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Only 3% of Americans With Million-Dollar
Ideas Ever Act - While 97% Watch $2.3 Trillion
in Innovation Walk Away

Expert analysis reveals critical "execution
gap" as new resources launch to guide
inventors from idea to market
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MELVILLE, NY, UNITED STATES, August
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behavior reveals that while 83% of 5 -
Americans report having at least one
invention idea, a staggering 97% never
move beyond the initial
concept—representing what
economists estimate as $2.3 trillion in
lost economic value annually. The
findings highlight a critical disconnect between American innovation potential and execution,
particularly significant since invention ideas can come from anyone - teachers, retirees,
engineers, parents, students - regardless of profession or background.
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The research, compiled from multiple industry studies,
“ comes at a time when technological advances are making

We're witnessing an product development more accessible than ever before.

unprecedented opportunity
in American innovation. If
we close even a fraction of
this execution gap, America
could see a wave of new
businesses, jobs, and

"We're witnessing an unprecedented opportunity in
American innovation," says Brian Fried, a serial inventor
with 15 patents who has tracked inventor behavior for over
18 years. "The tools and resources exist today that didn't
exist even five years ago, yet most innovators with great
economic growth.” ideas still don't know where to start or what path to take. If
Brian Fried, The Inventor V& close even a fraction of this execution gap, America

Coach could see a wave of new businesses, jobs, and economic

growth."
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http://inventionplaybook.com
http://brianfried.com

Fried, who serves as an Alibaba.com Ambassador and SME Advisory Committee (SAC) member
for Alibaba Group, is selected to moderate panels at both Alibaba.com's CoCreate 2025
(September 4-5, Las Vegas) and the U.S. Patent and Trademark Office (USPTO) Invention-Con
2025 flagship conference (September 9-10, virtual). The New York-based inventor also delivers
national webinars for SCORE.org, a resource partner of the Small Business Administration (SBA),
and has built inventor communities for over 15 years.

The Hidden Cost of America's "Innovation Execution Gap"
The economic impact extends beyond individual lost opportunities:

- Small business formation: Independent inventors typically create 2.3 jobs per successful
product launch

- Patent filings: Individual inventor patents represent 25% of all U.S. patents but could be
significantly higher

- Local manufacturing: 67% of successful inventors now manufacture domestically, supporting
American jobs and the U.S. manufacturing revival

- Regional economic impact: From New York's innovation ecosystem to rural communities,
inventor-entrepreneurs generate disproportionate local economic activity

Two Proven Paths for Modern Inventors
Analysis shows successful inventors typically choose one of two strategic paths:

The Manufacturing Route: Inventors who want to build businesses around their products can
now access:

- Minimum order quantities as low as 100 units (down from traditional 10,000+)

- 3D printing and rapid prototyping reducing development costs by 80%

- Direct-to-consumer platforms eliminating traditional retail barriers

- Manufacturing networks previously accessible only to major corporations

However, many inventors lack the capital typically needed for manufacturing, marketing, and
distribution, making this path challenging without adequate funding or investment.

The Licensing Route: For inventors who prefer to focus on innovation rather than business
operations, or those with limited capital or resources, licensing offers an alternative path:

- Companies actively seek external innovations to expand product lines

- Licensing agreements provide ongoing royalty income without operational responsibilities

- Inventors retain rights while partnering with established distribution networks

- Professional licensing agents help navigate complex negotiations and industry connections
- Eliminates upfront investment requirements while still enabling inventors to monetize their
creativity



"Not every inventor wants to become a manufacturer or start a company," explains Fried, who
guides inventors through the complex landscape of intellectual property and commercialization
as a licensing agent. "Some creators are natural innovators who prefer to focus on developing
ideas and moving on to their next concept. Others lack the time, capital, or desire to handle
manufacturing, marketing, and retail distribution. Licensing enables them to monetize their
creativity without becoming business operators."

