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ExaBeam's Chief AI and Product Officer

Steve Wilson discusses AI security, agentic

systems, and the blueprint for

measurable ROI in latest episode

WASHINGTON, DC, UNITED STATES,

October 8, 2025 /EINPresswire.com/ --

In a compelling new episode of the

CAIO Connect Podcast, host Sanjay

Puri welcomes Steve Wilson, Chief AI

and Product Officer at ExaBeam, for an

in-depth conversation about the future

of AI in enterprise environments.

Wilson, who helped shape Java in its

early days and authored the influential

OWASP Top 10 for Large Language

Models, shares critical insights on

navigating the rapidly evolving AI

landscape while maintaining security

and achieving tangible business

results. 

The discussion addresses one of the most pressing challenges facing organizations today: the

struggle to demonstrate AI return on investment. Wilson points to recent MIT research showing

that 95% of AI projects have failed to deliver expected results, attributing this high failure rate to

a fundamental misalignment between technology deployment and business objectives. 

"People have been focused on the technology and not the outcome," Wilson explains. "The

popularity of AI grew so rapidly that there was a rush to roll it out. It's like people were worried

about getting left behind... But I think when you do use these things, you realize they're

powerful. And so, you assume if I give everybody really powerful tools that it will make my

business better, but it doesn't." 

Wilson advocates for a measured, strategic approach to AI implementation, distinguishing

between what he calls "horizontal" and "vertical" use cases. While horizontal tools provide

broad-based access to AI capabilities across an organization, it's the vertical use cases—targeted,
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measurable initiatives addressing specific business

challenges—that deliver transformative results. 

The conversation delves deep into the emerging world of

agentic AI, where autonomous systems operate with

increasing independence. Wilson draws a provocative

parallel between managing AI agents and leading teams of

junior engineers, emphasizing the need for supervision

and strategic oversight. He introduces the concept of

shifting from "human in the loop" to "human on the loop" governance models, using military

drone operations as an illustrative example. 

"From a cybersecurity perspective, treat these agents like insider threats," Wilson advises. "They

are much more self-driven. They are much more aggressive and actually much easier to deceive

and hack and hijack... That's more like humans." 

On the security front, Wilson addresses the unique vulnerabilities of AI systems, comparing

prompt injection attacks to phishing—a persistent threat that requires continuous monitoring

rather than one-time technical solutions. He stresses the importance of partnership between

Chief AI Officers and Chief Information Security Officers, identifying this collaboration as an

essential skill for AI leadership. 

The podcast also explores practical considerations for AI adoption, including model selection,

policy development, and talent strategy. Wilson challenges the conventional focus on model

evaluation, arguing that ecosystem integration and tooling matter more than raw model

performance. He shares how his organization has transformed its relationship with traditional

SaaS platforms like Salesforce by embedding AI interfaces that reduce direct user interaction

while maintaining these systems as critical records. 

Addressing the talent question, Wilson identifies three distinct categories of AI expertise:

building foundational models (relevant only to a handful of companies), developing AI-enhanced

applications (a specialized skill set), and effectively using AI tools (a capability that should be

cultivated through training rather than hiring). 

"Most of our companies are never going to build large language models. Don't worry about that

talent," Wilson states. "The next one simply is how do I effectively use AI? You don't hire for that.

You train for it." 

Looking ahead, Wilson emphasizes alignment—ensuring AI systems do what we want them to

do—as the most critical area of AI research. He describes it as a largely unsolved problem that

will require rethinking fundamental assumptions about how we build and deploy these systems.



The episode offers invaluable guidance for Chief AI Officers, technology leaders, and

organizations navigating the complex intersection of AI innovation, security, and business value.

Wilson's practical experience and thought leadership provide a roadmap for avoiding common

pitfalls while capitalizing on AI's transformative potential.
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