
Houseworks Celebrates 20 Years of Home
Remodeling in San Francisco by Sharing 20
Lessons Learned Along the Way

2nd Floor Kitchen and Family Room Remodel

Featuring a Media Wall, Modern Staircase and Roof

Deck.

Houseworks marks 20 years in business

with 20 lessons drawn from real-world

design-build experience in San Francisco

homes.

SAN FRANCISCO, CA, UNITED STATES,

July 17, 2025 /EINPresswire.com/ --

After 20 years of guiding homeowners

through the process of improving and

personalizing their homes, design-build

firm Houseworks is reflecting on two

decades of experience in one of the

country’s most complex and character-

rich housing markets. Drawing from

hundreds of remodeling projects and

strong partnerships with local

homeowners, the firm is sharing 20 key

lessons that have shaped how it approaches design, construction, and client relationships.

"These lessons represent what we’ve learned from the work itself and the people we’ve had the

privilege to work with," said Jeff Kann, Principal at Houseworks. "They reflect the balance

between creativity, trust, and problem-solving that comes with remodeling homes in San

Francisco—especially the ones full of character."

20 Things We’ve Learned in 20 Years of Renovating San Francisco Homes

1. Every home tells a story. Our job is to honor it.

2. Thoughtful listening is where meaningful design begins.

3. Early budget clarity, built into the design-build process, keeps projects grounded financially

and emotionally.

http://www.einpresswire.com
https://www.houseworksinc.com/process#design-build


4. Permitting in San Francisco takes local knowledge, persistence, and patience.

5. Kitchens involve some of the most layered design decisions, so the questions we ask must be

purposeful.

6. Good design solves real problems. It’s not just about how it looks, but how it works.

7. The right team makes anything possible. It takes shared purpose, mutual respect, and clear

coordination to get there.

8. Strong communication keeps projects on track.

9. Clients value honesty, even when it’s not easy.

10. Every project brings its own challenges. Custom solutions are essential.

11. A strong foundation matters—literally and in relationships.

12. Renovation is personal. Respecting the homeowner’s space and routines is key.

13. Planning is everything, but flexibility keeps things moving.

14. Shared goals and mutual respect lead to better results.

15. Home improvement isn’t just a project. It’s a process that requires partnership.

16. Details shape the outcome. Small things make a big impact.

17. Older homes often hide surprises. Being ready to adapt is part of the job.

18. Trust is built through consistency, not just milestones.

19. A well-designed home supports well-being and everyday life.

20. The most successful outcomes happen when clients are engaged as a vital part of the design-

build team.

Read our resource guides for more remodeling insights and tips. 

About Houseworks

https://www.houseworksinc.com/san-francisco-design-build-remodeling-guides-expert-tips


Founded in 2005, Houseworks is a full-service design-build remodeling firm serving homeowners

throughout San Francisco. With deep roots in the city’s housing fabric, the firm brings clarity,

coordination, and craftsmanship to every project. Over the years, Houseworks has earned the

trust of local homeowners by delivering high-quality renovations with care, integrity, and local

insight—while building lasting relationships through work on some of San Francisco’s most

complex and character-filled homes. Client reviews reflects this commitment to excellence. 

Visit our website to learn more about us and schedule a complimentary consultation.

Jeff Kann

Houseworks

+1 415-394-9300

info@houseworksinc.com
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