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Infection Shield Guidance

IPAC Compliance Improvement

Copernicus Lodge boosts IPAC

compliance from 59% to 100% in 3

months with Infection Shield’s funded

roadmap proving that Ontario’s IPAC

envelope works

TORONTO, ONTARIO, CANADA, July 10,

2025 /EINPresswire.com/ -- Copernicus

Lodge, a 228-bed not-for-profit long-

term care home in Toronto’s

Roncesvalles community, has reached

100 percent compliance with Ontario’s

infection-prevention and control (IPAC)

standards after a three-month improvement drive led in partnership with Infection Shield.

The initiative began in March, when a comprehensive 270-point assessment conducted by

Infection Shield identified multiple high-risk gaps that could have resulted in ministry citations.

Working with the home’s leadership team, the consultancy mapped each finding to a corrective

action funded through the province’s dedicated IPAC envelope.

Compliance trajectory

- March: 59 %

- April: 77.8 %

- May: 81.4 %

- June: 100 %

“A clear, funded roadmap turned potential liabilities into measurable gains,” said Aleksandra

Grzeszczuk, RN, CEO of Copernicus Lodge. “The process not only satisfied inspectors but freed

leaders to focus on resident care instead of paperwork.”

Key elements of the improvement plan

- Targeted staff coaching – Infection Shield facilitated unit-based huddles and mock inspections,

sharpening frontline response to audit criteria.

http://www.einpresswire.com
https://www.copernicuslodge.com/
https://www.copernicuslodge.com/
https://ltc.infectionshield.ca/


- Real-time dashboards – daily metrics flagged lagging hand-hygiene stations and PPE stock,

enabling same-shift fixes.

- Documentation overhaul – standardised logs and checklists aligned with Public Health Ontario

guidelines, ready for unannounced ministry visits.

“The Copernicus result shows what’s possible when homes invest their IPAC funding in evidence-

based support,” said Dr. Kamyab Ghatan, National Chief Infection Control Officer, Infection

Shield. “Rapid compliance gains translate directly into fewer outbreaks, shorter isolation periods,

and lower operating costs.”

Copernicus Lodge will maintain quarterly reassessments to sustain its 100 percent score and

share lessons learned with peer homes through sector round-tables..

For further information on the improvement framework and funding eligibility, book a call

Kamyab Ghatan MD, CIC®, AL-CIP™

Infection shield consulting Inc.

+1 844-999-6368

email us here

Visit us on social media:

LinkedIn

This press release can be viewed online at: https://www.einpresswire.com/article/827752552

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.

© 1995-2025 Newsmatics Inc. All Right Reserved.

https://infectionshield.ca/free-consult/
http://www.einpresswire.com/contact_author/5284575
https://www.linkedin.com/company/infectionshield
https://www.einpresswire.com/article/827752552
https://www.einpresswire.com/editorial-guidelines

