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Avoiding Costly Mistakes: Common Pitfalls in
Planning a New Home Build

SLIDELL, LA, UNITED STATES, October 8§,
2025 /EINPresswire.com/ -- Building a
new home is one of the most
significant investments a person can
make, yet the planning phase often
determines whether the project
becomes a success story or a costly
headache. From design oversights to
permitting delays, small missteps in
early planning can lead to major
complications once construction
begins.

According to Elwin Ordoyne, Vice

President of E.C.O. Builders Inc. in

Slidell, Louisiana, careful preparation is the foundation of every successful build. “Most

construction problems don't start on the job site,” Ordoyne explained. “They start long before

that—on paper, in planning meetings, and in the expectations that get set early. When the
groundwork isn't right, everything that follows feels the

“ impact.”
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Unrealistic Budgeting and Hidden Costs

One of the most common pitfalls in new home
construction is underestimating costs. Budgeting often
focuses on materials and labor but overlooks critical
secondary expenses such as site preparation, permitting,
utility connections, and change orders.

Soil conditions, drainage requirements, and local code

adjustments can shift costs dramatically once the project is underway. Many first-time home
builders design their dream home first, then attempt to fit it into a budget later. That backward
approach leads to compromises, redesigns, or incomplete projects.

A realistic financial plan should include allowances for unexpected issues—typically 10 to 15
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percent of the total cost—to handle surprises without
halting progress. Contingency planning helps absorb shocks
that inevitably arise when dealing with real-world
construction conditions.

Incomplete or Rushed Design Decisions

Another major mistake in homebuilding occurs when design
decisions are made hastily or without long-term
consideration. The excitement of getting started can push
critical choices—such as layout, elevation, or utility
placement—into the background.

Each design element affects multiple systems in the home. For example, moving a kitchen wall
may change plumbing routes, HVAC flow, or even structural support. What appears to be a small
design modification on paper can trigger weeks of extra labor in the field.

Design plans should be finalized only after a thorough review of lifestyle needs, site orientation,
and building code restrictions. Once construction begins, changes become exponentially more
expensive and time-consuming.

lgnoring Site Conditions and Drainage

In southern Louisiana, soil and drainage conditions can make or break a home. Elevation, soil
composition, and water management dictate how a structure performs over time. Failing to
account for these factors in the planning phase leads to foundation settling, moisture intrusion,
and long-term maintenance problems.

Site evaluation is more than marking property boundaries—it involves understanding slope, soil
density, and local flood zones. A proper grading plan ensures that water flows away from the
structure instead of toward it. In regions like Slidell, where heavy rainfall and high water tables
are common, this step is not optional.

Geotechnical surveys and elevation studies provide valuable data that should inform both
foundation design and landscaping. Planning with this information from the start prevents
future structural and drainage complications.

Miscommunication Between Stakeholders

Clear communication is essential in home construction, where dozens of decisions and
contractors intersect. One of the most frequent causes of project delays is misalignment
between the owner, designer, and builder.

Blueprints may reflect one vision while material selections reflect another. When these
discrepancies aren’'t caught early, they lead to rework and disputes once construction starts.
Establishing a structured communication process—complete with documented approvals and



regular review meetings—keeps everyone synchronized.

Elwin Ordoyne emphasized the importance of this coordination. “When expectations are aligned
from day one, the build runs smoother. The construction site is where plans come to life, not
where they're figured out.”

Overlooking Permits and Regulations

Local building codes and zoning regulations exist to ensure safety and compliance, but they can
also delay projects when misunderstood. Each parish and municipality enforces its own rules
concerning setbacks, height limits, and flood protection measures.

Skipping or rushing the permitting process often leads to costly delays, fines, or forced
redesigns. Early consultation with local officials, surveyors, and engineers ensures that plans
meet code before breaking ground.

In addition to structural permits, specialized approvals may be required for electrical, plumbing,
and HVAC systems. Addressing these details early eliminates mid-project stoppages and
inspection failures.

Poor Material Timing and Supply Chain Issues

In recent years, material shortages and shipping delays have become common challenges in the
construction industry. Builders and homeowners who fail to account for lead times risk stalled
progress once crews are on-site.

Scheduling materials well in advance of need helps avoid these disruptions. Critical components
such as windows, trusses, and cabinetry should be ordered early, based on verified production
timelines.

Using multiple suppliers or approved alternates can provide flexibility if one source encounters
delays. Building a timeline that anticipates—not reacts to—supply challenges keeps momentum
consistent and crews productive.

Inadequate Planning for Future Needs

Many homeowners plan their new build for the present without considering how life might
change in five, ten, or twenty years. Factors such as family growth, aging in place, or resale value
should influence design and layout decisions.

Simple planning adjustments—Ilike wider doorways, flexible-use rooms, or accessible
bathrooms—can save significant renovation costs later. Forward-thinking design doesn't
necessarily add major expense but can dramatically extend the home’s livability.

A new home should adapt over time, not become obsolete with changing circumstances.
Incorporating foresight during the design phase adds both practicality and long-term value.



The Value of Professional Oversight

Every construction project involves countless moving parts, and coordination among architects,
engineers, and contractors determines success. Experienced oversight ensures that designs
remain buildable, budgets stay balanced, and deadlines remain realistic.

Professional project management bridges the gap between vision and execution—translating
design details into field-ready instructions. This oversight identifies small issues before they grow
into major setbacks, preserving both schedule and structure.

Conclusion

The most avoidable construction problems start with incomplete planning. Underestimated
budgets, rushed designs, overlooked drainage, and communication breakdowns all share a
common origin—decisions made without enough information.

Building a home is a complex process that requires foresight, patience, and collaboration. When
those elements align, construction becomes not just a project, but a lasting investment in
stability and comfort.

After decades of experience serving southeast Louisiana, E.C.O. Builders has seen how attention
to early detail prevents later disaster. A strong foundation doesn't start with concrete—it starts
with planning.
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