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With 60% of legal professionals citing cost

savings, remote case management is

emerging as the industry’s survival

strategy.

CA, UNITED STATES, October 1, 2025

/EINPresswire.com/ -- Law firms across

the country are facing mounting

caseloads, rising client expectations,

and an increasingly competitive market

as a whole. The result is attorneys

overwhelmed by administrative tasks

instead of focusing on client advocacy.

This in turn leads to lower client

satisfaction which means lower reviews

(the lifeblood of the industry). To

address these pressures, a growing

number of firms are turning to remote

case managers, a model now being

spearheaded by Legal Soft, a leading law firm growth company working with over 650 practices.

According to recent reports, 60% of legal professionals cite cost savings from remote work as a

Case management is the

lifeline of every law firm, but

the overhead of hiring and

retaining local staff has

become unsustainable.

Remote case managers...

[allow] attorneys to focus”

Hamid Kohan, CEO of Legal

Soft & Remote Case Manager

key benefit, while 65% of attorneys report increased

productivity in remote or hybrid models

(https://gitnux.org/remote-and-hybrid-work-in-the-legal-

industry-statistics/). At the same time, the alternative legal

services market (ALSPs) has grown to $28.5 billion globally

(https://www.thomsonreuters.com/en-us/posts/legal/alsp-

report-2025/), underscoring the industry’s pivot toward

flexible staffing and operations.

Legal Soft’s new Remote Case Manager division directly

addresses these needs. These professionals are trained in

top legal platforms such as Clio, Filevine, and MyCase, and
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handle everything from client communication and file

management to deadline tracking and reporting, all at a

fraction of the cost of in-house staff.

“Case management is the lifeline of every law firm, but

the overhead of hiring and retaining local staff has

become unsustainable,” said Hamid Kohan, CEO of Legal

Soft. “Our remote case managers give firms affordable,

multilingual, and highly trained support, allowing

attorneys to focus on winning cases instead of chasing

paperwork.”

The financial argument is compelling, studies show that

outsourcing support roles can result in up to 60% cost

savings compared to traditional in-house staffing

(https://globalworkplaceanalytics.com/resources/costs-

benefits). According to Global Workplace Analytics, larger

companies in other industries such as IBM have already

saved over $50 million in real estate costs by allowing a

hybrid model to thrive. For smaller firms, the impact is

especially significant. Remote staff provide access to the

same operational sophistication once reserved for large

firms with seemingly unlimited resources.

Beyond just the financial incentive, remote case managers also directly support stronger client

satisfaction. With consistent client communication, deadline reliability, and full integration into

existing law firm workflows, they reduce the risk of missed opportunities and delays that

damage reputations. A firm with Legal Soft replaced an in-house case manager with 3 remote

case managers which allowed the firm to better serve their clients leading to referrals and those

reviews they needed to take the next step.

“Attorneys often underestimate how much business they lose simply because cases aren’t being

managed efficiently,” Kohan added. “With the right remote staff, firms can increase capacity,

improve client experience, and scale sustainably.”

As the legal profession continues to evolve, analysts predict that remote staffing will no longer

be a “nice to have” but a standard operating model. With talent shortages, high turnover, and

rising overhead squeezing margins, firms are expected to accelerate adoption of hybrid and

global support roles over the next five years. Is your firm ready for the future?

About Legal Soft

Legal Soft is a law firm growth company providing virtual staffing, marketing, and technology

solutions to more than 650 law firms nationwide. Founded by entrepreneur and author Hamid
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Kohan, Legal Soft helps firms scale using innovative staffing models, AI-driven operations, and

business development strategies. Learn more at www.legalsoft.com.
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