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Cal Dental USA Closes 2025 With Disciplined
Growth and Strategic Vertical Integration

The Black- and Latino-led dental group expanded
through disciplined CapEx, launched new verticals,
added 7 affiliations, and closed 2025 with minimal debt

LOS ANGELES, CA, UNITED STATES, December 16,
2025 /EINPresswire.com/ -- Cal Dental USA closed A L
out 2025 with a year marked by disciplined growth,

strategic vertical integration, and expanded

leadership infrastructure, positioning the multi- D E N I A L
location dental organization for continued

momentum in 2026.

Led by Chief Executive Officer James Jones, a Black U s A

and Latino executive, Cal Dental USA navigated

expansion without relying on heavy leverage,

funding growth primarily through operating

cashflow and disciplined capital expenditures, according to company leadership. While many
healthcare groups scaled through debt-financed acquisitions, the organization took a more
measured approach centered on internal systems, pilot-tested innovation, and operational
alignment.

“ One of the company’s most significant operational moves
in 2025 was the launch of its internal dental laboratory,
rolled out through a pilot strategy across select locations.
The lab fabricated more than 2,000 dental units during its
first year, improving turnaround times, standardizing
clinical quality, and reducing reliance on third-party
vendors. Leadership said the phased rollout followed
industry best practices emphasizing proof-of-concept

We're building infrastructure
that supports long-term
durability, not short-term
optics, as we move into
2026."

James Jones

before system-wide expansion.

Cal Dental USA also expanded its footprint through the launch of its Affiliation Program,
designed for independent and solo dental providers seeking access to infrastructure without
sacrificing clinical autonomy. The program added seven affiliated locations during the year and


http://www.einpresswire.com
https://www.caldentalusa.com

offers two participation paths: a free tier providing network access and brand alignment, and a
paid tier that includes expanded operational, marketing, and administrative support. Company
leaders described the program as a response to growing demand for flexible alternatives to
traditional consolidation models.

Operational execution throughout the year was led by Chief Operating Officer Eddie Kim, who
oversaw system-wide performance, workflow standardization, and implementation across the
company'’s expanding platform. Under Kim's leadership, Cal Dental USA supported the rollout of
new verticals while strengthening operational consistency across locations.

As part of its broader growth strategy, Cal Dental USA strengthened its real estate capabilities in
2025 by working with All In Capital Realty, a brokerage firm led by Broker Justin Kim. Deanna
Garcia, an agent with All In Capital Realty, represents Cal Dental USA in site evaluation, market
analysis, and strategic expansion planning. Leadership said the alignment allows the
organization to approach real estate decisions with greater precision while maintaining flexibility
across markets and community-based corridors.

Looking ahead to 2026, Cal Dental USA continued investing in leadership across media,
marketing, and clinical education. The company’s owned media platform, CalDentalTV, will be led
by Isaiah Hicks, focusing on education and storytelling at the intersection of healthcare and
culture. Adrian McCovy, named Marketing Director, oversees brand strategy and national
messaging. Clinical leadership remains anchored by Dr. Lee, the company’s Lead DDS, whose
primary focus is education, mentorship, and clinical excellence across the organization.

As part of its 2026 planning process, Cal Dental USA leadership conducted on-the-ground market
assessments in Florida, prioritizing community-based corridors over traditional high-profile
commercial districts. Jones noted that his background informs the company’s expansion
philosophy, emphasizing both operational discipline and community impact.

Despite launching new verticals, expanding leadership infrastructure, and adding affiliated
locations, Cal Dental USA completed 2025 with minimal debt exposure, company leaders said.
With its internal lab validated, affiliation model scaling, real estate strategy aligned, and executive
team in place, the organization enters 2026 positioned as a CEO-led healthcare platform focused
on long-term durability rather than short-term growth optics.

About Cal Dental USA

Cal Dental USA is a multi-location dental organization focused on delivering high-quality care
while building scalable infrastructure for independent providers. Led by a CEO of Black and
Latino heritage, the company integrates clinical excellence, education, real estate strategy,
media, and disciplined operations to redefine modern dental leadership.

James Jones
Cal Dental USA
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