
Humor Expert says: 'Cracking Up' is the
Answer to 'Quiet Cracking'

Adam Christing, Author of "The Laughter Factor"

Author of The Laughter Factor says

workplace leaders must put humor back

to work.

ASHEVILLE, NC, UNITED STATES,

September 10, 2025 /

EINPresswire.com/ -- Across America’s

remote and in-person workplaces, a

silent crisis is spreading: “Quiet

Cracking.” Employees are showing up,

but they’re emotionally exhausted,

slowly disengaging, and quietly burning

out. A recent Gallup State of the Global

Workforce report reveals troubling

trends: 60% of employees now say they

feel “emotionally detached” from their jobs, and half report experiencing constant stress.

Adam Christing, humor expert, keynote speaker, and author of The Laughter Factor: The 5

Humor Tactics to Link, Lift, and Lead (Berrett-Koehler Publishers, Sept. 16), believes there’s a

Humor is a Shortcut to

Trust”

Adam Christing

surprising antidote: laughter. “Today, many are cracking on

the inside,” says Christing. “But the solution isn’t working

harder — it’s cracking up together. Leaders who weave

healthy, inclusive humor into their culture unlock

connection, creativity, and resilience faster.”

Recently, on Harvard Business Review’s popular IdeaCast, Christing shared this insight: “A

leader’s role is to build trust. And humor is a shortcut to trust.” That perspective is central to his

book, where he outlines five “Laugh Languages” — Surprise!, Poke, In-Jokes, Wordplay, and

Amplify — good, clean humor tactics leaders can harness to bring people together with more

play and camaraderie. “A work culture without laughter is a culture at risk,” 

Christing explains. “When teams laugh together, they feel more present and celebrated.

Laughter isn’t fluff — it’s a winning people strategy.” This approach resonates with workplace

leaders like Nikki Sneed, a strategist with RevPartners: “I've always made it a point to laugh with

http://www.einpresswire.com
https://adamchristing.com
https://hbr.org/podcast/2025/08/the-kinds-of-humor-that-help-leaders-build-trust


my partners at RP. If people feel comfortable enough to laugh with you, they'll feel much more

comfortable taking your suggestions and strategy.” Christing says this is exactly the point:

“Humor breaks down walls. It creates openness. When employees feel safe to laugh, they feel

safe to engage.”

The Laughter Factor equips leaders with practical ways to spark that openness — from building a

sense of belonging with inside jokes to amplifying stories that inspire. As Christing puts it: “We

hunger for humor. Leaders who make room for laughter don’t just improve morale — they

create workplaces where people want to stay, grow, and thrive.”

About Adam Christing

Christing is a humor expert, keynote speaker, and president of CleanComedians.com.

The Laughter Factor: The 5 Humor Tactics to Link, Lift, and Lead will be released by Berrett-

Koehler Publishers on September 16, 2025. Christing offers leaders a free 4-min quiz to discover

their natural humor style. 

Website: TheLaughterFactor.com

Madison Scheuer

Smith Publicity

+1 856-489-8654 ext. 1028

madison.scheuer@smithpublicity.com

Visit us on social media:

LinkedIn

This press release can be viewed online at: https://www.einpresswire.com/article/847577323

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.

© 1995-2025 Newsmatics Inc. All Right Reserved.

https://thelaughterfactor.com
https://www.linkedin.com/in/adam-christing/
https://www.einpresswire.com/article/847577323
https://www.einpresswire.com/editorial-guidelines

