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Dr. Bjorn Zoéga: Strategic Clarity is the
Cornerstone of Saudi Arabia’s Health
Transformation

OORIYADH, SAUDI ARABIA, October 29,
2025 /EINPresswire.com/ --1n a
reflection on the evolution of Saudi
Arabia’s healthcare landscape, Dr.
Bjorn Zoéga, CEO of King Faisal
Specialist Hospital and Research
Centre (KFSHRC) Riyadh, said that a
clear strategic direction has become
the defining element of successful
transformation, one that balances firm
execution with the flexibility to adapt
as medicine and society evolve.

Speaking at the Global Health

Exhibition 2025 in Riyadh, Dr. Zoéga described how the Kingdom'’s transformation requires
precision at every level of planning. “Whether in a hospital, a region, or across the nation, the
focus must align operational priorities with strategic intent,” he said, adding that coherence
between policy and community need is essential for sustainable progress.

He noted that agility and timely decision-making have become vital strengths of modern health
systems, allowing strategies to turn swiftly into tangible improvements. Such responsiveness, he
explained, enables the healthcare sector to manage complex reforms while maintaining
continuity of care.

Dr. Zoéga drew a parallel between the Saudi and Swedish health systems, observing that both
grapple with the structural fragmentation of primary, secondary, and tertiary care. He argued
that true resilience lies in integration, creating a patient journey that remains continuous and
coordinated, regardless of where treatment begins or ends.

International collaboration, he said, remains a powerful catalyst for progress. Sweden can learn
from the Kingdom'’s decisiveness and strategic agility, while Saudi Arabia can benefit from
Sweden’s advanced data infrastructure and outcome-based planning methods that strengthen
accountability and efficiency.
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He concluded that the acceleration of transformation depends on cutting through bureaucracy
and enhancing governance. “When authority is delegated to those closest to the patient,
decisions are faster, care improves, and innovation thrives,” he said.

KFSHRC has been ranked first in the Middle East and North Africa and fifteenth globally among
the world’s top 250 academic medical centers for 2025 and recognized by Brand Finance as the
region’s most valuable healthcare brand. It is also listed among Newsweek’s World's Best
Hospitals 2025, Best Smart Hospitals 2026, and Best Specialized Hospitals 2026, reaffirming its
leadership in innovation-driven care.
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