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Canada’s top keynote speaker Dr. Nick

Bontis draws on workplace culture and

business performance to shape

tomorrow’s leaders

TORONTO, ON, CANADA, August 8,

2025 /EINPresswire.com/ -- On January

28, 2025, the prestigious 2025 Haleon

Leaders Conference brought together

an elite roster of global executives and

thought leaders at the Metro Toronto

Convention Centre. The highlight of the

event was an inspiring keynote address

delivered by renowned organizational

strategist and keynote speaker, Dr. Nick Bontis, who illuminated the path toward innovation,

resilience, and human-centric leadership in an era of change.

“In every organization, culture is the invisible architecture that shapes performance. Without it,

His unique style is so fun,

witty and real you cannot

but crave more. I highly

recommend Dr. Bontis for

any event seeking to embed

the key message on how to

collaborate with impact in a

complex world.”

Daniela Machado

strategy becomes a hollow ambition,” Dr. Bontis

emphasized, reminding leaders that investment in people

is as critical as any technology or process. Dr. Bontis, a

professor of management and an internationally

recognized authority on intellectual capital, delivered a

powerful message to a packed auditorium. 

Throughout his 60-minute keynote, Dr. Bontis explored the

intersection of individual productivity and team

collaboration focusing on actionable strategies to drive

value for both organizations and their clients. Five key

themes included:

1. Neuroscience-informed leadership: Dr. Bontis drew on the latest findings in neuroscience to

demonstrate how leaders can optimize employee engagement. By understanding how the brain

responds to trust, recognition, and autonomy, he outlined practical steps to design
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“psychological safety zones” in organizations that foster creativity and risk-taking.

2. Building Emotional Resilience: Against the backdrop of ongoing global uncertainty, Dr. Bontis

shared data-driven techniques to cultivate resilience at both individual and organizational levels.

He emphasized the role of mindset training, peer support systems, and purpose-driven

initiatives in sustaining high performance and reducing burnout.

3. From Knowledge Management to Knowledge Leadership: A recurring theme of the talk was

the evolution from collecting knowledge to cultivating leadership through knowledge. Dr. Bontis

used case studies from leading firms to illustrate how companies that organize, share, and

leverage knowledge outperform their peers by significant margins.

4. The Human-Digital Balance: Addressing one of today’s most urgent concerns, Dr. Bontis

explored the tension between digitization and humanity in the workplace. He advocated for

“tech-empowered humanity”: deploying AI and automation to augment—not replace—employee

skills, freeing them for higher-value, purpose-driven work.

5. Vision for Future-Ready Organizations: Dr. Bontis concluded with an aspirational yet

actionable framework for becoming a “future-ready” organization—one that blends strategic

foresight, talent mobility, and ethical innovation. He issued a rallying call for leaders to lead with

curiosity, boldness, and inclusivity, stating, “Our collective future depends not just on what we

build—but on how we grow, together.”

Reactions from the Floor

Attendees responded enthusiastically to Dr. Bontis’s insights:

“Dr. Nick Bontis over-delivered against my expectations. His inspirational and energizing talk on

how to refocus your attention in a world bombarded by information was the perfect close to our

Haleon Leaders Conference”, exclaimed Daniela Machado, Operational Effectiveness Lead for

Haleon. “His unique style is so engaging, fun, witty and real you cannot but crave more. I highly

recommend inviting Dr. Bontis to any company event seeking to embed the key message on how

to collaborate with impact in an increasingly demanding and complex business world. His

message on working smarter, not harder resonated well with our audience. And his framework

for how to refocus your attention is a breath of fresh air for those seeking a simple productivity

boost in their organization. He connected brain science to everyday management in a way that

was both practical and inspiring. His session was deeply meaningful. We left with tools we can

use tomorrow.”

About Dr. Nick Bontis

Dr. Nick Bontis is a keynote speaker, academic researcher, executive educator, and management

consultant specializing in knowledge worker productivity, intellectual capital, and leadership



development (www.NickBontis.com). He is an award-winning tenured professor of strategic

management at the DeGroote School of Business, McMaster University, and has served as a

strategic advisor to numerous leading organizations across various industries. A sought-after

keynote speaker, Dr. Bontis is known for his dynamic presentations that combine rigorous

academic research with practical, real-world applications.
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