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New eBook 'People, Process, & Culture'
Releases Framework for Building High-
Performance Organizational Cultures

Ed Brzychcy releases the "People, Process, & Culture”
ebook, revealing how to transform an organization's
culture into a sustained competitive advantage.

#» People, Process,
BOSTON, MA, UNITED STATES, July 1, 2025 @ & Culture
/EINPresswire.com/ -- Ed Brzychcy, organizational

behavior expert and Visiting Assistant Professor of Creating Giant Leaps,
Practice at Babson College, today announced the One Step at a Time.
release of "People, Process, & Culture," a
comprehensive guide that transforms organizational
culture from an abstract concept into a measurable
competitive advantage.

Ed Brzychcy

Based on extensive interviews with senior leaders at
high-growth organizations and insights gathered
during Brzychcy's nationwide "HR Roadshow," the
eBook presents a proven framework that has
demonstrated remarkable improvement when
properly implemented. People, Process, Culture eBook Cover
"Most organizations treat culture as a poster on the

wall rather than a strategic asset," said Brzychcy, who spent twelve years in the U.S. Army,
including three years deployed in Operation Iragi Freedom. "Our research shows that when
leaders focus on building presence and influence at every organizational level, they create self-
sustaining cultures that become impossible for competitors to replicate."

The short publication draws parallels between NASA's Apollo program—which required 400,000
people and two million person-years of coordinated effort—and today's organizational
challenges. It provides executives with actionable strategies to:

- Break down the three primary barriers that dilute culture as organizations scale: stratification,
siloing, and digital disconnect

- Develop influential leaders through four distinct growth phases, from navigating crucible
moments to building a lasting legacy

- Create systematic alignment that transforms daily actions into breakthrough achievements


http://www.einpresswire.com

- Implement measurement systems that track cultural
“ impact on business performance

Most organizations treat
culture as a poster on the
wall rather than a strategic
asset.”

"After presenting to thousands of HR leaders and
executives across the country, one thing became clear: the
difference between thriving and struggling organizations
isn't strategy or technology, it's whether employees believe

Ed Brzychcy i _ . .
their immediate supervisor cares about their growth and

development,” Brzychcy explained. "This single factor correlates with dramatic improvements in
everything from innovation to customer satisfaction to financial performance."”

"People, Process, & Culture" is available as a free download at
www.leadfromthefront.net/ppcebook. The release coincides with the launch of a new round of
executive interviews, which will expand the research to include additional insights from C-suite
leaders navigating cultural transformation.

About Ed Brzychcy

Ed Brzychcy is a consultant, executive coach, and speaker specializing in leadership
development, organizational design, and strategic implementations. Following his retirement
from the U.S. Army as a staff sergeant and infantry squad leader, he earned his MBA from
Babson College in 2016, where he now serves as a Visiting Assistant Professor of Practice in
Organizational Behavior. His "Lead from the Front" methodology combines military leadership
principles with cutting-edge business research to help middle-market companies build cultures
that scale.

About Lead from the Front

Lead from the Front offers leadership development, organizational consulting, and executive
coaching services to help companies cultivate influential leaders and foster high-performance
cultures. Founded on the principle that leadership is about serving and developing others, the
company works with organizations across various industries to create sustainable competitive
advantages through intentional culture building.
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