
New Platform Lowers Six-Figure Startup Cost
for U.S. Junk Removal Entrepreneurs

Grunber Head of Sales Leonardo Vargas, who has

also worked in field operations, manages a haul,

embodying the company's mission to empower

entrepreneurs.

Grunber’s “Uber-like” platform disrupts

junk removal, ending 6-figure franchise

fees and empowering a new wave of

entrepreneurs.

MA, UNITED STATES, October 20, 2025

/EINPresswire.com/ -- The U.S. junk

removal industry is at a critical

inflection point as Grunber, a

nationwide technology platform,

disrupts the traditional franchise

model that has long dominated the

sector. By leveraging an "Uber-like"

model connecting customers directly

with local haulers, Grunber is eliminating the six-figure investment typically required to start a

junk removal business, opening the door for a new wave of entrepreneurs across the country.

Analysis of leading junk removal franchises reveals a significant financial barrier to entry.

We are democratizing

access to this billion-dollar

industry.”

Leonardo Vargas, Head of

Sales at Grunber

Aspiring business owners face initial investment costs

ranging from $93,000 to over $300,000 for established

brands like Junk King. These figures are compounded by

ongoing fees, including royalty and marketing charges, that

can consume over 13% of a franchisee's gross revenue

before accounting for their own operational expenses. This

capital-intensive structure effectively limits business

ownership to a select few with access to significant funds

and a high net worth.  

The Grunber platform offers a stark alternative. It empowers individuals, referred to as "Hauler-

CEOs," to launch their own junk hauling business with minimal startup capital, often little more

than the cost of a reliable used truck. The platform provides essential technology and a steady

stream of vetted residential and commercial jobs, enabling haulers to focus on service delivery

and business growth rather than compliance and franchise fees. This model reflects a broader

shift in the American economy toward flexible, technology-enabled entrepreneurship.

http://www.einpresswire.com


"The franchise model asked entrepreneurs to write a six-figure check just for the right to work.

The platform model asks them to bring their ambition and a reliable truck," said Leonardo

Vargas, Head of Sales at Grunber. "We're not just building a logistics network; we're building a

new generation of independent business owners who keep the vast majority of their earnings

and control their own destiny."

With a network of over 700 registered drivers that have already completed more than 1,250

services, Grunber now provides nationwide coverage, offering a full suite of junk removal

services for residential and commercial clients, from single-item pickups to large-scale property

cleanouts. The platform’s asset-light model allows for greater operational agility and

responsiveness to local market demands, providing a more efficient solution for both customers

and haulers. Entrepreneurs interested in learning more about becoming a Grunber hauler can

visit the Become a Driver page.

About Grunber 

Grunber is a leading technology platform revolutionizing the junk removal industry in the United

States. By connecting residential and commercial customers with a network of professional,

independent haulers, Grunber provides efficient, reliable, and eco-friendly junk removal services

nationwide. The company is committed to sustainability, diverting waste from landfills whenever

possible, and empowering a new generation of entrepreneurs to build their own businesses on

its platform.
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