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From Al Hype to Enterprise Reality: Aelum
Helps First-Movers Capture 3X Faster Results

Everyone’s talking Al, but only a few are
scaling it. Aelum helps first-movers close
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rewriting the rules of business. In the i A

next three years, 74% of executives say
it will completely reshape how
companies operate, yet fewer than
20% will manage to scale it
successfully. The race is on, and the

gap between leaders and laggards is @u:
widening fast.
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Aelum Consulting is guiding
enterprises through this urgency,

helping them embed Al and into their
missions, models, and workflows to
deliver results at scale.

How First-Movers Are Winning: Al as the New Competitive Divide
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70% of CEOs say Al will define their industry’s competitiveness within three years. At the same
time, 60% of organizations remain stuck in pilot programs without a clear plan to scale. Early
movers are already achieving 20-30% productivity gains, while others risk falling behind in
market share and efficiency.

To act decisively, leaders should focus on three areas:

1. CEOs must treat Al as a core business strategy, redesigning revenue models and customer
experiences. </li>

2. CIOs must accelerate deployment while building strong governance and trust frameworks,
with 80% of enterprises citing system integration and compliance as top challenges. </li>

3. CHROs must reskill employees for Al-driven work, as up to 40% of routine tasks can now be
automated, freeing people to focus on innovation and decision-making.

“Think you're Al-ready? See where your enterprise stands on Al in just 5 minutes”

Aelum Guides Enterprises in Shaping the Future of Al

“Al separates visionaries from followers. At Aelum, we help businesses use it to make faster,
smarter decisions.”
Trishala Shastri, Co-Founder & Chief Growth Officer, Aelum Consulting

Human-First Al:Designing Al Agents and Generative Al solutions that augment human expertise
rather than replace it. Aelum develops use cases where Generative Al accelerates knowledge
work, content creation, and decision-making, while Al Agents handle routine execution to free
people for higher-value tasks.

Governed Al: Building frameworks for responsible deployment of both Al Agents and Generative
Al. Aelum ensures compliance, auditability, ethical safeguards and data privacy, with its deep
expertise in Operational Resilience offering enterprises maintain trust, transparency, and control
as Al adoption grows.

Operating Model Transformation: Re-architecting workflows, governance structures, and
processes to capture the long-term benefits of Generative Al and Al Agents. Aelum applies its
deep knowledge of IT experience, Enterprise Service Management, and automation to redesign
how organizations operate.

Scalable Deployment: Moving beyond pilots with proven methods to integrate Generative Al into
enterprise platforms and scale Al Agents across functions. Aelum has helped leading enterprises
building enterprise dashboard, and agentic onboarding where they ensured Al adoption is
seamless, resilient, and aligned to organization-wide objectives.

Change Enablement: Equipping leadership and employees to work alongside GenAl and Al
Agents. Aelum provides training, adoption roadmaps, and workforce strategies that balance
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augmentation with evolving talent needs.
Aelum’s Industry-Wise Al Impact

Aelum is working closely with enterprises to solve real business challenges by implementing Al.
Their expertise focuses on driving measurable outcomes, reducing complexity, and improving
both employee and customer experiences.

Quick Outcomes Snapshot:

1. Manufacturing: 25% downtime reduction, 30% production consistency.
2. Healthcare: 35% faster patient processing, 20% less admin load.

3. BFSI: 40% risk reduction, 25% faster service delivery.

4.Telecom: 30% quicker fault detection, 20% higher satisfaction

1. Manufacturing: Global manufacturers deal with downtime, supply chain disruptions, and
quality control issues. Aelum has delivered predictive Al models that flag equipment issues
before failures occur, Al Agents that optimize supply chain logistics, and automated quality
checks powered by computer vision. This helps lower costs, improve consistency, and strengthen
resilience. Leading clients have seen up to 25% reduction in downtime and 30% improvement in
production consistency.

2. Healthcare: Hospitals face challenges with compliance tracking, patient data management,
and overworked staff. Aelum has implemented Al-powered compliance dashboards, automated
medical record handling, and virtual assistants that guide both clinicians and patients. This
reduces administrative load, minimizes errors, and improves patient outcomes. Top healthcare
enterprises have achieved 35% faster patient processing and 20% reduction in administrative
effort.

3. BFSI (Banking, Financial Services, & Insurance):</b> Financial institutions struggle with fraud
risks, time-consuming manual audits, and slow customer responses. Aelum has deployed GenAl
solutions for automated risk assessments, Al Agents for fraud detection, and Al-driven chatbots
for 24/7 support. Helping enterprises have stronger governance, faster service delivery, and
reduced operational risk. Clients report 40% reduction in operational risk and 25% faster service
delivery.

4, Telecom: Telecom providers face constant pressure from network outages, rising customer
expectations, and competitive service demands. Aelum has built Al-driven monitoring systems
for real-time fault detection, GenAl tools for intelligent service recommendations, and Al Agents
that handle large volumes of customer requests with speed and accuracy. This translates into
fewer outages, faster response times, and higher customer satisfaction. Leading telecom
enterprises have seen 30% faster fault detection and 20% improvement in customer satisfaction.



About Aelum

Aelum is a trusted, Al-first partner for business transformation, delivering value-driven outcomes
through strategy, design, and cutting-edge technologies like ServiceNow, and Al Innovation
Alliance.

With a global top 1% ServiceNow-certified team of 200+ experts and a modern Jaipur Delivery
Center operating, Aelum ensures continuity and delivery excellence. Its dedicated innovation
engines like Aelum Labs, Aelum Design Studio, and an advanced R&D division for Al have helped
enterprises across industries to scale faster and smarter. Join 100+ global enterprises already
driving transformation with Aelum. Contact us today to start your journey.
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EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
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