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Leaders at UN Vienna Forge $1.2 Trillion Al
Investment Coalition for Global South

AIFOD summit reveals how corporate

"
partnerships with developing nations A1FOR DEVELOPING =@ _:' Vs
could unlock unprecedented market 1 “\\
opportunities

AUSTRIA, August 1, 2025
/EINPresswire.com/ -- A
groundbreaking coalition of corporate
leaders emerged from the Al for
Developing Countries Forum (AIFOD)
summit at the United Nations Office at
Vienna, with industry executives
declaring that the Global South
represents the most significant
untapped Al market opportunity of the
next decade—potentially worth $1.2
trillion by 2035.

Olivier Grenet, Head Research Quality and Al
Ambassador at Novartis, delivers keynote address at
the AIFOD Vienna Summit 2025, where he was
appointed as Senior Fellow and discussed how
pharmaceutical companies are discovering innovative
Al in developing markets.

The three-day summit brought

together 600 delegates from over 120

countries, including CEOs, senior executives, and investment leaders who participated not as
charitable donors, but as strategic partners recognizing that developing markets offer Al
companies their most promising growth trajectories.

"We believe that Al and digital technologies can help small and medium enterprises access
private sector opportunities,” explained Jason Slater, Chief Al and Innovation Digital Officer at
UNIDO, highlighting how international organizations are repositioning to facilitate these
partnerships. "This isn't about aid—it's about unlocking markets."

The business case became compelling through economic data presented during the summit
sessions. While Al markets in developed countries show growth rates of 19-20% annually,
developing markets are experiencing explosive expansion: Brazil at 28.61%, India at 34.4%, and
Indonesia at 28.65%. For corporate participants, these numbers represent the difference
between incremental growth and transformational market expansion.


http://www.einpresswire.com
https://aifod.org/
https://www.unido.org/
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and Al ambassador at Novartis, who
was appointed as one of five Senior
Fellows to guide AIFOD's strategic
direction, emphasized how
pharmaceutical companies are
discovering that Al applications in
developing markets often prove more
innovative than traditional approaches.
"When you're forced to work with
constraints, you often find more
elegant solutions," Grenet noted.

Brian Poe Llamanzares, Member of Congress of the
Philippines, presents public-private partnership
models for Al infrastructure investment at the AIFOD
Vienna Summit 2025.

The summit's central innovation was
demonstrating how corporate
engagement could be structured as
strategic partnerships rather than
traditional corporate social responsibility initiatives. The FAIR (Future Al Investment
Responsibility) framework established concrete metrics that align business objectives with
development outcomes, creating win-win scenarios that traditional aid models have struggled to

achieve.
(1]

When you're forced to work
with constraints, you often
find more elegant solutions.
Al applications in developing
markets often prove more
innovative than traditional
approaches.”
Olivier Grenet, Head Research
Quality and Al Ambassador,
Novartis

"How can public funds strategically de-risk private
investments in Al infrastructure? Can we create financial
vehicles that align development values with profitable
returns?" asked The Honorable Brian Poe Llamanzares,
Member of Congress from the Philippines, framing the
question that dominated corporate executives' discussions
throughout the summit.

Corporate participants heard compelling examples of
successful models already generating returns. Off-grid
solar programs have leveraged hundreds of millions in

public investment to attract massive private capital, while rural technology initiatives
demonstrate how modest initial investments can create substantial follow-on opportunities for
corporate partners.

Juraj Hostak, Director of Innovation at Slovakia's Ministry of Investment, provided a government
perspective that resonated with business leaders: "Al governance is not just technical, it's also
political. You need leadership, trust and coordination." His presentation on adaptive governance
frameworks showed how regulatory environments can evolve to support rather than constrain
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corporate innovation.
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The summit revealed how traditional /
corporate strategies in developing
markets often miss Al's transformative
potential. Instead of viewing these
markets as cost centers for outsourced
operations, executives explored how Al
applications developed for resource-
constrained environments often prove
superior to solutions designed for
developed markets.

600 delegates from over 120 countries gather for the
historic closing group photo at the AIFOD Vienna
Summit 2025, celebrating the Conference Consensus
and $1.2 trillion Al investment framework.

Laurent Lacroix, Chief Data Officer at
INTERPOL, brought international law
enforcement's perspective to
discussions about data governance
and security—critical concerns for
corporate participants considering Al deployments across multiple jurisdictions. "This historic
venue reminds us that the challenges we face require multilateral solutions," Lacroix
emphasized.

For technology companies, the summit offered unprecedented access to government officials
and development finance institutions willing to structure partnerships that share both risks and
rewards. Traditional models that required companies to navigate complex aid bureaucracies
gave way to discussions about joint ventures, risk-sharing mechanisms, and innovative financing
structures.

The appointment of Senior Fellows with strong corporate credentials signals AIFOD's
commitment to maintaining business perspectives in its strategic direction. Alongside Grenet
from Novartis, the fellowship includes Carine Allaz, CEO and cybersecurity expert at CIRISK;
Lorenzo Larini, CEO of MINT; Susana Falcdo, Executive Director of Fondation Ondjyla; and Derrick
T Davis, Director at University of Maryland Baltimore County.

Richard Malcolm Simbil, Counsel to the Ombudsman Commission of Papua New Guinea,
provided insights particularly relevant to multinational corporations considering Pacific region
investments. Speaking about serving 10.6 million people across thousands of islands, Simbil
emphasized how effective governance frameworks can create stable environments for long-term
corporate engagement.

The conference consensus that emerged from the summit establishes principles that corporate
participants found attractive: emphasizing that "small countries are a driving force for a fair,
respectful, accessible and sustainable use and development of Al" while committing to



frameworks that reward innovation and protect intellectual property.

Perhaps most significantly for corporate participants, the summit demonstrated that developing
market Al investments don't require companies to accept lower returns or higher risks than
developed market opportunities. Instead, the FAIR framework shows how properly structured
partnerships can deliver superior returns precisely because they address massive underserved
markets with innovative solutions.

The emergence of "cooperative sovereignty" as a central theme resonated with multinational
executives who have struggled with traditional either-or choices between global standardization
and local adaptation. The frameworks developed during the summit show how companies can
maintain operational efficiency while ensuring their Al systems reflect local values and serve
community needs.

As corporate delegates departed the UN headquarters, many carried specific partnership
agreements and pilot project commitments based on connections made during the intensive
three-day program. The summit's emphasis on practical implementation over theoretical
discussions appears to have generated concrete business opportunities that extend far beyond
Vienna.

For the corporate world, the message from Vienna represents a fundamental shift: the Global
South is no longer a market to be developed, but a partner in development. Through AIFOD's
platform and proven frameworks, it's becoming the engine of Al industry growth.
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