
PPC Agency, PPC.co, Releases SEM Trends
Report for 2025

AI, rising CPCs, and smarter bidding reshape ROI benchmarks across industries

SEATTLE, WA, UNITED STATES, August 26, 2025 /EINPresswire.com/ -- PPC.co, a leading pay-per-

click management and SEM strategy firm, today announced the release of its 2025 SEM Trends
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Report, an in-depth analysis of how pay-per-click (PPC)

advertising is evolving across industries in an AI-driven

landscape.

The report benchmarks key performance

metrics—including cost-per-click (CPC), conversion rate

(CVR), and cost-per-lead (CPL)—for major sectors such as

legal, healthcare, home services, real estate, B2B services,

restaurants, and e-commerce. It also explores how AI

Overviews (AIO), automation, and privacy shifts are

redefining what ROI looks like in paid search.

The Changing Economics of PPC

The analysis reveals that average CPCs rose to $5.26 in 2025, compared with $4.66 in 2024, while

conversion rates improved to 7.52%, up from 6.96% the prior year. The result is a modest

increase in average CPL to $70.11 (from $66.69 in 2024 and $53.52 in 2023).

“Marketers are operating in a tighter ROI environment,” said Nate Nead, CEO of PPC.co. “Costs

are climbing, but smart advertisers are finding ways to protect margin by leveraging automation

and feeding their ad platforms with better data. As AI compresses targeting advantages, the

edge now lies in first-party data, intake speed, and qualified lead value.”

The report highlights that while legal and B2B sectors carry the highest CPLs (often exceeding

$100 per lead), categories like automotive service and restaurants maintain highly efficient lead

costs, averaging under $30 per lead.

Industry-Specific Benchmarks: 

Legal: CPCs averaging $8.58 with CPLs north of $130. High LTV makes PPC still viable, but intake
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workflows are critical.

Home Services: CPCs at $7.85 and CPLs around $91, with strong CVRs driven by urgent local

intent.

Healthcare: Leading CVR at 11.62%, keeping CPLs relatively efficient at $56.83.

Real Estate: Despite a low CPC of $2.53, poor CVR (~3.3%) pushes CPLs to ~$100.

B2B Services: Longer sales cycles create high CPLs (~$104), making pipeline attribution

essential.

Restaurants & Food: Among the most efficient at $30 per lead; ROI scales quickly when paired

with online ordering.

Automotive Repair/Service: The standout performer with 14.67% CVR and CPLs under $29.

“We see clear winners and losers by sector,” said Timothy Carter, Chief Revenue Officer at

PPC.co. “Where ROI is tightening, our clients are regaining ground by shifting from a last-click

model to value-based bidding. Optimizing to opportunities and pipeline revenue—not just form

fills—protects returns even when CPCs rise.”

The AI Factor in 2025

The report devotes a full section to the impact of AI on PPC economics. Google’s AI Overviews are

reshaping the SERP, with multiple studies showing declines in both organic and paid click-

through rates where AIO is present. Simultaneously, ad units are increasingly being embedded

inside AI responses, creating new dynamics for advertisers.

“Creative velocity and quality signals matter more than ever,” explained Samuel Edwards, Chief

Marketing Officer at PPC.co. “Automation can’t compensate for stale or irrelevant assets. The

advertisers that win are those who test new creative weekly, integrate offline conversion data,

and leverage privacy-safe measurement. That’s how AI bidding models learn who your best

customers really are.”

Methodology

The SEM Trends Report for 2025 is based on anonymized campaign data across PPC.co’s client

portfolio, third-party benchmarks, and sector-level analyses of CPC, CVR, and CPL. The study

covers campaigns in the United States from January–June 2025. While the benchmarks are

directional, the report provides an ROI framework that readers can adapt by plugging in their

own close rates and customer lifetime values.



The full 2025 SEM Trends Report is available for free download at PPC Blog, complete with

industry tables, ROI calculators, and long-term trend graphics showing PPC ROI shifts over the

past 20 years.

About PPC.co

Founded in 2010, as an SEO services agency, PPC.co is a performance-driven pay-per-click

management agency specializing in Google Ads, Microsoft Ads, and cross-channel SEM strategy.

Serving clients across legal, healthcare, home services, real estate, B2B, and e-commerce, PPC.co

combines deep industry expertise with advanced automation strategies to help brands scale

pipeline and revenue through paid media. PPC.co is part of the Marketer.co portfolio of digital

brands.
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