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What’s keeping successful business

owners from scaling their companies?

Coaching and Consulting Expert Jason

Hietbrink says the issue is rarely time

management.

OMAHA, NE, UNITED STATES, July 14,

2025 /EINPresswire.com/ -- What’s

really keeping successful business

owners from scaling their companies

beyond daily firefighting? According to

Jason Hietbrink, an expert in leadership

coaching and strategic consulting, the

issue is rarely time management. In his feature for HelloNation, Hietbrink explains that many

accomplished entrepreneurs already manage their time well. The problem lies deeper: inefficient

delegation, misaligned focus, and a leadership role overly tied to immediate tasks rather than

long-term strategy.

Hietbrink emphasizes that improving day-to-day efficiency begins by shifting how leaders think

about their responsibilities. Instead of hustling harder, owners should examine how their energy

and attention are being used. Building systems for delegation, realigning daily work with long-

term vision, and intentionally setting aside time for strategic reflection are all pivotal steps.

Hietbrink also notes that identity and mindset play significant roles. Many leaders conflate

busyness with value, staying trapped in operational roles long after their company has outgrown

that stage. Breaking this cycle involves both practical system changes and a reevaluation of self-

perception and leadership purpose.

The article encourages entrepreneurs to consider what would change if their workweek were cut

in half, prompting them to eliminate inefficiencies and delegate more effectively. This reflective

approach, combined with tools like 80/20 audits and vision realignment, helps create a

sustainable path toward growth and impact. The full article, Stuck in the Day-to-Day? Time

Management Isn’t Your Way Out, outlines how leaders can move from managing the present to

building the future.
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About HelloNation

HelloNation is a premier media platform that connects readers with trusted professionals and

businesses across various industries. Through its innovative “edvertising” approach that blends

educational content and storytelling, HelloNation delivers expert-driven articles that inform,

inspire, and empower. Covering topics from home improvement and health to business strategy

and lifestyle, HelloNation highlights leaders making a meaningful impact in their communities.
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