
Advancing Health Workforce Development
Through Research Mentorship and Evidence-
Based Management; Olumuyiwa Bamgbade

Research Mentorship and Evidence-Based

Management Promotes Healthcare Workforce

Development and Sustainability; Olumuyiwa Bamgbade, Salem Pain Clinic Canada

SURREY, BC, CANADA, July 11, 2025 /EINPresswire.com/ -- In this era of rapid healthcare

Research mentorship is not

just about guiding inquiry;

it's about cultivating people,

empowering purpose, and

building a resilient

healthcare workforce for the

future”
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dynamics, one of the most effective tools for workforce

development is research mentorship grounded in

evidence-based principles. As the healthcare industry faces

a growing shortage of skilled professionals, the need to

cultivate talent, empower early-career clinicians, and guide

them through structured research and professional

development has become more urgent. Research

mentorship, such as the model led by Dr. Olumuyiwa

Bamgbade at the research-focused Salem Anaesthesia

Pain Clinic, offers a replicable and transformative

framework for addressing this workforce crisis.

Research mentorship enhances academic productivity. It strategically develops human capital by

equipping healthcare workers with the analytical, clinical, and problem-solving skills needed in

today’s data-driven and multidisciplinary environments. Dr. Bamgbade’s mentorship program

demonstrates how trainees can contribute to clinical knowledge and elevate their career

prospects. This model aligns with workforce development objectives, offering mentorship as a

retention strategy and a competency-building intervention.

From an evidence-based management perspective, mentorship serves as a dual investment. It

creates a pipeline of capable clinicians grounded in scientific inquiry, critical thinking, and

patient-centered innovation. Additionally, it improves organizational outcomes, such as staff

satisfaction, reduced turnover, and enhanced quality of care, by fostering a culture of continuous

learning and mentorship. Health systems that embed research mentorship into workforce

planning are better positioned to align staffing models with actual service needs and create

leadership opportunities for underrepresented groups.
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Mentorship programs encourage reflective practice,

a core component of professional resilience and

ethical decision-making. Mentored clinicians are

likelier to stay engaged with their profession, adopt

best practices, and adapt to evolving care

standards. Evidence also shows that structured

mentorship reduces burnout, enhances empathy,

and supports interprofessional collaboration, which

are critical attributes for a high-performing

workforce.

To scale the impact of mentorship across the health

workforce, institutions must prioritize formal

frameworks, protected time for research and

learning, and intergenerational knowledge

exchange. This requires leadership buy-in, funding,

and policy incentives that reward mentorship

outcomes as much as clinical productivity. 

Research mentorship is not merely a scholarly

endeavor but a strategic workforce development

tool. By embedding mentorship in workforce planning, healthcare systems can future-proof their

clinical teams, enhance equity and innovation, and ensure that tomorrow’s leaders are clinically

skilled and scientifically empowered. When we invest in people through mentorship, we invest in

the sustainability and excellence of our healthcare system.

Dr. Bamgbade is a healthcare leader with an interest in value-based healthcare delivery. He is a

specialist physician trained in Nigeria, Britain, the USA, and South Korea. He is an adjunct

professor at institutions in Africa, Europe, and North America. He has collaborated with

researchers in Nigeria, Zambia, Iran, Tanzania, Armenia, Mozambique, China, Rwanda, the USA,

Kenya, South Africa, Britain, Namibia, Australia, Botswana, Ethiopia, Jamaica, and Canada. He has

published 45 scientific papers in PubMed-indexed journals. He is the director of Salem Pain

Clinic, a specialist and research clinic in Surrey, BC, Canada. Dr Bamgbade and Salem Pain Clinic

focus on researching and managing pain, insomnia, value-based care, health equity, injury

rehabilitation, neuropathy, societal safety, substance misuse, medical sociology, public health,

medicolegal science, and perioperative care.
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