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Yauheni Chvanau Redefining How SMBs Scale
Through Marketing, Sales, and Al-Driven
Operations

DiscoverMyBusiness CEO Yauheni
Chvanau pioneers a new era of SMB
growth powered by marketing innovation, smart sales, and Al automation.

NY, UNITED STATES, October 15, 2025 /EINPresswire.com/ -- In today’s business world, growth is
no longer just about marketing; it's about operational

“ integration, data-driven leadership, and strategic

adaptability. Small and mid-sized businesses (SMBs) across

industries are realizing that scaling requires more than

campaigns and ads. It demands a unified approach where

marketing, sales, and operations function as one system.

When every leader owns
their department but
operates within one
playbook, growth
compounds that's what a
well-structured
management team
delivers.”

At the forefront of this transformation stands Yauheni
Chvanau, the founder of DMB. Over the last decade,
Chvanau has emerged as one of the most effective leaders
helping SMBs bridge the gap between creative marketing
strategy and disciplined operational execution. His

Yauheni Chvanau

approach to serving as an outsourced CMO has redefined how smaller companies achieve
enterprise-level growth without the overhead of a traditional corporate structure.

From Digital Marketing to Operational Leadership

Yauheni Chvanau’s journey began in digital marketing, where he quickly noticed a recurring
problem across clients: marketing teams were executing campaigns in isolation, disconnected
from sales and business operations.

“You can't scale what you can't see,” Chvanau often says. “Most SMBs struggle not because of
poor ideas or lack of talent, but because their departments operate in silos. There's no unified
structure tying performance metrics to real business outcomes.”

That realization led to the formation of DMB, an agency that goes beyond digital advertising.
Under the team'’s leadership, the firm evolved into a full-service growth operations company,


http://www.einpresswire.com

providing outsourced CMO services
that combine marketing, sales, and
operations under a single leadership
framework.

The OQutsourced CMO Model: A New
Era of Business Growth

For SMBs, hiring a full-time Chief
Marketing Officer with an executive
team to match can be prohibitively
expensive. Yet, the need for structure,
leadership, and accountability is
universal. DMB's outsourced CMO
model gives businesses access to high-
level strategic leadership, without the
long-term overhead or internal
confusion that often accompanies
rapid scaling.

His team works directly inside the client’'s ecosystem, embedding within departments,
establishing reporting structures, implementing CRMs, training staff, and defining KPIs. In
essence, his team becomes part of the company’s operational DNA, not just a vendor.

“We don't believe in sitting outside the business and sending strategy decks,” Chvanau explains.
“We embed ourselves in the day-to-day rhythm, reviewing sales calls, analyzing lead flows, and
meeting intake teams. That's how we identify bottlenecks and create measurable
improvements.”

Navigating Growth Through Performance KPIs and Accountability

One of DMB's greatest strengths lies in building and managing performance-driven cultures. He's
led teams across continents, from boutique service companies to multi-location enterprises,
always focusing on measurable outcomes.

Under his leadership, DMB implements a rigorous performance KPI framework that aligns
marketing metrics with sales and operational objectives. These include conversion rates, cost per

acquisition, lead-to-close velocity, retention ratios, and revenue-per-channel analysis.

By setting clear ownership and accountability, teams quickly evolve from reactive marketing
departments into predictable growth machines.

“If you can't tie every marketing dollar to a sales or retention metric, you're not doing business,
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you're doing guessing,” Chvanau says. “Clarity is what separates small businesses from scalable
ones.”

This KPI-driven approach has allowed DMB to successfully transform firms in industries ranging
from law and finance to healthcare, SaaS, construction, and hospitality. Each engagement begins
with a comprehensive operational audit, followed by a custom framework that defines the
company’s structure - people, processes, and platforms.

Integrating Al for Smarter Decision-Making

While structure is foundational, technology is the accelerator. Over the past few years, Chvanau
has become a vocal advocate for Al implementation in SMB operations, particularly in marketing
automation, client communication, and sales intelligence.

