
IRCC’s New Processing-Time Update Sparks
Concern: Estimates Now Stretch Years;
Applicants Seek Clarity and Remedies

IRCC’s new tool shows personalized wait times. Some streams

face multi-year backlogs, prompting legal and status-

planning questions for applicants.

TORONTO, ONTARIO, CANADA, October 17, 2025 /EINPresswire.com/ -- Immigration, Refugees

Transparency helps—but

applicants still need a plan

to stay legal, reunite family,

and act if delay becomes

unreasonable.”

Luai Walid El Haj, Senior

Immigration Consultant

and Citizenship Canada (IRCC) has quietly rolled out an

update to its online processing-times tool that gives

applicants more personalized wait estimates and visibility

into queue sizes. The change is generating intense

discussion across social media and immigration forums as

many applicants report projected waits measured in years

for certain categories, including protected-person

permanent residence (PR), family sponsorships (especially

in Quebec), and Humanitarian & Compassionate (H&C)

applications. 

Under the update, some users now see tailored timelines based on their actual filing date and

the number of files ahead of them, instead of a single overall average. While meant to improve

transparency, the feature has amplified public scrutiny of lengthy waits already documented on

IRCC’s official pages and performance dashboards. 

Recent snapshots of processing times include spousal sponsorships intending to reside in

Quebec trending over 50 months, and government committee materials continue to show H&C

processing at ~49 months in Quebec and ~20 months elsewhere (as of late 2024). On forums

and social media, protected-person PR timelines have been reported as high as ~99 months in

user-shared screenshots—heightening anxiety among refugees and protected persons awaiting

decisions. 

“Our clients are seeing multi-year estimates that impact family unity, employment stability, and

mental health,” said Luai Walid El Haj, Senior Immigration Consultant at Get In Canada. “IRCC’s

new tool is a step toward transparency, but it also crystalizes how serious the backlog is for some

categories—and why people need clear strategies to protect their status while they wait.”

http://www.einpresswire.com


Luai Walid El Haj

What IRCC changed—and why it matters

IRCC’s updated tool now asks whether an applicant has

already applied and when, then generates personalized

remaining-time estimates and sometimes shows how

many people are in line. Applicant communities and

industry media have flagged the change as notable

because it replaces generic averages with individualized

projections—useful for planning, but stark when queues

are long. 

Official program pages and periodic dashboards

corroborate sustained inventories and backlogs, even as

IRCC reports hundreds of thousands of decisions

annually. This gap between throughput and inventory

helps explain why some streams show prolonged waits. 

Where delays are drawing the most attention

•  Protected-Person PR: Community posts and threads

report up to ~99 months for some applicants, fueling

widespread concern among individuals already found to need Canada’s protection. (IRCC’s tool is

dynamic; figures fluctuate and are not guaranteed.) 

•  Family Sponsorship (Quebec): Estimates have reached ~53 months for in-Canada spouses in

Quebec, compared with shorter timelines in the rest of Canada. 

•  H&C Applications: IRCC committee materials list ~49 months (Quebec) vs ~20 months (rest of

Canada) as of late 2024—still a reference point used by stakeholders in 2025. 

Social channels and discussion boards show the topic trending, with large threads analyzing the

new tool and sharing screenshots. Industry outlets have also covered the tool’s rollout and what

it means for applicants.

Applicant impact: work, status, and family

Long waits create uncertainty for families and workers in transition. Recent reporting has

highlighted how processing delays and related bottlenecks can cause people to lose the ability to

work or access essential services while they wait—underscoring the human cost of

administrative backlogs. 

A legal lens: are ultra-long waits “reasonable”?

Canadian Federal Court jurisprudence recognizes mandamus—a court order compelling

action—when administrative delay becomes unreasonable. Key cases (e.g., Conille and Vaziri)

outline factors courts consider (length, applicant’s conduct, and agency justification). Emerging

commentary in 2024–2025 indicates courts remain open to mandamus where IRCC cannot



justify prolonged inaction on completed files. Applicants should seek legal advice on whether

their facts meet the test. 

Interview: Luai Walid El Haj on the announcement, implications, and what’s next

Q: Why do you think IRCC introduced this update now?

El Haj: “Transparency and expectation-management. By personalizing estimates and showing

queue insights, IRCC helps applicants plan better—but it also exposes the true scale of

inventories.” 

Q: What are the implications for applicants?

El Haj: “For protected persons, families, and H&C applicants, multi-year waits affect family

reunification, employment, and mental health. People need action plans to maintain status, keep

documents valid, and consider remedies if delays become unreasonable.” 

Q: Are such long processing times legal?

El Haj: “Delays aren’t automatically unlawful, but Canadian courts can intervene if they become

unreasonable. The mandamus framework looks at how long you’ve waited, whether you’ve

complied, and whether IRCC has a good explanation.” 

Q: Will this continue—or is it temporary?

El Haj: “It depends on capacity, admissions targets, and how IRCC reallocates resources within

categories. The tool simply clarifies where things stand today; it doesn’t fix the underlying

backlog.” 

Q: Why would IRCC do this?

El Haj: “Better data builds trust. Even when the news is tough, clarity helps applicants make

smart decisions—like when to extend status, update address history, or seek counsel about legal

options.”

What applicants can do right now

1.  Use the personalized tool to understand the likely wait and your spot in line. Recheck

periodically as numbers shift. 

2.  Maintain legal status (e.g., extensions, restoration where applicable), and keep IDs, biometrics,

and medicals current to avoid avoidable delays. 

3.  Document prejudice from delay (e.g., family hardship, employment issues) and consider legal

counsel about mandamus if your wait is far beyond posted timelines without explanation. 

4.  Monitor IRCC’s inventory updates and official program pages for signals of resource shifts. 

About Get In Canada

Get In Canada Immigration and Business Consulting is a Canada-based immigration consultancy

serving clients worldwide, with deep expertise across refugee & protected-person PR, family

sponsorship, H&C, economic immigration, C11/ICT entrepreneurs, and complex enforcement

matters. Led by Senior Immigration Consultant Luai Walid El Haj (RCIC-IRB), the firm combines



evidence-based strategy with compassionate client care.
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