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ETP Group Analyzes How Al and Data Are
Redefining Retail Promotions in the

Philippines

Unified Commerce platforms align offers with inventory,

revenue goals, and delight. Al-driven promotions
redefine Philippine retail loyalty’s next chapter.

MANILA, NCR, PHILIPPINES, November 7, 2025
/EINPresswire.com/ -- ETP Group, a leading
enterprise software provider for unified commerce
and Al-powered retail solutions, has released an
expert analysis on how Philippine retailers are
transforming their promotional strategies through
artificial intelligence (Al), dynamic pricing, and
unified commerce. As traditional discount-driven
tactics lose effectiveness, data-led personalization
and inventory-aware promotions are emerging as
the cornerstones of modern retail growth and
customer loyalty.

The Decline of Blanket Discounts:

For decades, Philippine retail has relied on large-
scale markdowns, mall-wide sales, and generic
campaigns to drive footfall and conversions.
However, research from Euromonitor (2025) reveals
that 42% of promotions in Southeast Asia fail to
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“The future is creating value, not just cutting prices.
We must use data with empathy and intelligence”
— Naresh Ahuja, Chairman & CEO, ETP Group

Unified commerce platforms help
retailers align offers with inventory,
revenue goals, and customer delight

generate incremental sales—largely due to poor targeting and eroded margins. Similarly, Kantar
(2024) highlights that while 82% of Filipino shoppers actively seek promotions, 64% are willing to
switch brands for better deals. The data underscores that sustainable loyalty can no longer be
achieved through price alone—it must be powered by personalization, timing, and contextual

relevance.

Expert Insight: Al and the New Economics of Promotions:
“Promotions are no longer about cutting prices—they're about creating value. Al gives retailers
the ability to tailor experiences that respect both customer individuality and business
profitability," says Naresh Ahuja, Chairman & CEQ, ETP Group. "The key lies in using data
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responsibly: not to manipulate behaviour, but to
understand and serve customers better. In markets like
the Philippines, where every transaction carries
emotional weight, data-driven personalization must be
grounded in empathy and ethics. When technology
enhances—not replaces—the warmth of Filipino retail,
brands earn not just revenue, but also respect.”

From Generic Markdowns to Intelligent, Data-Led

Offers:

Retailers are now moving from one-size-fits-all
campaigns to Al-powered, inventory-aware promotions
that optimize engagement, efficiency, and profitability.
Unified commerce retail platforms integrate Point-of-Sale
(POS), CRM, inventory, and e-commerce systems to
deliver targeted offers across all customer touchpoints.
Al models analyse layers of data—such as purchase
history, real-time stock, and demand forecasts—to
dynamically adjust promotion depth, timing, and channel
delivery.

For example, a retailer may offer a limited-time discount
to repeat buyers in Cebu while maintaining full price for
new shoppers in Manila—ensuring precision, profitability, and consistency in brand experience.

Naresh Ahuja, Chairman & CEQ,
ETP Group

Unified Platforms: Consistency across Channels:

With Filipino consumers seamlessly shifting between physical stores, e-commerce platforms, and
live social selling, unified commerce ensures consistency across every promotional touchpoint.
This integration eliminates confusion, reinforces brand trust, and prevents overselling by linking
live inventory data with campaign execution. Retailers can instantly pause or reroute promotions
when stock levels change, ensuring that every deal advertised is both relevant and deliverable.

Dynamic Pricing and Predictive Analytics:

Dynamic pricing—long used in aviation and hospitality—is now transforming Philippine retail. Al-
powered pricing models allow businesses to react in real time to changes in demand, competitor
actions, and stock levels. A 2025 McKinsey study found that retailers using dynamic pricing with
Al-driven promotions saw up to a 15% improvement in gross margins.

In a market where buying patterns shift with festivals, payday cycles, and local events, these
tools give retailers the agility to optimize both sales and margins simultaneously.

Matching Promotions with Inventory — The End of Overselling:

In the geographically fragmented Philippine retail landscape, inventory-aware promotional
engines are solving long-standing operational challenges. By integrating real-time stock visibility
with promotions management, retailers can prevent stockouts and excess markdowns. One
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national fashion retailer reported a 23% increase in customer satisfaction after aligning live
inventory data with promotional campaigns, ensuring product availability across all channels.

Customer Delight through Personalization:

Filipino consumers are among the most promotion-sensitive in Asia, but the concept of
sulit—getting more than one pays for—extends beyond price. Emotional loyalty and
personalized experiences are the new differentiators. Al-powered CRM and promotions engines
enable personalized offers at scale, such as loyalty-based perks, birthday rewards, and exclusive
previews. Retailers using personalized promotions report three times higher conversion rates
and 27% more repeat customers, according to Retail Asia (2025).

Data-Driven Forecasting and ROl Measurement:

Al-driven demand forecasting combines sales history, seasonal patterns, and social sentiment to
predict optimal timing and depth of promotions. Retailers are increasingly measuring success
through Customer Lifetime Value (CLTV) and repeat purchases rather than short-term volume.
Data-driven platforms now connect campaign performance directly with metrics such as margin
contribution and inventory turnover, transforming promotions into strategic levers for sustained
business growth.

Challenges to Implementation:

Despite the promise of Al and unified commerce, Philippine retailers must navigate several
challenges:

[ 1] Data Fragmentation: Legacy systems often silo customer, sales, and inventory data,
reducing visibility.

[ 2] Organizational Alignment: Cross-department collaboration is essential for effective
promotions management.

[ 3] Regulatory Compliance: Adherence to the Philippines’ Data Privacy Act of 2012 is critical for
responsible data use.

[ 4] Infrastructure Gaps: Reliable, cloud-native systems with offline capabilities are essential
across the multi-island market.

Addressing these barriers requires both leadership commitment and technology investment in
unified, scalable platforms.

Future Outlook — Hyper-Personalization and Real-Time Promotions:

By 2026, hyper-personalized, Al-driven promotional engines are expected to become standard
practice in Philippine retail. These systems will autonomously design, target, and deliver offers
that adapt in real time to consumer behaviour, device, and even weather. The rollout of Meta’s
Business Al tools in the Philippines is accelerating this shift, helping retailers engage customers
through predictive and context-aware experiences across Facebook, Messenger, and e-
commerce platforms.

About ETP Group:
ETP Group is an Al-first SaaS company focused on the retail and e-commerce industries in Asia
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Pacific. With 37 years of experience, the company provides enterprise-grade platforms to over
500 brands across 17 countries.

Its cloud-native, Al-powered platforms—ETP Unify and Ordazzle—offer a wide range of retail and
e-commerce capabilities, including omnichannel POS, CRM, unified inventory management,
promotions management, product information management, order management, warehouse
management, logistics management, and integrations with e-commerce platforms, online
marketplaces, and logistics partners. For retailers operating large-format stores with connectivity
challenges, ETP also offers its hybrid omnichannel solution, ETP V5.

ETP’s unified commerce solutions are designed to deliver consistent and seamless shopping
experiences across online and offline touchpoints. Built on secure and scalable M.A.C.H
architecture, the platforms support cloud transformation and operational efficiency while
enabling retailers to focus on customer experience and business growth.
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