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Revitalizing the Port: The Seawall Renovation
Project in Port Mansfield

The Willacy County Navigation District
continues responsible capital
improvement projects, starting with the
rebuilding of the aging seawall.

PORT MANSFIELD, TX, UNITED STATES,
October 20, 2025 /EINPresswire.com/ --
The Port of Port Mansfield stands as
the economic lifeblood of Willacy
County; a vital artery poised for
commerce and a gateway to
opportunity. Yet, the port's aging
seawall, a critical piece of
infrastructure, had deteriorated to a
point of urgent concern, threatening
safety, environmental stability, and the
port’s ability to support future growth.
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Recognizing the gravity of this issue, T e Semal Bl i 196

the Willacy County Navigation District

(WCND) spearheaded a transformative

seawall renovation project, a testament to its unwavering commitment to harbor maintenance
and regional prosperity. By securing state and federal funding in 2020, the WCND ensured that
the Harbor could be restored without placing the entire financial burden on Willacy County
residents, demonstrating strategic foresight and responsible stewardship.

A Storied Past: The Original Seawall's Legacy

Constructed around 1965 with federal appropriations secured by Senator Mansfield, the original
seawall served as a cornerstone of the port's development, protecting the shoreline and
facilitating early commercial operations. Over decades, however, the structure faced relentless
wear from natural elements, leading to significant degradation.

By the time the renovation project commenced, only about 5% of the original seawall remained
intact, with the remainder having collapsed. This deterioration not only compromised the Port's
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Addressing Dangers and —HARBOR OF OPPORTUNITY
Environmental Challenges -
The degraded seawall created a host of
problems that the WCND could no
longer ignore. Dilapidated sections led
to unsafe conditions for vessels and
personnel, increasing the likelihood of
accidents during docking and
operations. Environmentally, the
collapse exacerbated erosion along the
shoreline, threatening local ecosystems
and contributing to sediment buildup
that could impact water quality and
wildlife habitats.

New Seawall Progress

Community complaints highlighted
these issues, focusing on erosion,
safety hazards, and broader ecological
impacts. Recognizing its core mission,
the WCND board took proactive steps T
to mitigate these risks. “The Harbor

seawall is one of the most critical PORT MANSFIEIJD

components to a functioning port; B et OF P PG TN
something had to be done.”

commented Alberto Trevifio,
Commissioner for Precinct 4.
Comprehensive environmental
assessments were conducted, evaluating factors such as endangered species, erosion patterns,
and construction methodologies. Working closely with the Texas Department of Transportation
(TxDOT) and specialized engineering firm Stantec from Austin, the district ensured compliance
with all regulatory requirements.

Progress on the all-new Seawall in the Port of Port
Mansfield under the direction of the WCND

Port of Port Mansfield Harbor of Opportunity

Regulatory authorities, including the Army Corps of Engineers, Texas Commission on
Environmental Quality (TCEQ), and Texas General Land Office, were involved from the outset. All
permits and approvals were secured before breaking ground, underscoring the project's
commitment to environmental responsibility.

Project Scope, Funding, and Timeline: A Model of Fiscal Stewardship
The renovation aims to restore the most critical section of the Port's perimeter with a new
seawall, scaled down from an initial 50% plan that would have placed a significant financial



burden on the residents of Willacy County. With all construction falling under the Navigation
District and the State of Texas with no privately funded segments, the WCND needed to balance
the need for renovation with the hard cost to proceed.

Initial estimates pegged the project at $12-13 million, but competitive bidding and innovative
design reduced costs to $9-9.5 million. Demonstrating astute financial management, the WCND's
out-of-pocket contribution is just $1 million, with the balance covered by state and federal funds.
In a conversation with Stacey Reyes, Precinct 2, Commissioner Reyes understood the challenge
“The residents of Willacy County are counting on us to protect and maintain the Port, but it takes
money we simply did not have at the time.” Funding was pursued through TxDOT's Maritime
Division, with requests initiated in 2019-2020 and additional allocations in 2023-2024. Legislative
changes enabling support for in-water projects were key to this success, allowing the district to
address the need without burdening local taxpayers.

The project kicked off in January 2024 and is slated for completion in August 2026. Port Director
Ron Mills confirms as of this update that it stands at 41% complete, on schedule and within
budget. Oversight includes weekly meetings with stakeholders like TxDOT, contractors, and
project managers, plus monthly in-person reviews to track milestones and ensure compliance.

Unlocking Future Commercial Opportunities

Beyond immediate repairs, the seawall renovation positions the Port for enhanced commercial
development. The WCND emphasizes the port's zoning for commercial use, recognizing the
critical nature of a safe and functional seawall. This focus aligns with the district's core mission of
harbor maintenance and economic advancement.

New infrastructure complements the project, including the completed Navigation Drive (funded
via Texark Rider 38), which reroutes commercial traffic and environmental impact away from
residential areas. Planned queuing yards and warehousing spaces will further support
operations, attracting businesses and boosting Willacy County's economy. By investing in these
improvements, the WCND not only protects current assets but also creates pathways for job
creation, trade expansion, and regional prosperity.

Commitment to Transparency and Community

The WCND's leadership holds to its core mission in identifying the seawall's issues and securing
external funding to resolve them. This initiative reflects a broader dedication to transparent
operations, community engagement, and unified communication. Through regular updates,
editorials, and coordination with harbor staff, the district aims to keep stakeholders informed
and counter any misinformation.

As the project progresses, the Port of Port Mansfield continues to evolve as a beacon of
opportunity for Willacy County. The seawall renovation is more than a construction effort—it's a
testament to WCND mission, ensuring a safe, sustainable, and thriving future for all.
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