
Inclusive Recruitment Takes Flight as Aviation
Faces Workforce Pressures

Building a More Inclusive Aviation Workforce

Malta’s Aeroates promotes inclusive

recruitment to help aviation address

talent shortages and build diverse,

future-ready workforces.

KALKARA, SOUTH EAST, MALTA,

October 15, 2025 /EINPresswire.com/ --

As global air travel continues to surge,

the aviation sector faces growing

pressure to build a workforce that can

keep pace with rising demand while

reflecting the diversity of the world it

serves. A new Malta-based initiative,

Aeroates, is seeking to address this

challenge by helping aviation

employers adopt more inclusive, compliant, and sustainable workforce practices that align with

modern expectations and regulatory standards.

Industry data from Airports Council International projects worldwide passenger numbers to

Building the future of

aviation means opening the

skies to everyone —

inclusion isn’t just the right

thing to do, it’s the smart

way to fly.”
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reach 18.3 billion by 2039, more than double pre-pandemic

levels. Meeting this demand will require extensive

recruitment across airlines, maintenance providers,

airports, and logistics partners. Yet a shortage of skilled

talent, combined with a persistent lack of diversity,

continues to pose significant challenges for the sector. The

rapid evolution of technology and operational standards

has also created new skill gaps, intensifying competition

for qualified candidates across all areas of aviation.

Analysts note that organisations embracing inclusivity often outperform competitors in

innovation, safety, and workplace culture. In aviation, where precision, teamwork, and

adaptability are vital, diverse perspectives have been linked to improved problem-solving,

stronger communication, and enhanced decision-making. As the global workforce becomes

increasingly mobile, companies that integrate inclusive hiring practices are better positioned to

http://www.einpresswire.com
https://aeroates.com


attract emerging talent and remain competitive in an evolving market. Traditional recruitment

channels alone are proving inadequate to fill critical positions, making the expansion of

equitable hiring pipelines an operational necessity.

The Malta-based firm focuses exclusively on aviation, offering tailored recruitment and

workforce solutions that account for the industry’s complex legal, cultural, and regulatory

landscape. Its approach incorporates practices such as blind CV screening, inclusive language in

job postings, and bias training for hiring teams. These methods have been shown to open

opportunities for underrepresented groups while ensuring that merit remains the central

criterion for employment decisions. By combining human resources expertise with sector-

specific insight, the organisation seeks to modernise the way aviation talent is sourced and

managed across borders.

Retention has also become a growing concern within aviation, where high turnover rates are

often driven by burnout, limited career progression, and exclusionary workplace cultures. The

company’s model supports long-term workforce stability through employee well-being

programmes, leadership development initiatives, and workplace inclusion strategies. This holistic

approach helps employers reduce attrition, enhance employee engagement, and cultivate a

sense of belonging that extends throughout all operational levels.

The initiative was officially launched at SmartCity Malta, where Chief Executive Officer Giovanna

Mirabile highlighted the mission to create “aviation careers that are future-ready, building

opportunities that include everyone.” Since its introduction, the programme has attracted

attention from both regional and international airlines seeking to improve workforce diversity

and strengthen compliance with European labour and aviation regulations. Early outcomes have

indicated greater satisfaction among employees, improved hiring efficiency, and measurable

progress towards inclusivity targets.

As the global aviation market continues to recover and transform, experts agree that inclusive

workforce strategies are no longer optional but essential. Building teams that represent a wide

range of perspectives is increasingly recognised not only as a matter of social responsibility but

also as a core component of long-term business resilience. In an industry that connects people

and cultures across the world, a diverse and inclusive workforce is becoming one of the most

important indicators of sustainable success.
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