
Maria C. Diaz Agosto Named 2025 Honoree
for Leadership in Healthcare and Bold
Reinvention

DAVENPORT, FL, UNITED STATES,

September 24, 2025 /

EINPresswire.com/ -- Influential

Women is proud to announce Maria C.

Diaz Agosto as one of its distinguished

honorees for 2025. As a seasoned

Regional Agency Manager at WellCare

Health Plans, Maria brings more than

11 years of expertise in healthcare and

six years in the Medicare insurance

industry. Her story is one of resilience,

courage, and transformation—a

journey that has inspired countless

colleagues, clients, and community

members.

Maria’s professional path began far

from the healthcare industry. Before

making her mark in Medicare and

health plan management, she served as the Director of the largest newspaper in Puerto Rico. In

that role, she honed her communication, leadership, and organizational skills, building a

foundation that would later serve her well in an entirely different arena. Her transition to

healthcare was not just a career shift, but a personal reinvention—one that revealed her natural

ability to lead, connect, and inspire.

Since moving to Florida, Maria has become known for her charisma, her ability to foster trusted

partnerships, and her consistent record of delivering results. Based in Orlando, she has built a

strong network across the region and earned deep respect from her peers, clients, and team

members. She credits God above all for giving her strength and guiding her path, Mom and Dad

for instilling in her values of perseverance, hard work and faith. She also acknowledged much of

her success to the mentorship and guidance of two key figures in her career: Joseph, her current

leader, and Lourdes, a former supervisor. Both played influential roles in shaping her strategic

thinking, sharpening her leadership skills, and instilling in her the confidence to step fully into
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her potential.

Attributing her success to courage and perseverance, Maria reflects openly on the challenges

that shaped her. Moving from Puerto Rico to Florida as a single mother was, in her words, the

hardest decision of her life. It was motivated by love for her son and a determination to secure

better healthcare for him. Though she had left behind a thriving career, she faced the new reality

of navigating a different language and culture. For years, she struggled with fear of speaking

English, which limited her ability to express herself. Yet Maria reached a turning point when she

realized that growth required facing her fears head-on. By seeking help, leaning into discomfort,

and daring to speak up despite uncertainty, she unlocked opportunities for both personal and

professional advancement. Her journey, she believes, proves that success is not measured by

titles but by the willingness to adapt, to learn, and to uplift others along the way.

Her philosophy is deeply influenced by the best piece of career advice she ever received: “Don’t

let fear make decisions for you.” Maria explains that fear often disguises itself as hesitation, self-

doubt, or the urge to settle. It keeps people quiet in meetings, stops them from applying for

roles, and delays necessary conversations. For her, the most meaningful steps in her

career—stepping into leadership, advocating for change, and mentoring others—came from

choosing courage over comfort. She stresses that growth doesn’t come when one feels fully

prepared; it comes from saying yes even when the voice trembles and the outcome is uncertain.

For Maria, true success is not perfection but the repeated choice to grow rather than shrink.

Her advice to young women entering the industry is both heartfelt and practical: don’t let fear

keep you small. She acknowledges that there will be moments of doubt and times when women

question whether they belong. But those are the moments, Maria insists, to stand firm and

speak up. Drawing from her own experience of starting over in a new country, industry, and

language, she emphasizes that what propels careers forward is not a flawless résumé but

purpose, willingness to learn, and a commitment to showing up consistently. She wants young

women to understand that resilience, empathy, and authenticity are what truly define success.

Her message is clear: trust your potential, surround yourself with supportive people, and never

underestimate the transformative power of perseverance.

Looking ahead, Maria sees both challenges and opportunities in the healthcare landscape. She

notes that the field is in constant flux—shaped by new regulations, evolving member needs, and

the integration of rapidly advancing technologies. Such changes can create stress for teams, yet

Maria views them as an opportunity to redefine leadership. To her, effective leaders in this

environment must balance strategic focus with empathy, guiding teams through transitions with

clarity and compassion. She firmly believes that while metrics matter, true leadership is

measured by how well one shows up for people, especially during uncertain times.

The values at the core of Maria’s life and career are empathy, perseverance, growth, and

courage. The decision to leave Puerto Rico and rebuild in Florida was not only career-defining

but life-defining, and her son remains her greatest source of motivation. The fear she once felt



about speaking English no longer limits her; instead, it fuels her determination to model

resilience for her team and for her family. She has always believed in lifting others as she rises,

creating spaces where individuals feel valued, supported, and empowered to achieve more than

they thought possible.

Maria’s empathy, in particular, sets her apart. She knows firsthand what it feels like to be

underestimated or to start over with uncertainty. This perspective allows her to connect deeply

with those she leads, offering guidance rooted in compassion and experience. She brings a

human touch to leadership, recognizing that the most effective way to inspire growth in others is

by seeing and affirming their worth. Perseverance drives her to keep advancing in her career,

while courage anchors her belief that everyone has the ability to rewrite their story regardless of

where it begins.

Beyond her professional life, Maria is passionate about exploring the world. Travel offers her

both inspiration and renewal, with Italy standing out as her all-time favorite destination.

Immersing herself in new cultures and experiences enriches not only her personal life but also

the perspective she brings to her leadership role. These experiences remind her of the

importance of curiosity, adaptability, and openness—qualities she carries into her career every

day.

With a vibrant personality, a deep commitment to growth, and an unwavering dedication to

those she serves, Maria C. Diaz Agosto continues to be a driving force in healthcare leadership.

Her story is a testament to the power of resilience, the impact of mentorship, and the

transformative potential of choosing courage over fear. As she steps into the spotlight as one of

Influential Women’s 2025 honorees, Maria serves as both a role model and an inspiration,

proving that no matter where you begin, you can rise, lead, and leave a lasting impact.

Learn More about Maria C Diaz Agosto:

Through her Influential Women profile, https://influentialwomen.com/connect/mariac-

diazagosto

Influential Women

Influential Women provides a platform where women from all backgrounds can connect, share

their perspectives, and create content that empowers themselves and others. Through

storytelling, thought leadership, and creative expression, Influential Women amplifies voices that

inspire change.
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