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infrastructure development. Global investment in road and logistics networks is projected to

exceed USD 3 trillion by 2032, strengthening freight connectivity and boosting demand for light

commercial vehicles (LCVs) and heavy commercial vehicles (HCVs). In 2024, China recorded a 24%
rise in electric truck registrations, highlighting the global

“ shift toward electric commercial vehicles and fleet
electrification.
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telematics, connected vehicle systems, and automation to improve operational efficiency and
meet environmental regulations. In 2025, India witnessed a record surge in commercial vehicle
sales during the Navratri festival, reflecting rising demand for LCVs and last-mile delivery
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Leading companies such as Daimler,

Volvo, Tata Motors, and Toyota are
innovating in fleet management,
electrification, and sustainable
technologies to maintain a competitive
edge.
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North America- United States, Canada, and Mexico

Europe — UK, France, Germany, Italy, Spain, Sweden, Russia, and the Rest of Europe
Asia Pacific — China, South Korea, Japan, India, Australia, Indonesia, Philippines,
Malaysia, Vietnam, Thailand, Rest of APAC

Middle East and Africa - South Africa, GCC, Egypt, Nigeria, Rest of the Middle East
and Africa

South America — Brazil, Argentina, Rest of South America

By Region

Infrastructure Boom and Electrification Drive Power the Commercial Vehicles Industry

The Commercial Vehicles Sector is rapidly evolving as governments and industries worldwide
accelerate infrastructure expansion and adopt cleaner mobility solutions. Global investment in
road and logistics networks is projected to exceed USD 3 trillion by 2032, strengthening freight
connectivity and increasing demand for advanced light and heavy commercial vehicles.

At the same time, the global shift toward sustainability is reshaping fleet operations. China alone
reported a 24% rise in electric truck registrations in 2024, reflecting the growing adoption of
electric commercial vehicles. OEMs are responding by integrating telematics, smart fleet
management, and automation to improve efficiency and meet emission targets. Together, robust
logistics growth and electrification are driving the next phase of the global commercial vehicles
industry, positioning technology and infrastructure as key accelerators of market momentum.

Disruptions, Costs & Digital Response in the Commercial Vehicles Sector

Despite strong growth, the Commercial Vehicles Industry faces significant challenges requiring
agile adaptation. Persistent supply chain disruptions, semiconductor shortages, and volatile
commodity prices are squeezing margins and delaying vehicle deliveries. In Europe, several
OEMs have reported weaker demand, with some truck divisions forecasting flat to negative sales
growth in 2025.

Meanwhile, rising fuel costs and tightening emission regulations are accelerating the shift toward
fleet electrification and alternative propulsion, including hybrid, CNG, and hydrogen vehicles. To
counter these pressures, manufacturers are investing heavily in predictive maintenance, Al-
driven analytics, and connected vehicle technologies to enhance uptime, reduce costs, and
remain competitive in the fast-evolving global commercial vehicles market.

Feel free to request a complimentary sample copy or view a summary of the report @
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Segmentation: LCVs, HCVs, and Propulsion Types Driving Market Expansion

The Commercial Vehicles Industry is broadly segmented by vehicle type, propulsion, and
application, reflecting diverse customer needs and regional trends. Light commercial vehicles
(LCVs) account for nearly 38% of global vehicle shipments in 2024, driven by rising e-commerce
and last-mile delivery demand.

Heavy commercial vehicles (HCVs) dominate the construction, mining, and industrial logistics
sectors, supporting large-scale freight operations. By propulsion, traditional diesel-powered
vehicles continue to lead, while electric commercial vehicles and hybrid alternatives are
experiencing double-digit growth in regions like Europe and China, fueled by government
incentives and emission regulations.

Understanding these segments helps OEMs and fleet operators tailor product portfolios,
optimize fleet electrification, and align with evolving global commercial vehicles industry trends.
This segmentation insight is critical for navigating opportunities in both light and heavy
commercial vehicle markets worldwide.

Regional Insights: Asia-Pacific Leads the Commercial Vehicles Market

The Commercial Vehicles Market shows significant regional variation, with Asia-Pacific emerging
as the fastest-growing hub. India, China, and Japan collectively account for over 450% of global
commercial vehicle sales in 2024, driven by expanding urban logistics, industrial growth, and
government investment in road infrastructure. In North America, fleet modernization and
adoption of electric commercial vehicles are reshaping the competitive landscape, while Europe
focuses on emission regulations and sustainability mandates, accelerating fleet electrification
and digital fleet management. Latin America and the Middle East are witnessing steady growth
due to rising e-commerce demand and government support for transport infrastructure. These
regional trends highlight how market players must tailor strategies to local demand, regulation,
and technological adoption to maintain a strong position in the global commercial vehicle
industry.

Recent Developments in the Commercial Vehicles Market

Adani Enterprises Deploys Hydrogen Fuel Cell Truck in India

In May 2025, Adani Enterprises introduced India’s first hydrogen fuel cell truck in Chhattisgarh,
advancing the adoption of electric and alternative propulsion commercial vehicles. This
development highlights innovation in fleet electrification and sustainable solutions, reinforcing
evolving commercial vehicle industry trends.

