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Effective Leadership in Organizations: Key
Insights, Challenges, and Impact on
Performance

Effective leadership has proven to boost
employee engagement, financial
performance, and organizational success.

CHICAGO, IL, UNITED STATES, October
16, 2025 /EINPresswire.com/ --
Leadership continues to be one of the
most critical drivers of organizational
success. Yet, research shows that 77%
of organizations report a leadership
gap, and only 18% of leaders are
considered “very effective” in achieving
business goals (Brandon Hall Study).
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Effective leadership is strongly linked ® O

to employee engagement and tj ta le nj u C h
organizational performance. 70% of

team engagement is determined by

the manager or team leader, and

employees who trust their leaders are 4 times more likely to be engaged and 58% less likely to
leave (Gallup's 2025 State of the Global Workplace Report). Conversely, 82% of employees say
poor leadership leads to disengagement, and 60% have left a job due to their supervisor
(Brimco).

“ The most impressive thing?

Leaders aren't born, they
are made. And they are
made just like anything else
- through hard work.”

Vince Lombardi

Only 44% of managers surveyed claim they have received
some kind of leadership training, according to Gallup's
report.

However, professional development and training are the

key factors helping leaders increase their efficiency, ultimately building great managers.
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Organizations that invest in leadership training see clear financial benefits. On average, every $1
spent on leadership training yields $7 in ROI, with first-time manager programs delivering up to
415% annual return. Companies with strong leadership programs are 2.3 times more likely to
outperform competitors financially (New Level Work's Study of ROI of Leadership
Development).

Despite the proven impact, many managers lack formal training. 58% of managers report never
receiving leadership training, and less than half globally have any management training
(LinkedIn's Workplace Learning Report 2025). Organizations are increasingly investing in
development programs, with the global market valued at $366 billion and $166 billion spent in
the U.S. alone.

This growing emphasis on leadership development proves there is a clear need for continued
learning and upskilling among leaders.

To address this topic in depth, Talentuch is hosting a webinar on the role of leadership in an

organization.

In this session, we will discuss common leadership challenges and practical approaches to
building resilient, high-performing teams.

The webinar is a perfect choice for leaders who want to improve their management skills and
take the performance of their teams to a whole new level.

Webinar Details:
Date: Thursday, November 6, 2025
Time: 5:00 PM - 6:00 PM GMT+3

Platform: Microsoft Teams Online Meeting

Register for the webinar via the link

Key Webinar Topics:
- The key traits that define an effective leader

- Common leadership challenges and how to overcome them
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https://www.talentuch.com/event-details/the-role-of-leadership-in-an-organization-essential-skills-and-navigating-challenges

- Strategies for decision-making and crisis management
- The role of emotional intelligence in leadership

- How to inspire, motivate, and build strong teams

- Case studies of leadership success and failure

Webinar recording will be available for free in the Talentuch Webinar Library.

About Talentuch:

Talentuch is an international recruitment services provider with expertise in helping global
companies scale into new markets. Through its HR Community webinars, Talentuch connects
business leaders with industry experts to share practical insights on employment compliance,
HR, and global workforce management.
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This press release can be viewed online at: https://www.einpresswire.com/article/857812950

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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