Technology Lowers Barriers for Inventors

Recent technological advances have dramatically lowered barriers to entry in the startup
ecosystem:

For Manufacturing-Focused Inventors:

- Al-powered market research provides instant consumer feedback and validation
- Micro-manufacturing networks enable local, small-batch production

- E-commerce platforms offer built-in customer bases for direct sales

For Licensing-Focused Inventors:

- Virtual prototyping reduces presentation costs and accelerates development

- Digital patent searches improve due diligence and prevent costly conflicts

- Professional licensing agents help identify suitable companies and navigate submission
requirements

New Free Resources Address Critical Information Gap

Research shows the primary barrier to inventor success isn't lack of capability, but lack of
accessible information about available options. To directly address this execution gap, several
new platforms launched this week:

InventorChat.com provides peer support during the critical first 30 days when most inventors
abandon their ideas. Early data shows inventors who engage with communities are 340% more
likely to take meaningful action.

InventionPlaybook.com offers systematic guidance based on analysis of 1,000+ successful
invention launches, covering both manufacturing and licensing paths with detailed case studies
and step-by-step processes.

The Inventor Coach Podcast delivers weekly insights targeting the specific decision points where
inventors typically stall, helping them choose the right path for their situation and goals.

Inventors can access these free resources immediately at InventorChat.com and
InventionPlaybook.com, or contact Brian Fried directly for expert guidance on patent strategy,
licensing opportunities, and commercialization paths.


http://inventorchat.com

Clear Success Patterns Emerge from Community Data

Analysis of 16,000+ inventors reveals distinct patterns separating successful inventors from
those who abandon their ideas:

Successful Inventors (3%) typically:

- Take concrete action within 60 days of initial idea

- Invest time in market validation before major financial commitments

- Connect with experienced mentors or peer communities

- Follow systematic processes aligned with personal goals and resources

Stalled Inventors (97%) commonly:

- Delay action for 6+ months while "perfecting" concepts

- Skip market research in favor of immediate product development
- Rely exclusively on friends and family for feedback

- Attempt to handle all aspects of development independently

Industry Evolution Creates Inventor-Friendly Environment

At the upcoming CoCreate 2025 event, Fried will moderate panels addressing solutions to these
execution challenges, including manufacturing partnerships, product validation, and IP
protection strategies. Key developments reshaping entrepreneurship include:

- Manufacturing accessibility: Small inventors can now access the same global supplier networks
previously reserved for major brands

- Intellectual property tools: Improved patent search capabilities help inventors avoid costly
conflicts

- Market validation platforms: Social media and crowdfunding provide low-cost market testing
before major investment

- Industry collaboration: Established companies increasingly partner with external inventors for
innovation

Looking Forward: Closing America's Innovation Execution Gap

"We're at a unique moment in American innovation history," concludes Fried. "The question isn't
whether great ideas exist—they're everywhere. The question is whether we can connect those
ideas with the right information, resources, and support systems to transform potential into
economic reality. The opportunity for American entrepreneurship and job creation is enormous
if we can help even a small percentage of these inventors take action."

About the Research



Data compiled from U.S. Patent & Trademark Office filings, Small Business Administration
studies, invention industry surveys, and analysis of 16,000+ inventors across multiple
communities. Economic impact estimates based on Small Business Administration job creation
data and USPTO economic impact studies.

About Brian Fried

Brian Fried, "The Inventor Coach," is a serial inventor with 15 patents who serves as Chief
Invention Officer of Inventor Smart, Alibaba.com Ambassador, SME Advisory Committee
member for Alibaba Group, and Inventor Liaison for Licensing International. He has guided
1,000+ inventors through informed commercialization decisions over 18 years. His inventions
have appeared on QVC and major retailers while generating ongoing licensing royalties. Brian
independently provides comprehensive invention services including licensing agent
representation, idea evaluation, intellectual property strategy, turnkey manufacturing assistance,
and business launch support. He founded the National Inventor Club (14,000+ members) and
the Inventor Smart Community app.

New Resource Links:

- InventorChat.com - Community support for inventors

- InventionPlaybook.com - Systematic guidance for both manufacturing and licensing paths
- Inventor Coach Podcast - Weekly insights for inventor success
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