ﬁPREsswiRE

CSols Inc. Launches Free LIMS
Implementation Guidance Email Subscription
to Combat Project Failures

CSols launched a free, biweekly email
subscription to guide lab leaders on
successful LIMS implementation. It gives
strategic advice to avoid project failure.

NEWARK, DE, UNITED STATES,

INC.
November 4, 2025 /EINPresswire.com/
-- CSols Inc., the premier laboratory , o s
informatics services company in North
i EEE

America, has announced the launch of
its LIMS Implementation Guidance
Subscription, a free, biweekly email
series designed to equip laboratory
leaders and project managers with the
strategic knowledge required to
successfully deploy a Laboratory
Information Management System
(LIMS).
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CSols is the premier lab informatics solutions

The new subscription tackles the provider in North America

industry-wide problem of failed,

delayed, or over-budget LIMS projects,

positioning success not as a technical challenge, but as a strategic planning and change
management challenge.

“LIMS implementations are complex, high-stakes investments, and the failure rate remains
unacceptable,” said Tim Histen, Head of Delivery for CSols Inc. “We created this guidance series
to demystify the process. Our goal is to put decades of consultant expertise directly into the
hands of project teams, ensuring they know what is needed to navigate critical phases—from
securing senior sponsorship to achieving high user adoption—with confidence and a proven
roadmap.”

Addressing the Critical Components of LIMS Implementation Success


http://www.einpresswire.com
https://hubs.la/Q03R13KW0
https://hubs.la/Q03R13KW0

The comprehensive, six-part series is
delivered over 12 weeks, providing
bite-sized, actionable guidance focused
on derisking every stage of the 12-Week

process. It covers the following critical LIMS Implementation
areas: e - Guidance * "~
1. Foundation & Finance: Strategic Al ;
advice on securing high-level
sponsorship (the "C-suite bodyguard")
and developing a realistic budget,

including essential contingency CSols launched a free, biweekly email subscription to
provisions to prevent midproject guide lab leaders on successful LIMS implementation.
financial crises. It gives strategic advice to avoid project failure.

2. Team & Methodology: Guidance on

building a durable project team,

balancing internal Subject Matter Experts (SMEs) with external expertise, and selecting the right

operating methodology (Agile vs. Waterfall).

3. Requirements & Customization: The critical process of documenting the As-Is state and

designing the streamlined To-Be process, emphasizing the avoidance of costly, unnecessary
customization.

“ 4. Data & Integration: Focused insight into establishing a

robust data backbone, including Master Data Management

and the strategic orchestration of complex instrument and

system integrations.

5. Compliance & Validation: Practical steps for rigorous

quality assurance and validation (1Q, OQ, PQ), framing

testing not as mere compliance paperwork but as the

LIMS implementations are
complex, high-stakes
investments, and the failure
rate remains unacceptable.”
Tim Histen

ultimate risk mitigation and confidence-building strategy.

6. Adoption & Hypercare: Strategies for successful user adoption through change-
management-focused training, and the necessity of a Hypercare safety net post-go-live to
maximize ROI.

The LIMS Implementation Guidance Subscription is available immediately and is free for all
qualified laboratory professionals.

About CSols Inc.

CSols Inc. is a leading laboratory informatics consulting firm specializing in the strategic planning,
implementation, validation, and maintenance of Laboratory Information Management Systems
(LIMS), Electronic Laboratory Notebooks (ELN), and other laboratory data systems. CSols Inc.
focuses on delivering solutions that maximize laboratory efficiency, compliance, and return on


https://hubs.la/Q03R13KW0

investment. Learn more about CSols Inc at www.csolsinc.com.
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This press release can be viewed online at: https://www.einpresswire.com/article/863303047

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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