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California CPA Firms Face a Compliance
Crossroad: Avoiding Fines That Could
Bankrupt Practices

With penalties ranging from $60,000 to
millions, California accounting firms are GL& AL BT
under immense pressure to secure client .

data, and modernize their IT backbone.

LOS ANGELES, CA, UNITED STATES,
September 23, 2025/
EINPresswire.com/ -- California CPA
firms have long been trusted stewards
of financial truth. But in 2025, that
trust comes with an existential catch:
the cost of falling short on compliance
isn't just reputational — it's ruinous.

The CCPA Trap: Why California CPAs Are in the
Crosshairs

Across the state, accounting firms are

waking up to a new reality: a single

misstep in data security or regulatory oversight can trigger penalties that start at $60,000 and,
for larger breaches, balloon into the millions. For firms with razor-thin margins, that's not a slap
on the wrist. It's a death sentence.

“ “CPA firms in California are facing the perfect storm,” said
The question isn't whether Anthony Williams Rz.;\ré, CEO. (?f Glgbal IT Communications,
CPA firms can afford Inc. “They’re managing sensitive financial data, they're
subject to some of the nation’s strictest privacy laws, and
they're often underfunded when it comes to IT security.
One breach or compliance failure can wipe them out
overnight.”

compliance — it's whether
they can afford not to.”
Anthony Williams Raré

The CCPA Trap: Why California CPAs Are in the Crosshairs

The California Consumer Privacy Act (CCPA), bolstered by the California Privacy Rights Act (CPRA),
was designed to protect consumers’ personal information. But for CPA firms, the implications


http://www.einpresswire.com
https://info.globalit.com/cpa-it-cloud-security/

are severe. Unlike general business
laws, CCPA doesn't carve out easy
exemptions for professional services. If
a firm collects, processes, or stores
client data — and every CPA firm does
— it's in scope.

Key requirements include:

Right to Know: Clients can demand a
full record of what data a firm holds on
them.

Right to Delete: Firms must be able to
erase client data securely upon
request, unless legally required to
retain it.

Right to Opt Out of Data Sharing: Even
something as simple as using third-
party cloud storage could count as
“sharing,” unless properly structured.

Right to Correct: Firms must have
systems in place to fix errors in
financial or personal records upon
client request.

And here's the kicker: under
CCPA/CPRA, statutory fines range from
$2,500 per violation to $7,500 per
intentional violation. On the surface,
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Layered Risks: IRS + CCPA + Cyber Insurance Fallout

that might not sound catastrophic — until you realize each exposed client record can count as a
violation. A breach of just 1,000 taxpayer records could rack up $2.5 million to $7.5 million in

penalties.

“The financial industry has the SEC, the banking industry has the FDIC, but CPA firms are caught
in the middle,” noted Raré. “They're not regulated like Wall Street — yet they're bound by
consumer privacy laws that carry just as much financial risk. That mismatch is dangerous.”

Layered Risks: IRS + CCPA + Cyber Insurance Fallout

The compliance gauntlet doesn’t end with CCPA. CPA firms must also contend with:



IRS Safeguards Rule: Requires a Written Information Security Plan (WISP), employee training, and
documented risk assessments.

CCPA/CPRA Enforcement: California’s Privacy Protection Agency has shown increasing appetite
for pursuing mid-sized firms, not just tech giants.

Cyber Insurance Shrinkage: Providers are walking back coverage. If a firm can't demonstrate
multi-factor authentication or data encryption, claims may be denied.

A recent ransomware incident at a West Coast advisory firm illustrates the cascading impact. Not
only did the firm face seven-figure penalties under CCPA, but its cyber insurer refused to cover
damages, citing “negligent controls.” Within months, client attrition forced a merger at fire-sale
terms.

What CPA Firms Must Do Immediately

Audit Data Flows: Identify all points where client data is collected, processed, and shared.

Encrypt Everything: Data at rest and in transit. Regulators and insurers now treat encryption as
non-negotiable.

Build a WISP: A Written Information Security Plan is mandatory under IRS rules and a critical
defense under CCPA.

Test Incident Response: Regulators care less about “if” and more about “how fast” you can
contain a breach.

“The question isn't whether CPA firms can afford to invest in compliance and cybersecurity,” said
Raré. “It's whether they can afford not to. Because once a breach happens, you're negotiating
with regulators and lawyers, not vendors.”

For firms seeking a starting point, resources like Global IT's GovCloud services outline how highly
regulated industries — from government contractors to CPA firms — can adopt compliance-
ready infrastructure without reinventing the wheel.

California CPAs are standing at a crossroad: evolve into security-first practices or risk financial
annihilation. The margin for error has collapsed.

About Global IT Communications, Inc.

Global IT Communications, Inc., headquartered in Los Angeles, provides managed IT,
cybersecurity, and compliance solutions tailored for highly regulated industries, including
finance, accounting, and government sectors. Led by CEO Anthony Williams Raré, the firm
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specializes in helping businesses navigate the complex intersection of technology, security, and
regulation.
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