
BTR: AI Benefits Platforms Target Mid-Market
as Employers Struggle with Rising Healthcare
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SILVER SPRING, MD, UNITED STATES, July 23, 2025

/EINPresswire.com/ -- For mid-market employers

navigating a tightening labor market and rising healthcare costs, managing employee benefits

has become an increasingly difficult balancing act. Benefits programs are often critical to

employee retention and recruitment, but they remain complex to administer, difficult to
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personalize, and opaque in terms of cost transparency.

Emerging technologies, particularly artificial intelligence

(AI)-driven navigation platforms, are stepping in to address

these pain points—and mid-sized businesses may be

among the biggest beneficiaries.

One such platform, Healthee, is gaining traction by helping

employers deliver a consumer-grade healthcare

experience to employees without the overhead typically

required to manage complex benefits portfolios. The New

York-based health-tech firm, which has raised over $100

million since 2021, is focused on helping employees become smarter healthcare consumers,

while simultaneously reducing costs and administrative burdens for employers. 

A Fragmented System Strains Mid-Sized Organizations

Unlike large enterprises with dedicated HR and benefits teams—or small businesses that rely on

off-the-shelf PEO packages—mid-market companies often find themselves stuck in between.

They face rising employee expectations around healthcare access and digital experiences, but

frequently lack the infrastructure to deliver modernized, personalized benefits at scale.

“Mid-sized companies are under pressure from all sides,” said Guy Benjamin, CEO and co-

founder of Healthee. “They’re dealing with rising premiums, limited internal HR capacity, and an

employee base that expects instant, personalized answers—especially post-COVID and post-

ChatGPT.”
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Healthee is one of several companies using AI to simplify

the employee experience while offloading administrative

complexity from HR teams. At its core is Zoe, a virtual

assistant that uses natural language processing and deep

integrations with insurance carriers, HR systems, and

provider networks to answer employee questions in real

time. Whether it’s finding an in-network provider,

comparing health plans, booking an appointment, or

understanding what’s covered under a deductible, Zoe

delivers answers instantly—and specifically tailored to

the user’s plan. 

Mid-market organizations—generally defined as having

between 100 and 2,000 employees—often struggle to

provide the same level of support and personalization

found in larger organizations. Yet their benefits offerings

are just as complex, and the stakes are just as high.

According to Benjamin, this is where Healthee is seeing

some of its fastest growth. “We partner closely with

brokers who serve mid-market accounts. Those

employers want to offer competitive benefits but often lack the tools or people to do it well.

That’s where AI becomes an enabler—not a replacement, but an extension of their HR

capabilities.”

Unlike large enterprises that may pursue direct partnerships with Healthee, mid-market

adoption is being fueled primarily through intermediaries such as insurance brokers, third-party

administrators (TPAs), and professional employer organizations (PEOs). These partners offer

Healthee’s platform as an overlay that integrates into existing health plans—without requiring

employers to change carriers or vendor relationships.

“We don’t sell insurance. We don’t require plan changes. We just make the plans companies

already have more understandable, accessible, and efficient,” Benjamin said.

Managing Costs Without Sacrificing Experience

For mid-market firms, cost containment remains a top priority. Health benefits are often the

second largest line item after payroll, and employers are under pressure to do more with less. At

the same time, point solution fatigue is setting in. Many employers have accumulated a

patchwork of niche vendors—mental health apps, virtual primary care, wellness stipends—but

lack a coherent front-end experience for employees.

Healthee’s approach consolidates access into a single platform, acting as a unified digital front



door for all benefits offerings. “Instead of sending employees to five different websites, we

provide one place—Zoe—where they can ask a question and get directed to the right answer or

service,” said Benjamin. “That’s especially valuable in mid-sized companies, where HR teams are

often lean.”

The result is reduced call volume to HR, fewer unplanned costs due to surprise billing, and

improved utilization of underused benefits. Benjamin cited examples where employers

recovered their annual investment in the platform within weeks of implementation, thanks to

smarter healthcare decision-making at the employee level.

Lower Lift, Faster Deployment

For many mid-market employers, another barrier to technology adoption is the perceived effort

and complexity of implementation. Healthee addresses this with a low-lift onboarding process.

Employers simply share plan documents and eligibility files—usually in PDF format—and

Healthee uses proprietary AI to convert those into a structured database.

The platform connects with major HRIS systems and benefit carriers via prebuilt APIs, allowing

for fast setup and continuous updates. “We’ve made it zero-touch,” said Benjamin. “The entire

process can be completed in days, not weeks or months.”

Moreover, Healthee's software-as-a-service (SaaS) model—priced per employee per month—fits

well with mid-market budgeting preferences. There are no upfront capital investments, and

employers can scale the service as their organization grows.

Gaining Insights and Closing Gaps

One often-overlooked benefit of AI in this space is the insight it provides. Every interaction with

Zoe is logged, anonymized, and analyzed—enabling employers to identify trends in employee

needs, gaps in plan coverage, and underused services.

“Because everything is searchable, we can tell an employer that a significant number of

employees are asking about fertility benefits or mental health resources—even if those benefits

aren’t formally offered,” Benjamin noted. “That allows for better planning and more informed

decisions during renewal.”

This feedback loop is particularly valuable for mid-sized companies that don’t have internal data

science teams or advanced analytics capabilities. It also helps brokers add value beyond

traditional renewal cycles.

Addressing Security and Compliance

Despite the promise of AI, data security and compliance remain major concerns for employers



handling sensitive health information. Healthee has addressed this by implementing enterprise-

grade security protocols, including SOC 2 Type II, HIPAA, HITRUST, and ISO certifications. “We

often surprise larger clients with how buttoned up we are on security,” Benjamin said.

Mid-market firms, which may lack the resources to conduct deep technical audits, can benefit

from these out-of-the-box assurances, allowing them to implement cutting-edge AI without

compromising compliance.

A Growing Role for AI in Benefits Administration

As Healthee continues to expand, it is adding new capabilities such as pharmacy benefit

comparisons, employer messaging tools, and integrations with transparent PBMs. These

additions could prove particularly powerful for mid-market companies seeking to modernize

their benefits strategies without dramatically increasing administrative overhead.

“We’re not building point solutions. We’re building an operating system for employee benefits,”

Benjamin said. “And that’s what the mid-market needs—something smart, integrated, and

scalable.”

With over 40,000 employer groups expected to be onboarded by the end of the year—including

many from the mid-market segment—Healthee’s momentum reflects a broader shift in how

technology is reshaping HR and benefits management.

Mid-Market at the Crossroads

For mid-market employers, the stakes are clear: continue piecing together legacy tools that

frustrate employees and overburden HR, or embrace AI platforms that offer personalization,

transparency, and scale.

While the healthcare system itself may remain complex, the experience of accessing it doesn’t

have to be. As Benjamin puts it, “We’re here to make healthcare effortless—and in doing so, help

mid-market companies offer benefits that rival the best without breaking the bank.”

Click Here to read the full Q&A based on this Interview.
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