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Teqtivity Analysis: "Back-to-School for
Business" Approach Essential for Q4 IT
Success

Industry leader advocates for organizational mindset shift as companies enter critical fourth quarter

CERRITOS, CA, UNITED STATES, September 18, 2025 /EINPresswire.com/ -- Teqgtivity CEO Hiren
Hasmukh is calling for a fundamental shift in how businesses approach the fourth quarter,
advocating for what he terms a "back-to-school for business" mindset that prioritizes IT
organization before the year's most critical period begins.

"Just like students returning to school need to organize their supplies and understand what
resources they have available, businesses entering Q4 need clear visibility into their IT assets,"
explains Hasmukh, whose company has been at the forefront of simplifying IT asset
management for organizations nationwide. "The difference is that poor organization in business
doesn't just mean lower grades, it means missed revenue targets, security vulnerabilities, and
budget overruns that impact the entire following year."

Hasmukh's perspective comes from years of helping organizations navigate the intersection of
technology management and business performance, positioning Teqtivity as a leader in making
complex IT processes accessible to all departments, not just technical teams.

The Q4 IT Organization Challenge

Based on observations from working with organizations across industries, Teqtivity has identified
several patterns that emerge as companies approach year-end:

- Budget Reconciliation Pressure: Finance teams demand detailed justification for every IT
expense while planning next year's investments

- Asset Sprawl Reality: Hybrid and remote work models have created visibility gaps that become
critical during security audits and compliance reviews

- Renewal Season Chaos: Q4's concentration of software renewals often happens reactively,
missing opportunities for strategic vendor negotiations

"We're seeing a pattern where companies that fail to organize their IT assets before Q4 struggle
to hit their year-end targets," notes Hasmukh. "Meanwhile, organizations with clear asset

visibility make smarter decisions, optimize spending, and end the year stronger."

The Q4 IT Organization Imperative
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As businesses prepare for their most critical quarter, several factors make IT organization more
important than ever:

- Budget Reconciliation: Q4 is when finance teams scrutinize every technology expense and plan
for the following year. Organizations without clear asset data struggle to justify spending or
identify optimization opportunities.

- Security Preparedness: The holiday season brings increased cyber threats. Companies need to
know exactly what assets they're protecting and where vulnerabilities might exist.

- Strategic Planning: Q4 decisions about technology investments set the stage for next year's
success. Without accurate asset data, these decisions are made in the dark.

The Teqtivity Framework for Q4 Success

Drawing from extensive experience helping organizations optimize their IT operations, Hasmukh
and the Teqtivity team have developed a "back-to-school" framework for Q4 preparation:

- Complete IT Inventory: Know exactly what technology assets you have, where they are, and
who's using them

- Align IT and Finance Data: Connect technology costs with business value to make smarter
decisions

- Audit Software Licenses: Identify unused licenses and optimization opportunities before
renewal season

- Plan Asset Lifecycles: Make strategic decisions about replacements and upgrades rather than
reactive purchases

- Establish Cross-Department Communication: Ensure IT, finance, HR, and security teams share
asset information

"The pattern is clear," states Hasmukh, whose thought leadership in democratizing IT asset
management has influenced how organizations approach technology visibility. "Companies that
approach Q4 with organized, visible IT assets make better decisions, avoid costly surprises, and
set themselves up for stronger performance in the year ahead."

Hasmukh's advocacy for the "back-to-school for business" approach reflects Teqtivity's broader
mission to bridge the gap between complex technology systems and practical business needs - a
philosophy that has positioned the company as a voice for clarity in an often overcomplicated
industry.

"The best time to organize your IT assets was at the beginning of the year. The second-best time
is right now, before Q4 pressures make everything more difficult," emphasizes Hasmukh.
"Companies that take a 'back-to-school' approach to IT organization position themselves for not
just Q4 success, but strong performance in the year ahead."

About Teqtivity

Teqtivity is a leading IT Asset Management solutions provider that helps businesses track and
manage their IT assets throughout their entire lifecycle. Teqtivity's software provides businesses
with the visibility they need to make informed decisions about their assets, helping them save



time, money, and reduce risk. The company's mission is to make IT asset management
accessible and valuable for everyone in the organization, not just IT departments. To learn more

about Teqtivity, visit www.teqtivity.com.
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