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Although many commentators view South

Africa’s construction and property

development market as being under

severe stress,

JOHANNESBURG, GAUTENG, SOUTH
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/EINPresswire.com/ -- Firefly Projects’

Lead Economist Reveals Where Profit

Lies in 2025

Although many commentators view

South Africa’s construction and

property development market as being

under severe stress, Firefly Projects’

lead economist argues strongly that

significant opportunities remain for

developers and investors who adapt to

the shifting landscape.

“As input costs, interest rates and sale-

prices all pull in adverse directions, the temptation is to assume margin squeeze is unavoidable,”

he explains. “But what those pressures also create is a premium on smarter models, and that’s

where returns still live.”

“the South African property

market in 2025 is set to

reward those who adapt to

evolving trends and make

informed decisions”

Market review

Industry data supports the need for adaptation. Recent

reports highlight that the construction sector is facing

inflation-driven input cost rises and weaker demand—yet

property-market specialists are noting emerging trends of

affordability demand, regional growth and structural shift

in asset types. (Property24) (Investpro)

According to one market review, “the South African

property market in 2025 is set to reward those who adapt to evolving trends and make informed

http://www.einpresswire.com
https://projects.fireflygroup.global


In South Africa alone there is a

Get the advise - Achieve goals

decisions”. (Property24)

Why the Profit Potential Endures:

Firefly’s economist identifies three core

dynamics that underpin the remaining

profit potential, first and foremost as

the unmet growing housing demand,

largely due to urbanisation and a sharp

increase in education and career

orientation macro and  economic

pressures bite and the demand for

affordable and mid-market housing

remains resilient. Lastly, cost shock as

catalyst elevated material, logistics and

financing costs create a strong

incentive for developers to redesign

procurement, delivery and

partnerships. As always innovation is

key! 

New finance & deal-models with

shared risk arrangements, alternative

finance and modular methods are

increasingly viable in today’s

environment. He emphasises: “This is

not about ignoring cost inflation or

weaker credit, it’s about leveraging the

moment. Developers who redesign

their structures will capture value that

legacy models leave behind.”

The Way Forward is certainly smarter

structure and delivery. 

Firefly Projects is applying its “intelligent construction economics” framework, integrating

feasibility, deal design, risk allocation and build-delivery to capture margin undercurrent

conditions.

In their view, profitability today depends less on low cost of capital or runaway demand and

more on precision: sharper feasibility modelling, aligned stakeholder structures, performance

linked contracts, localised supply chains, modular construction and digital delivery methods.

“When we partner with developers who are prepared to break the mould—shared equity with



landowners, real-time feasibility updates, value-engineering even under inflation, they realise

that the business model is the margin model,” the economist states.

Turning Adversity into opportunity, in practical terms, Firefly points to recent data on buyer

behaviour and regional shifts. For example, in 2025 emerging metros such as Buffalo City and

Polokwane are showing strong growth in mid-tier affordability zones. (saproperties.co.za)

At the same time, articles cite growing interest in rental and alternative asset types, and a shift

toward developer models which embrace off-site manufacturing, lean methods and digital tools.

(blog.sothebysrealty.co.za)

The message, according to Firefly’s economist, is clear: profit in South African development still

exists, but you’ll find it by rethinking structure, aligning stakeholders and executing with agility.

Hannes Dupper Group CEO confirms this and explains how in his international funder relations

there has never been a bigger hunger from the US, UK, China, Japan, Middle East, Europe and

other parts of Africa like Nigeria and Kenya to capacities on this turn of events. 

Firefly Projects as the construction and project management arm of Firefly Global is deeply

invested on shrinking this investor knowledge gap and equiping wealth seekers to be diligent

and take responsibility by properly educating themselves on risk and trends. 

The entire professional time has made themselves available for free on the Thrive Zero mobile

ap for free advisee on legal matters, business structering, financial literacy and wealth creation,

deal sourcing, town planning, engineering and fund raising and proposals. 

Furthermore, group has drastically reduced pricing on a subscription basis for premium full

spectrum property investment programmes, to stimulate the African Dream: Everyone needs a

home and together we can build it and profit from it. 

Firefly Projects (Pty) Ltd's core business in Johannesburg is providing full spectrum, construction,

feasibility, townplannng construction, design, project-management and build delivery solutions.

Combining quantity surveying, architecture, engineering and construction under one roof, Firefly

supports their own own large scale developments with a target to build 10 000 homes in the

next 5 - 7 years, however the essence of our business has always been sharing the knowledge. 

Visit Firefly Propco or Thrive online or send us a whatsapp, and help us help building the

infrastructure, which is so needed together in our own spirit of  Ubuntu!.
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