
Core One Med's Workflow Optimization Drives
Efficiency for Busy Medical Practices

Medical Billing Services

Healthcare technology company helps

practices cut administrative time by 40%

while improving patient care delivery

IRVINE, CA, UNITED STATES, July 15,

2025 /EINPresswire.com/ -- Medical

practices across the country are

discovering a game-changing solution

to their biggest headache:

overwhelming administrative tasks that

eat away at patient care time. Core

One Med, a healthcare workflow

optimization company, announced

today that its streamlined processes

are helping busy practices reclaim

precious hours while delivering better patient outcomes.

The numbers tell a compelling story. Practices using Core One Med's system report a 40%

Most practices run the same

way they did twenty years

ago. They've added new

technology here and there,

but the basic workflow

hasn't changed. That's like

putting a GPS in a horse-

drawn carriage.”

Janet, Core One Med's founder

and CEO

reduction in administrative workload. That translates to

real time doctors and nurses can spend with patients

instead of drowning in paperwork.

The healthcare industry faces a perfect storm of

challenges. Staff shortages plague medical offices

nationwide. Patient loads keep growing. Insurance

requirements become more complex each year.

Meanwhile, doctors report spending two hours on

administrative tasks for every hour with patients.

Core One Med tackles these problems head-on with smart

workflow design. The company doesn't just throw

technology at the problem – they redesign how medical

offices actually work.

Their approach starts with a deep dive into each practice's daily operations. Where do
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bottlenecks happen? Which tasks slow

everything down? What paperwork

could be simplified or eliminated

entirely?

The transformation often surprises

practice owners. Simple changes – like

reorganizing appointment scheduling

or streamlining patient intake – can

free up hours each day. Staff members

who once felt overwhelmed suddenly

have breathing room.

Take Riverside Family Medicine, a busy

practice that serves 3,500 patients.

Before working with Core One Med,

their front desk staff juggled phone

calls, appointments, and insurance

verification simultaneously. Everything

backed up during busy periods.

Core One Med redesigned its system.

Now different team members handle

specific tasks during designated time

blocks. Phone calls get returned

promptly. Appointments run on

schedule. Insurance issues get resolved

before patients arrive.

The company's success stems from

understanding a simple truth: medical

practices are small businesses that

happen to provide healthcare. They

need business solutions, not just

medical technology.

Core One Med's team includes former

practice managers, healthcare

administrators, and business efficiency experts. They speak the language of busy medical offices

because they've lived it.

Their optimization process typically takes 6-8 weeks to implement fully. Practices see

improvements within the first two weeks. The changes stick because staff members help design



the new workflows themselves.

The company serves practices of all sizes, from solo physicians to multi-location groups. Their

methods adapt to different specialties – whether family medicine, orthopedics, or urgent care

centers.

Recent client surveys show impressive results beyond time savings. Patient satisfaction scores

increase by an average of 25%. Staff turnover drops significantly. Practice revenue often grows as

doctors can see more patients without working longer hours.

The timing couldn't be better. Healthcare faces unprecedented pressures. Patients wait longer

for appointments. Doctors burn out at alarming rates. Administrative costs keep climbing.

Smart workflow optimization offers a practical solution that doesn't require massive technology

investments or complete system overhauls. It simply makes existing operations work better.

About Core One Med:

Core One Med specializes in workflow optimization for medical practices, helping healthcare

providers reduce administrative burden while improving patient care delivery. Founded by

healthcare industry veterans, the company serves practices nationwide with customized

efficiency solutions. Based in Irvine, California, Core One Med is committed to making healthcare

administration simpler and more effective.
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