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Custom Home Builders Turning to Business
Coach Rodric Lenhart to Scale

ICF-certified business coach Rodric Lenhart has announced
the launch of a new educational program designed
specifically for established custom home builders.

CHARLOTTE, NC, UNITED STATES, August 14, 2025 /EINPresswire.com/ -- Best selling author and

ICF-certified (Brown University) business coach Rodric
“ Lenhart has announced the launch of a new educational
program designed specifically for established custom
home builders. The initiative focuses on helping builders
improve operations, implement effective systems, and
strengthen leadership skills through a structured, step-by-
step curriculum.

Custom home builders face
unique operational and
leadership challenges, this
gives them a clear,
actionable structure for

running their company _ , o
more effectively without Thg program, called the Buﬂdgrs Freedom Blueprint, is
built around Lenhart’s three-pillar framework — The

Magnet, The Machine, and The Method — which covers
marketing consistency, team development, and

losing sight of their vision.”
Rodric Lenhart

operational systems. Participants learn practical steps for attracting the right projects, building
effective teams, and creating repeatable processes to improve efficiency and profitability.

“Custom home builders face unique operational and leadership challenges,” said Lenhart. “This
program gives them a clear, actionable structure for running their companies more effectively
without losing sight of their vision.”

The Builder’s Freedom Blueprint includes:

Marketing Frameworks - Practical tools for identifying and attracting the right clients.

Team Systems - Best practices for defining roles, hiring effectively, and delegating.

Operational Processes - Templates and checklists for streamlining workflow.

Enroliment for the program is now open to builders nationwide, with the first cohort beginning
in September. Sessions are delivered in a flexible online format to accommodate busy project
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schedules.

Lenhart is also the founder of Send a Student Leader
Abroad, a nonprofit dedicated to providing life-changing
international travel experiences for young leaders.

For more information about the Builder's Freedom
Blueprint and upcoming program dates, visit
www.builderstimemachine.com

About Rodric Lenhart

Rodric Lenhart is an entrepreneur, ICF-certified business
coach who studied at Brown University, and bestselling
author of Million Dollar Flip Flops. He works with custom
home builders to develop clarity, leadership skills, and
operational systems that support profitable, sustainable
growth.
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This press release can be viewed online at: https://www.einpresswire.com/article/839808252

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.

© 1995-2025 Newsmatics Inc. All Right Reserved.


http://www.builderstimemachine.com
http://www.einpresswire.com/contact_author/5343688
https://www.linkedin.com/in/rodriclenhart/
https://www.instagram.com/rodriclenhart
https://www.facebook.com/buildertimemachine
https://www.youtube.com/@builderstimemachine
https://podcasts.apple.com/us/podcast/million-dollar-flip-flops/id1715585675
https://www.einpresswire.com/article/839808252
https://www.einpresswire.com/editorial-guidelines

