
RepuGen Analyzes 3.2 Million Patient Reviews
to Reveal What Drives Patient Satisfaction in
U.S. Healthcare

Wait times, billing clarity, and

management quality emerge as key weak

spots, even in top-rated specialties.

BRENTWOOD, TN, UNITED STATES,

November 11, 2025 /

EINPresswire.com/ -- RepuGen, a

leader in healthcare reputation and

patient feedback analytics, has

released its latest white paper, “What

Matters Most: A Comprehensive

Analysis of Patient Satisfaction Drivers

Across the Top 10 Specialties in U.S.

Healthcare Based on Online Reviews”

uncovering the top factors that shape

patient experiences across 10 major

medical specialties in the U.S.

The large-scale study analyzed over 3.2 million online patient reviews collected between January

2020 and March 2025 from leading platforms such as Google, Yelp, Facebook, HealthGrades,

WebMD, RateMDs, and Vitals. The findings reveal a striking insight: patients’ perceptions of

What patients value most

today is how they’re treated,

how long they wait, how

transparent their billing is,

and how smooth the entire

visit feels.”

Lauren Parr, Cofounder &

Product Director, RepuGen

service quality, such as wait times, billing transparency, and

office management, contribute to patient satisfaction as

much as clinical care itself.

Key Findings

1. Clinical care earns praise, but service bottlenecks persist.

Staff and doctors scored high (4.6–4.8/5), yet management

and operations lagged (3.0–3.3/5) across several

specialties.
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2. Wait times remain the top frustration. Specialties like Ob-Gyn reported wait-time ratings as

low as 2.6/5, signaling an urgent need for efficiency improvements.

3. Billing transparency is a recurring issue. Across primary care and dermatology, billing clarity

scored as low as 2.5/5, reinforcing that trust is built not only in the exam room but at the front

desk.

4. Specialties differ widely in satisfaction. Orthopedics topped the chart with 95.7% positive

reviews, while Urgent Care trailed at 80.1%, 

5. Smaller practices show greater consistency. Dentistry and Dermatology displayed steadier

feedback patterns, suggesting that streamlined operations and personalized service drive

reliability.

“Our data shows that clinical excellence alone no longer guarantees happy patients,” said Lauren

Parr, Co-Founder and Product Director of RepuGen. “What patients value most today is how

they’re treated, how long they wait, how transparent their billing is, and how smooth the entire

visit feels. Practices that close these service gaps will not only see higher satisfaction but also a

stronger online reputation and improved patient loyalty.”

The report provides actionable insights for healthcare organizations seeking to enhance the

patient experience and reputation performance.

Key recommendations include:

1. Streamline check-in and scheduling systems to cut wait times.

2. Improve billing transparency by providing upfront estimates and straightforward

explanations.

3. Invest in management and front-office training to strengthen patient communication and

create a consistently great patient experience.

4. Monitor and respond to online feedback across multiple platforms to identify recurring service

pain points early.

The complete white paper, including specialty-level performance breakdowns, review-rating

methodology, and a provider action checklist, is available now at RepuGen.
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