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SILVER SPRING, MD, UNITED STATES,

July 15, 2025 /EINPresswire.com/ --

Generative AI is reshaping the way

mid-market organizations approach

automation, shifting its role from a

back-office efficiency tool to a front-

line driver of growth, customer

engagement, and digital agility. A new

wave of service providers is

accelerating this transformation by

merging generative AI with robotic

process automation (RPA), enabling

adaptive systems that support both

human interaction and structured

execution. As these capabilities

become more accessible, companies in

the $500 million to $2 billion revenue

range are finding new, less disruptive

paths to modernization. 

In a recent BizTechReports executive

vidcast, automation strategist Mahesh Vinayagam, CEO and Founder of qBotica, shared insights

into how this convergence is creating new momentum in the mid-market. Vinayagam, founder of

automation-as-a-service firm qBotica, emphasized that the integration of conversational AI with

traditional workflow automation is enabling businesses to move beyond cost containment and

into growth enablement.

"The old outsourcing model was built around cost arbitrage. Today, it's about experience, speed,

and scale," said Vinayagam. "The combination of AI and RPA allows organizations to move

beyond process support and into process enablement." 

Beyond Efficiency, Toward Experience

While large enterprises have long relied on automation to streamline back-office workflows, mid-

market companies are now applying automation in ways that emphasize responsiveness and

customer engagement. The shift is not just about reducing operational costs—it’s about
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AI can learn from how your

people operate today. That

means companies don’t

have to reengineer their

entire operation to adopt

automation—they can

evolve from where they are.”

Mahesh Vinayagam, qBotica

expanding capacity, personalizing service, and accelerating

time to value.

In the logistics sector, for instance, a mid-sized transport

company expanded its quoting operations dramatically by

integrating AI into its workflow. What had previously been

a function limited by manual capacity became a scalable

growth driver, allowing the company to expand into new

geographies and verticals. According to Vinayagam, this

reflects a broader trend in which automation is used not to

cut headcount, but to unlock new opportunities.

“The economic value of automation now includes faster customer response, better

personalization, and more effective triage of service requests,” he said. “It’s no longer just about

throughput. It’s about how your customers feel when they interact with your business.”

AI as an Orchestrator

The emerging architecture supporting this shift separates the front-end experience layer from

the execution layer beneath it. Generative AI powers the interface—engaging users through

natural language, email, voice, or chat—while RPA workflows execute tasks in core systems like

SAP, Salesforce, or QuickBooks.

"You don’t need to replatform to gain the benefits of AI," Vinayagam noted. "You can build a

lightweight, conversational AI layer that sits on top of your existing tech stack and interacts with

customers or internal users in real time."

This non-invasive approach enables organizations to preserve their legacy investments while still

modernizing how services are delivered. The AI layer doesn’t just respond to requests—it

analyzes, recommends, routes, and even adapts based on real-time interactions. For resource-

constrained IT teams, this architecture offers agility without the burden of full-stack

transformation.

A Path Around Traditional ERP Lock-In

Traditional enterprise platforms have often dictated how businesses run, forcing mid-sized firms

to conform to inflexible processes. Generative AI reverses this logic. AI agents can replicate

existing business practices—accurately and at scale—without forcing organizations to change

how they work.

"AI can learn from how your people operate today," said Vinayagam. "That means companies

don’t have to reengineer their entire operation to adopt automation—they can evolve from



where they are."

This is especially important for firms that recently made major ERP investments. One spice

manufacturer in India, for example, delayed all new automation efforts after completing a multi-

year SAP rollout. Vinayagam argues that companies in this position now have alternatives. With

AI serving as a flexible integration layer, modernization no longer requires wholesale system

replacement.

Short Payback Cycles Driving Adoption

As inflationary pressures, budget constraints and supply chain uncertainty weigh on mid-sized

firms, the promise of near-term ROI lies in accelerating automation adoption. Vinayagam

estimates that companies spending more than $200,000 annually on a given process can recover

their automation investment within the first year.

"Most mid-market firms aren’t looking for five-year payback models," he said. "If you can deliver

value within the fiscal year, it clears the CFO hurdle."

Real-world deployments support this claim. A healthcare staffing firm used AI-powered agents to

conduct first-round candidate interviews, saving hours per hire. A utility company that previously

failed to modernize with a $700,000 system implementation went live with a successful $100,000

automation rollout in just six weeks.

Automation-as-a-Service: Shifting the Economic Model

New subscription-based models are also redefining how automation is delivered and financed.

Rather than purchasing software licenses, organizations now subscribe to automation-as-a-

service offerings that include platform access, implementation, support, and hosting—all

bundled under a single monthly invoice.

For mid-market buyers, this model lowers the barrier to entry by eliminating large upfront

investments. It accelerates time-to-value through streamlined deployment cycles, often

measured in weeks rather than months. And it ensures continuous improvement, as AI models

evolve and additional features can be activated without reimplementation.

Providers are also embracing modular pricing strategies, allowing clients to scale usage as

business needs change. This flexibility, paired with the ability to deploy across customer-facing

and internal functions alike, makes automation far more adaptable to changing economic and

operational conditions.

Disruption in the BPO Market

The rapid integration of AI into business automation is also placing new pressure on legacy



business process outsourcing (BPO) firms, many of which still depend on labor-intensive service

models. As intelligent automation becomes more accessible, clients are increasingly bypassing

BPO altogether in favor of AI-enabled service orchestration.

"Some legacy providers are still putting hundreds of people on tasks that could be automated in

2025," Vinayagam noted. "If they don’t adapt, they’ll be displaced."

The shift is already underway. Mid-market organizations are turning to automation providers not

just to reduce costs, but to reinvent how business processes are delivered—on demand, at scale,

and with built-in intelligence.

Agility Over Ambition

What distinguishes this new wave of automation is not the underlying technology, but how it is

being deployed: pragmatically, incrementally, and with a clear link to business value. For mid-

market firms—often operating with leaner teams and limited transformation budgets—this

approach provides a low-risk, high-impact route to modernization.

"Automation is no longer an IT project. It’s a business model accelerator," said Vinayagam. “And

with generative AI, it’s now within reach for companies that couldn’t have justified it five years

ago.”

The message is clear: generative AI and RPA are converging to reshape how mid-sized

enterprises operate. And for those willing to adopt automation on their terms, the payoff may

come sooner—and more flexibly—than they ever expected. 

Click Here to read the full Q&A based on this Interview.
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