
8alpha.ai Founder Carlos Ochoa Shares Vision
for Building the First AI-Native Bank for
Startups

Ochoa explains how 8alpha.ai is tackling the startup “slow-growth death trap” with a financing model

designed for the AI economy: “No zeros, unlimited upside.”

SAN FRANCISCO, CA, UNITED STATES, September 29, 2025 /EINPresswire.com/ -- 8alpha.ai, an AI

Like factories in the

Industrial Revolution, AI is

today’s engine of wealth,

driving efficiency, scale, and

value creation. Those who

own AI-powered companies

will own the future.”

Carlos Ochoa, founder and

CEO of 8alpha.ai

fintech founded by serial entrepreneur Carlos Ochoa,

announced its new financing model to back profitable

startups and transform them into AI-powered leaders.

Ochoa sat down for a Q&A to explain the opportunity and

the vision behind 8alpha.ai, the AI-native bank for

startups.

Q: Carlos, let’s start with a classic elevator pitch. What’s

8alpha?

Carlos Ochoa: 8alpha.ai is an AI fintech transforming cash-

generating businesses into scalable, AI-powered

companies. We provide financing, hands-on AI transformation, and vertical integration through

technology and financial infrastructure.

Our model is simple but powerful: no zeros, unlimited upside. We structure capital through

revenue-share financing so investors always get their principal back, while also holding equity at

pre-transformation valuations. Then we layer in AI transformation and services to unlock

exponential growth.

Think of it as Silicon Valley Bank for the AI era, but done right.

Q: You describe 8alpha.ai as building the “AI-native bank for startups.” What does that really

mean? Why now?

Ochoa: On the surface, markets look strong: record highs, IPOs, billion-dollar AI rounds. But

beneath that, it’s chaos: sticky inflation, a slowing labor market, geopolitical fractures, and a

massive concentration of capital in just a handful of AI giants. OpenAI alone raised $40 billion in
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Q1, nearly half of all U.S. startup funding that quarter. One company, half of the capital.

That leaves thousands of profitable businesses completely stranded. Banks won’t lend to them,

and VCs won’t touch them because they’re not the “hot AI deal.” We call this the slow-growth

death trap: real businesses with customers, margins, and cash flow, but no access to growth

capital, so they stay stuck.

Traditional systems no longer work. I’ve managed a top-tier VC fund for a decade, helped

companies scale from zero to $100 million in revenue almost overnight, watched unicorns rise,

and just as quickly seen others crash and burn. But I’ve never believed in the “spray and pray”

model, burning cash for years and hoping one unicorn pays for the rest. And now, more than

ever, that approach doesn’t fit this environment.

Today AI has advanced to the point where a new model is possible. At 8alpha.ai, we flip the

script: we back companies already generating cash, structure capital so our investors always get

their principal back, and then layer in AI to unlock exponential growth.

AI is the new means of production. With 8alpha.ai, you become an owner of the businesses that

will define the next economic era.

Q: Walk me through a deal.

Ochoa: We source through proprietary networks. We write up to $1M checks as revenue-share

financing. Companies repay, in a combination of cash and equity, around 160% of the

investment over four years, so our principal is protected. The equity we lock in is at pre-

transformation valuations.

Then our team comes in with an AI roadmap, how to cut costs, increase revenue, and build

scalability, working side-by-side with founders. We bring the capital, the expertise, and the tools

to make it real. The result is a profitable company transformed into an AI-growth business.

Q: The phrase “no zeros, unlimited upside” is catchy. How does it actually work?

Ochoa: “No zeros” comes from our revenue-share structure. Instead of waiting ten years to

maybe see one winner, principal is paid back quarter by quarter. Investors aren’t exposed to the

total write-offs that plague traditional venture.

Then comes the “unlimited upside”, the equity kicker. We hold equity in every company, so when

AI transformation unlocks scale, that growth flows directly to investors.

Think about it like this: through revenue-share financing, we make sure investors don’t lose their

capital and generate returns as if they had invested practically twice, because every repayment

recycles into new deals. Then, the AI transformation gives us exponential upside.



Q: “No zeros” suggests strong downside protection. What’s the worst-case scenario?

Ochoa: Worst case, a company underperforms and pays slower than expected. But we back

profitable, cash-generating businesses, it’s more of a private equity risk profile, with venture

returns. From day one, we also hold ownership equivalent to the full amount of our financing,

secured by a proprietary legal package. That means even in a downside scenario, we’re protected

and positioned for recovery. Our equity exposure still gives us a meaningful shot at upside when

growth resumes.

Q: What does an AI transformation look like on the ground?

Ochoa: Let me give you a real example from one of our portfolio companies. It’s an enterprise

SaaS business in the corporate training space, an edtech company using VR. That means a huge

amount of content creation and coding.

With the introduction of AI into their workflows, the impact was immediate: the team went from

75 employees to 35, with plans to streamline further to 25. They began producing more content,

at higher quality, and in less time. Within months, margins expanded and revenue accelerated.

Q: You’ve talked about capital and AI transformation, but there’s also a third piece to your model:

financial infrastructure. Tell us more, and why is it important?

Ochoa: Most startups don’t fail because of bad ideas, they fail because of weak financial

discipline. They lack visibility, controls, and the ability to manage complex growth. They burn

capital like crazy and don’t know how to collect efficiently. That makes them risky for investors

and limits their ability to raise future capital or navigate exits.

We provide end-to-end CFO services through our platform: budgeting, real-time reporting, tax

management, compliance. These services generate recurring revenue for us, but more

importantly, they de-risk our portfolio by ensuring every company operates with best-in-class

rigor.

And here’s where it gets exciting: as our ecosystem matures, that infrastructure evolves into

embedded lending, payments, and full-stack fintech solutions. We become the AI-native bank for

startups. We’re building the financial system for the next generation of AI-powered companies.

ABOUT 8ALPHA.AI

8alpha.ai is an AI fintech company that transforms profitable, cash-generating businesses into

scalable, AI-powered companies.
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