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Crompton’s Retail Expansion

With customer-first layouts and brand-

led strategy, D’Art reshapes Crompton’s

retail rollout into a consistent, immersive,

and experience-driven environment.

DELHI, INDIA, August 11, 2025

/EINPresswire.com/ -- Founded in 1937

and with a legacy of 88 years in the

Indian consumer electronics and home

appliances industry, Crompton has

always evolved according to the

changing needs and expectations of its

diverse customers. In a strategic move

to evolve its retail identity and improve consumer engagement across key markets, the brand

recently underwent a major retail transformation process. 

In consumer electronics

retail design is not just

aesthetics. It’s

accountability. Every

touchpoint must build trust,

turning clarity and function

into spatial experiences.”

Rachhna Dadhich, Worldwide

Marketing Facilitator, D’Art

Design

Facilitated end to end by D’Art Design, a full fledged retail

marketing and branding agency, the initiative brought

together extensive design expertise, meticulous rollout

execution, and a seamless coordination process.

A Unified Vision Across Different Retail Formats

Crompton’s transformation is visible across different

formats, including its exclusive brand outlets (EBOs), multi

brand outlets (MBOs), store in store, pop up shops, etc.

The brand achieved a consistent identity across vastly

different store formats. D’Art Design led this revolutionary

evolution with a turnkey approach. The firm managed

every phase of the project, including strategy, design, execution, and handover. 

The store rollout process was comprehensive. It was designed and implemented in a way that

accommodates regional retail dynamics while adequately maintaining brand coherence. From

northern states like Punjab and Delhi to southern strongholds like Tamil Nadu and Kerala, the
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freshly designed and rolled out stores

depict a consistent visual identity and

improved shopper navigation that

perfectly supports Crompton’s

distribution driven growth strategy.

Designing Stores That Convert: Retail

Environments Built for Engagement

D’Art executed a store design strategy

that emphasized on visual consistency,

customer centric layouts, and product

accessibility. The team restructured

store fronts in a way that facilitated

enhanced visibility with a reimagined

fascia. This initiative further

established a uniform retail presence

for Crompton. The executed retail

fixtures were customized to support

intuitive product categorization and

cleaner shelf displays inside the store.

Aided by LED integrated ceilings and

ambient lighting that highlights the

product zones, the in store experience

aimed to connect functionality with

aesthetics. Visual merchandising

elements were tailored not only to

product benefits but also to foster

emotional recall among walk in

customers—ensuring Crompton’s

identity as a forward looking,

responsible consumer electronics

brand remained intact.

Centralized Retail Rollout: Seamless Execution & Accountability

The transition from concept to reality was executed through a fully centralized project

management system. D’Art’s approach simplified a process often fragmented between design,

procurement, vendor management, and execution.

During a random conversation about the project, Mr. Sandeep Dable, one of the senior brand

https://www.dartdesign.in/store-layout-and-space-design.php


Crompton’s Retail Expansion

and experience strategists at D’Art

Design, commented, “When Crompton

approached our team, it became

crucial for us to ensure that our client

does not have to juggle between

different vendors and agencies during

its retail transformation project. As a

result, we took full ownership of the

store rollout procedure and further

delivered a solution that wasn’t just

consistent and efficient but also

assured optimum quality at every

stage. 

A phased rollout model was adopted, enabling real time performance feedback and timely

adjustments. Every outlet was brought to life after a detailed site inspection, enabling the team

to identify space constraints, customer movement patterns, and zoning opportunities, making

each store locally adaptive while globally aligned.

Driving Engagement Beyond the Storefront

As part of this larger identity transformation, D’Art also supported Crompton in organizing

multiple brand activation events and BTL activities that aimed at engaging directly with

consumers outside the traditional retail setting.

One of the most prominent initiatives under this program was the #SwitchToSave campaign that

was held in Mumbai. Designed and executed as a thematic exhibition, the event majorly aimed

at educating customers on the economic and environmental benefits of Crompton’s energy

efficient appliances, mainly Crompton’s BLDC fan range. The message of the exhibition was

simple yet significant. It communicated the point that if you switch to Crompton, you will not

only experience top class quality but will also save electricity, reduce expenses, and take a step

closer towards a sustainable future. 

The venue was divided into interactive zones such as a product highlighter section, informational

panels, and a customer Q&A desk. Visuals displayed comparative consumption data, BEE star

ratings, and product efficacy, helping visitors make informed decisions.

Adding Dimension with Interactive Installations

The integration of experiential design elements is what sets this campaign apart. The D’Art team

installed photo booths at the event that allowed the participants to engage with the present in

different creative ways. Designed with a 3D perspective illusion, the photo booth simulated a

space that was flipped upside down. It showcased Crompton fans and currency motifs being



suspended in the air. This tactic did not just invite foot traffic but also encouraged visitors to

share the captured moments on social media channel. This organic interest further extended the

reach of the campaign well beyond its physical footprint.

A dedicated press area further allowed product specialists and brand representatives to address

queries and talk about the performance benchmarks of the new product range. Meanwhile, a

meeting lounge setup enabled one on one discussions with trade partners and media

representatives.

Speaking on the campaign, a representative from Crompton commented, “The #SwitchToSave

initiative helped us seamlessly communicate the core value of our energy efficient innovations in

a format that was both informative and engaging. D’Art played an important role in bringing this

experience to life while aligning it closely with our broader brand identity goals.”

Strategic Alignment for Long Term Growth

This retail transformation was not merely about physical upgrades. Instead, it addressed a

deeper need to revamp Crompton’s presence in a market that is constantly defined by rapid

digital acceleration and competitive saturation. By focusing on execution precision and end to

end service continuity, the project aligned tightly with Crompton’s dual market

approach—bridging both B2B and B2C priorities.

Store placements, branding enhancements, and even minor design interventions were informed

by on ground audits and real time data. This further helped the consumers’ brand establish a

process blueprint for future retail expansions. Through this structured approach, D’Art ensured

that the brand narrative stayed consistent while adapting to local market nuances.

Redefining the Retail Rollout Model

This partnership between Crompton and D’Art Design sets a perfect example of how design

thinking, operational efficiency, and branding alignment can be mixed together under a single

execution model. Also, the success of this retail expansion project clearly highlights the growing

importance of turnkey partnerships in navigating complex retail ecosystems. 

With more store rollouts and other future activations, Crompton’s retail identity transformation

has just begun and is expected to be more structured, scalable, and customer focused in the

upcoming times.

Mr. Chiranjivi Rajhans

D'Art Pvt Ltd
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