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Sales managers are often promoted for

being great at selling—but are left to

figure out leadership on their own. In

Mastering Sales Leadership, veteran

sales executive Mark McIlvane bridges

that gap, offering a straight-talking,

practical guide rooted in over 40 years

of boots-on-the-ground experience.

This book is not another generic

management manual or motivational

fluff piece. It’s a clear-eyed, honest look

at what it takes to lead a sales team

effectively from someone who’s built,

managed, and led sales forces in everything from fast-moving startups to Fortune 500 giants.

“I wrote this book because I’ve lived the realities of sales leadership,” McIlvane shares. “Too often,

people are promoted to sales management roles with little or no guidance. They’re left to ‘figure

it out’—and most of the time, they’re handed a leadership role without ever being taught what

leadership in a sales context really means. Selling is a science. But sales leadership is the art of

marrying that science with the human side of the job.”

Mastering Sales Leadership is more than a guide—it’s a wake-up call. McIlvane unpacks the hard

truths and common pitfalls of sales management, while equipping readers with tools to find and

develop talent, build cohesive teams, and navigate the often messy dynamics within

organizations.

http://www.einpresswire.com
https://www.amazon.com/Mastering-Sales-Leadership-Comprehensive-Managers/dp/B0F1FMXZWR/
https://MARKMCILVANE.COM


This book is written for:

•  Sales managers looking to elevate their impact

•  Salespeople preparing to lead

•  C-level executives who want a clearer window into the

sales engine

McIlvane’s message to readers is simple: “Don’t settle for

survival. With the right mindset, skills, and insight, you

can thrive in sales leadership—and bring your team with

you.”

With wit, wisdom, and a refreshingly candid tone,

Mastering Sales Leadership sets a new standard for what

it means to lead in the sales world—and how to do it

with purpose, clarity, and results.
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