
FuseDemand Study Reveals SaaS Companies
Lose Up to $4.5M Annually from Fixable
Marketing Friction

Conversion rate decreases as the number of fields on

a form increases

Left undetected these silent revenue  killers costs

companies millions

Analysis reveals average losses of $1.39M

from branded search gaps, messaging

issues, and form complexity

ST PETERSBURG, FL, UNITED STATES,

September 30, 2025 /

EINPresswire.com/ -- FuseDemand

today released the first comprehensive

study quantifying revenue leaks in late-

stage SaaS companies, revealing that

organizations are losing between

$34,000 and $4.5 million annually

(averaging $1.39 million) from three

common but entirely fixable marketing

inefficiencies.

The "SaaS Growth's Hidden Costs:

FuseDemands Revenue Leak Report"

analyzed late-stage US SaaS companies

using publicly observable data

including website performance

metrics, search engine optimization

analysis, and conversion funnel

assessment. The study identified three

primary friction points affecting

revenue generation across a range of

company sizes:

Key Findings:

- Brand protection gaps: 60% of

companies are losing branded search

traffic to competitors

- Communication barriers: 70% suffer

from unclear website messaging that

http://www.einpresswire.com
https://fusedemand.com/


drives prospects away

- Conversion obstacles: 35% use overly complex forms that decrease qualified leads

"We're seeing companies invest millions in AI and advanced technologies while hemorrhaging

revenue through basic friction points," said Larry Jacobs, Owner of FuseDemand. "It's like

installing a turbocharger on a car with flat tires. Teams need to first understand where they're

losing prospects, then deploy AI to scale what works. Otherwise, they're just scaling

inefficiency."

Measurable Impact

The research demonstrates these friction points create quantifiable business losses. Companies

that systematically address these issues typically achieve:- 

- 40% reduction in bounce rates

- 50% improvement in conversion rates

- Millions of dollars in protected search traffic value

About the Report

The comprehensive study provides actionable insights for SaaS leadership teams, including:

- Detailed revenue loss breakdown by industry vertical

- Proven remediation strategies with documented results

- Self-assessment checklist to identify warning signs

- Four-week implementation roadmap to eliminate revenue leaks

The full Revenue Leak Report is available for download at https://fusedemand.com/blog/saas-

revenue-leak-report/

About FuseDemand

FuseDemand helps B2B SaaS marketing and sales teams revitalize revenue.   We audit to

discover revenue leaks then repair and optimize with AI-powered solutions.  By finding and fixing

revenue leaks first, we turn demand into a more efficient growth engine.

FuseDemand's Marketing Forensics™ framework adapts to the unique challenges you face.

Instead of "one-size-fits-all" tools, we use AI-driven forensics to uncover revenue opportunities

unique to your industry and goals. Whether you're SaaS staffing, selling software, or running an

agency, we surface the signals that matter most and build a roadmap to capture them.

We approach every engagement as a partnership. Taking the time to understand your business,

we work alongside your team to design strategies that accelerate revenue growth—not just quick

fixes, but sustainable improvements aligned with your goals.

For more information about FuseDemand's Marketing Forensics™ approach, visit

FuseDemand.com or contact Insights@FuseDemand.com

https://fusedemand.com/blog/saas-revenue-leak-report/
https://fusedemand.com/blog/saas-revenue-leak-report/
https://fusedemand.com/lead-management/lead-audit/
https://fusedemand.com/lead-management/lead-audit/
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