Under his guidance, DMB helps clients adopt Al assessment and automation tools that enhance
decision-making, reduce manual workloads, and improve client engagement. These include Al-
driven lead scoring systems, natural handling of intake calls, predictive ad optimization, and
automated CRM workflows that prioritize leads based on conversation.

His firm uses Al to assess internal performance, too, evaluating campaign efficiency, identifying
underperforming areas, and creating data-backed improvement plans. This Al-first mindset
allows DMB clients to scale smarter, not just faster.

Building Leadership Systems, Not Just Campaigns

Yauheni Chvanau's leadership philosophy centers on operational transparency and team
empowerment. He believes SMBs can only scale sustainably when every team member
understands the company’s strategy and how their individual performance contributes to it.

Through workshops and structured leadership sessions, his team trains clients’ staff to think like
operators, not just task executors. Departments are aligned through regular performance
reviews, shared dashboards, and cross-functional collaboration meetings.

“Marketing, sales, and operations can't be separate universes,” says Chvanau. “They have to
speak the same language, data, accountability, and growth.”

His leadership model has proven particularly effective in service-based and professional
industries, where client experience is the service. For example, in law firms, aligning marketing
and intake operations has led to dramatic increases in case acquisition efficiency and client
satisfaction. In SaaS companies, his unified digital marketing approach has enhanced lead
acquisition efficiency by aligning campaigns, data, and automation under a single strategy.

Why SMBs Need a Unified Management Team
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One of Chvanau’s most consistent messages to business owners is the need for a unified
management structure. In his view, fragmented leadership is one of the top reasons small and
mid-sized companies fail to scale.

“Most SMBs operate like patchwork,” he explains. “They have great people doing good work, but
without shared leadership or data alignment, they pull in different directions. A full management
team creates consistency. It allows the CEO to focus on vision while the CMO, COO, and
operational directors drive execution.”

In Chvanau's model, DiscoverMyBusiness often steps in to function as both CMO and operational
integrator, bridging the gap between leadership strategy and front-line performance. This
includes managing internal and external vendors, ensuring cross-department communication,
and maintaining a single source of truth for performance reporting.

The result? Businesses experience smoother decision-making, higher profitability, and faster
scalability.

Al and the Future of SMB Leadership

Looking ahead, Chvanau sees Al integration and leadership systems as the defining competitive
advantage for SMBs in the next few years. As automation continues to reshape marketing and
operations, companies that fail to adapt risk stagnation.

“Al isn't optional anymore,” he asserts. “It's the foundation of operational intelligence. Businesses
that build their management teams around data, automation, and culture will thrive. Everyone
else will spend their time catching up.”

His team has implemented an advanced Al-assisted performance management framework,
enabling SMBs to automate client communications, analyze conversations, forecast trends, and
monitor real-time operational insights through intelligent dashboards.

A Vision for the Modern SMB

At its core, Yauheni Chvanau's work represents a new vision for small and mid-sized business
leadership, one that combines executive-level management with tech-driven execution.

Rather than outsourcing marketing in pieces, he advocates for a holistic, managed growth
partnership where CMO-level strategy, operational structure, and Al implementation come

together to create sustainable momentum.

Conclusion: Why SMBs Should Invest in Full Management Leadership



Yauheni Chvanau’'s message to SMBs nationwide is clear: marketing alone is not enough. Success
depends on unified leadership where marketing, sales, and operations share the same
objectives, data, and accountability. By combining executive-level insight with Al-powered
systems and hands-on operational management, his outsourced CMO model offers a practical
path for small and mid-sized businesses to compete at enterprise scale.

About Yauheni Chvanau

Yauheni Chvanau is the founder and Chief Marketing Officer of DiscoverMyBusiness, a U.S.-
based marketing and growth operations agency that partners with SMBs across industries to
deliver strategic leadership through outsourced CMO services. His firm specializes in marketing
operations, sales optimization, and Al-driven performance systems that help businesses scale
sustainably and competitively.
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