Stellantis Expands South Africa Plant's Vehicle Lineup
On October 3, 2025, Stellantis announced plans to broaden the vehicle lineup at its Ggeberha,



South Africa plant, reflecting the company’s strategy to strengthen its position in the global
Commercial Vehicles Market. Expansion focuses on light and heavy commercial vehicles, aligning
with regional demand and evolving fleet management trends.

Trends in the Commercial Vehicles Market

Shift Towards Hybrid and Alternative Propulsion Vehicles

Across key markets, manufacturers are increasingly investing in hybrid, CNG, and electric
commercial vehicles, driven by environmental regulations and the push for fleet electrification.
Adoption of connected vehicle technologies and telematics is transforming fleet efficiency and
predictive maintenance practices.

Growing Demand for Urban and Last-Mile Logistics Vehicles

Rising e-commerce, urbanization, and logistics expansion are driving higher demand for light
commercial vehicles (LCVs) and smart fleet solutions. Companies are focusing on digital fleet
management, automation, and sustainable propulsion to meet evolving commercial vehicle
industry trends.

Competitive Landscape: OEMs and Strategic Moves Shaping the Market

The Commercial Vehicles Industry is highly competitive, led by global OEMs such as Daimler,
Volvo, Tata Motors, and Isuzu, which together hold nearly 35% of the global market share in
2024. Companies are increasingly forming strategic partnerships, mergers, and acquisitions to
expand regional presence and enhance their product portfolios.

Innovation in electric commercial vehicles, telematics, and connected fleet solutions has become
a key differentiator, helping manufacturers meet sustainability mandates and growing efficiency
demands. Investment in R&D for hybrid and alternative propulsion systems is also reshaping
trends in the global commercial vehicles sector.

As competition intensifies, market leaders are focusing on digitalization, electrification, and
aftersales services to maintain leadership and capture growth in the evolving commercial
vehicles industry.

Commercial Vehicles Key players
North America Commercial Vehicles Manufacturer

General Motors (USA)

GMC (USA)

Tesla (USA)

Rivian (USA)

Ford Motor Company (USA)



Others
Europe Commercial Vehicles leading companies

Daimler (Germany)

AB Volvo (Sweden)
Volkswagen AG (Germany)
Bosch Rexroth AG (Germany)
Others

Asia Pacific Commercial Vehicles keyplayers

Toyota Motor Corporation (Japan)

Mahindra and Mahindra (India)

Isuzu Motors Ltd (Japan)

Ashok Leyland (India)

Golden Dragon (China)

SML Isuzu Limited (India)

Tata Motors (India)

Force Motors Limited (India)

VE Commercial Vehicles Limited (India)

Scania Commercial Vehicles India Private Limited (India)

Analyst Recommendation: The commercial vehicles market is poised for robust growth driven by
electrification, infrastructure expansion, and technological adoption in fleet management. OEMs
should focus on electric and hybrid vehicles, telematics, and last-mile delivery solutions to
capture emerging opportunities. Strategic investments in innovation and regional expansion will
be key to sustaining competitive advantage in the evolving global commercial vehicles market.

Commercial Vehicles Market FAQs

What is the global commercial vehicles market size?

Ans. The global commercial vehicles market was valued at USD 848.63 billion in 2024 and is
projected to reach USD 1,225.45 billion by 2032, growing at a CAGR of 4.7%. Growth is driven by
rising demand for light and heavy commercial vehicles, urban logistics expansion, and the shift
toward electric commercial vehicles.

What are the latest trends in the commercial vehicles market?

Ans. Key trends in the commercial vehicles market include rising adoption of electric and hybrid
commercial vehicles, integration of telematics and smart fleet management, and increasing
demand for light commercial vehicles (LCVs) in last-mile delivery and urban logistics, driven by e-
commerce growth, environmental regulations, and technological innovation.



Who are the major players in the commercial vehicles market?

Ans. Leading OEMs in the commercial vehicles market include Daimler, Volvo, Tata Motors, Isuzu,
Ashok Leyland, MAN SE, Scania AB, Ford, GM, and Toyota. These companies focus on electric and
hybrid vehicles, fleet electrification, telematics, and connected fleet solutions to strengthen their
market position and meet evolving commercial vehicle industry trends.

Related Reports:
Connected and Autonomous Mobility Vehicles Market

https://www.maximizemarketresearch.com/market-report/connected-and-autonomous-mobility-
vehicles-market/207417/

Light Commercial Vehicle Market: https://www.maximizemarketresearch.com/market-
report/global-light-commercial-vehicle-market/66594/

Maximize Market Research is launching a subscription model for data and analysis in the
Automotive and Transportation Market:

https://www.mmrstatistics.com/markets/318/automotive-and-transportation
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beverage, aerospace & defense, healthcare and others.
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