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The Scale Creative Builds New Framework To
Help Internal Comms Teams Rethink
Recruitment Videos

The Scale Creative introduces a
recruitment video framework using Al
and AR tools to help internal comms
teams rebuild culture and employee
conhection. The Scale Creative
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ATLANTA, GA, UNITED STATES, August
8, 2025 /EINPresswire.com/ -- The Scale wwwthescalecreativecom
Creative, a full-service video production
and editing agency under the umbrella  The Scale Creative Builds New Framework To Help
of digital marketing group The Scale Internal Comms Teams Rethink Recruitment Videos
Agency, is introducing a new kind of

recruitment video, one that isn't made

for job boards or LinkedIn ads, but for the people already inside the company.

This isn't about attracting talent from the outside. It's about helping internal comms teams
reconnect employees with the voice, mission, and heartbeat of the brand they work for. The new
framework, developed in collaboration with companies across sectors, reframes recruitment
video as a culture tool, something designed not to pitch a job, but to reflect a lived-in experience
of work.

While The Scale Creative has long built content for big brand campaigns and product storytelling,
this new initiative shifts the lens inward. Backed by The Scale Agency’s broader insight into
performance marketing, creative strategy, and brand development, this vertical is reimagining
how companies communicate culture, especially in an era of hybrid teams and fast-changing
workplaces.

Over the last twelve months, The Scale Creative has been collaborating with internal comms
teams across industries, from tech and finance to logistics and education, to better understand
how internal storytelling has evolved. What they discovered is that most internal video content
still lives in two extremes. It is either overly polished and promotional or dry and disconnected
from real day-to-day culture.
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In response, they developed a structured yet flexible recruitment video framework that could
help teams tell stories from within the company with the same creative quality usually reserved
for external brand campaigns. At the center of this framework is the belief that culture cannot be
built in silence. It has to be communicated, constantly and clearly. And for remote-first or
globally dispersed teams, that communication must now happen through screens. That is where
video comes in. A new approach toward corporate video production!

The Scale Creative's new format starts with what they call culture excavation. Instead of a
traditional creative brief, the team begins with tone-mapping workshops. These are not just
discussions about messaging. They are explorations of emotional context, recent internal shifts,
team morale, and the subtle truths that rarely make it into an email from leadership.

From there, the video structure is designed in modular scenes, each based on a key narrative
theme. These include origin stories from team members, project retrospectives, leadership
reflections, and even light-hearted moments that showcase team quirks and rituals. Everything is
built to feel personal and unscripted, but crafted with a steady editorial backbone.

Recording is done using a combination of traditional in-person shoots, Al-driven editing
techniques, and remote video production workflows. For teams with distributed staff, this
flexibility has been crucial. The Scale Creative uses browser-based tools to control camera feeds
and direct interviews in real time, even when the crew is thousands of miles away.

But something that truly sets this internal video system apart is what happens after the footage
is captured. Post-production at The Scale Creative is where the blend of craft and technology
combines. The agency's editors work with a library of Al-powered tools that help speed up the
editing process without compromising creative decisions. Transcripts are auto-generated and
time-coded. Interview content is categorized by emotion, tone, and topic. B-roll is tagged for
specific visual metaphors. What used to take days in manual sorting now takes hours.

The team is clear about one thing, though. This is not automation replacing creativity. It is an
augmentation. Al integration in video production is used here to clear the clutter, giving editors
more time to do the real work of shaping moments into meaning.

Even the visual layers are evolving. In some internal videos, the team has added subtle
augmented reality (AR) graphics to office walkthroughs, interviews, or day-in-the-life segments.
These are not sci-fi gimmicks. They are lightweight overlays that help add context. A team KPI
appears on a whiteboard. A mission statement floats beside a founder’s desk. An onboarding
guote pops up mid-interview.

Virtual production techniques are also playing a role. For global teams where time zones and
budget constraints limit shoot options, The Scale Creative has begun experimenting with virtual
production sets for internal storytelling. It is not the blockbuster green-screen kind. It is minimal,
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purposeful, and built to mimic real work environments or neutral backdrops that keep the focus
on the speaker.

As an example, one company used the framework to reintroduce its mission and values after a
major merger. Instead of sending out a slide deck or holding a one-off all-hands meeting, they
worked with The Scale Creative to craft a series of six videos. Each one focused on a different
department, filmed in their own words. The result? Engagement metrics that mirrored external
campaign numbers. More importantly, the videos started a wave of smaller team-led storytelling
initiatives that kept the culture conversation alive.

In another case, a startup used the framework to re-energize its recruitment process after
internal morale had dipped. The videos were never published publicly. They were shown only to
team leads and hiring managers to remind them what the company actually stood for. The result
was a noticeable shift in how interviews were conducted and how new employees were
welcomed.

While the video production industry often focuses on content that lives in ads or goes viral
online, this internal shift reveals a new frontier. More teams are recognizing that storytelling
inside the walls of an organization might matter just as much, if not more, than the stories they
push outside.

For The Scale Creative, this isn't a sudden pivot. As a video editing agency, they have always seen
editing as a narrative art, not just a technical task. And as a video production agency with roots in
commercial, branded, and corporate storytelling, they understand that every audience deserves
care, even if that audience clocks in every morning.

This new recruitment video framework is not a product, not a campaign, and not a platform. It is
simply a way to give internal communications the cinematic respect it deserves. A way to use
modern tools to share honest stories that make employees feel connected to the culture they're
helping shape. And maybe that is the real story here. That the future of internal comms is not
more meetings, more decks, or more slogans. It is more human stories, told clearly, with the
same craft and care you'd expect from the best marketing videos on the internet.

In a time when every company is trying to rediscover what culture even means, The Scale
Creative has found a powerful new way to ask the question and answer it visually.

About The Scale Creative

The Scale Creative is the video production and editing arm of The Scale Agency, built by creatives
who believe in telling brand stories with real heart and sharp visuals. From short social content
to full-length commercials and internal films, the team focuses on work that feels grounded and
original. They combine hands-on filmmaking with modern tools like Al-assisted editing, remote
workflows, and virtual production when it fits the story. Whether the goal is to launch a product
or build internal culture, The Scale Creative approaches every project with a filmmaker’s eye and
a communicator’s instinct, crafting videos that are clear, thoughtful, and made to last.
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