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Talenbrium Unveils Ground-Breaking
Analysis: “United Kingdom Top 30
Trending Roles in the Aerospace &
Defence Industry - 2025 Edition
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KARLSRUHE, GERMANY, November 11,
2025 /EINPresswire.com/ -- Talenbrium
proudly announces the launch of its
latest landmark research report:
“United Kingdom Top 30 Trending
Roles in the Aerospace & Defence
Industry - 2025 Edition.” Authored by
industry expert Florian Marthaler, this
comprehensive analysis delivers fresh insights into workforce dynamics, skill-demand
trajectories, salary benchmarks, and talent-pipeline challenges within the UK's aerospace and
defence (A&D) technology sector.

United Kingdom

A Sector in Motion
“ The UK A&D technology workforce currently comprises
approximately 47,000 professionals, about 18 % of the
sector’s total employment base. Projections indicate this
number will grow to 62,000 by 2030, representing a
compound annual growth rate (CAGR) of approximately 4.7
%, a pace that outstrips broader manufacturing
employment growth.

United Kingdom Top 30
Trending Roles in the
Aerospace & Defense
Industry: Strategic
workforce planning, Hiring
Trends, In Demand Skillsets,
Demand Push, Salary
Benchmarking, job demand
and supply”

Florian Marthaler

The workforce divides into four principal clusters:

Engineering/Platform specialists (52 %), encompassing
systems integration, avionics and propulsion

technologies.

Data/Al professionals (23 %), focused on predictive maintenance, autonomous systems and
mission analytics.


http://www.einpresswire.com
https://www.talenbrium.com/report/united-kingdom-top-30-trending-roles-in-the-aerospace-defense-industry

Cyber/Risk tech specialists (16 %), addressing critical infrastructure protection and compliance
frameworks.

Product/Experience roles (9 %), supporting human-machine interfaces and operational
efficiency.

Key Findings: Demand, Supply & Compensation

The report highlights significant talent-imbalances in the UK A&D technology sector, spurred by
accelerated digitalisation, defence modernisation programmes and evolving regulatory regimes.
Vacancies in aerospace/defence related technology roles rose by about 35 - 40 % between 2020
and 2023, according to the Office for National Statistics (ONS). Meanwhile, despite the output of
about 25,000 STEM graduates annually in relevant fields, only 8-12 % transition directly into A&D
roles—a structural gap in sector entry. Analysts estimate a current talent shortfall between
15,000-20,000 positions across technical roles, with specialist vacancies (systems integration
engineers, cleared cyber professionals) lasting 4-6 months or more to fill—twice the duration of
general tech roles.

On remuneration, the sector exhibits distinct compensation patterns: median technology
salaries in UK A&D command a premium of 15-25 % above comparable general IT positions,
driven by the scarcity of individuals with both deep technical capacity and domain-specific A&D
experience. Security-clearance levels further influence pay. For example, professionals cleared to
the Developed Vetting (DV) standard can earn premiums of 20-40 % over non-cleared

peers. Some benchmarks include:

Senior Software Engineer: median USD $95,000, up 8.2 % year-on-year; DV clearance adds $15-
20k premium.

Systems Architect: median $125,000, up 6.5 % year-on-year.
Cybersecurity Specialist: median $110,000, up 12.1 % year-on-year.

Geographic disparities merit attention: London-based positions pay on average 25-30 % above
equivalent roles in defence corridors like Bristol or Preston.

Organisational & Talent-Pipeline Pressures

The report identifies five critical human-capital challenges for UK A&D employers. Among them:
legacy job architectures that are mis-aligned with fast-moving capabilities; retention of specialist
talent (Al engineers, data scientists, cyber experts) drawn away by higher-paying tech/finance
firms; and slower adoption of hybrid or flexible work models—especially where security
clearances and classified workflows constrain flexibility.

In university-industry pipeline terms, leading institutions such as Imperial College London,



University of Cambridge and Cranfield University play pivotal roles: approximately 18 % of
Imperial's aeronautical engineering graduates, 15 % of Cambridge’s engineering graduates, and
22 % of Cranfield’s defence-related graduates enter aerospace/defence roles directly. Moreover,
apprenticeships are expanding strongly: since 2019 defence-specific apprenticeships now
account for roughly 2,800 new roles annually—about 15 % of total sector recruitment—with
retention rates exceeding 85 % on completion.

Emerging Roles & Skills (2030 Horizon)
Looking ahead to 2030, the report identifies six emerging positions set to reshape workforce
profiles:

Al Ethics & Governance Officer: navigating algorithmic accountability in autonomous weapons
and civilian aviation.

Quantum Security Architect: addressing the threat of quantum computing to cryptographic
protocols in defence systems.

Digital Twin Operations Manager: overseeing virtual replicas of aircraft and defence systems to
optimise maintenance and performance.

Sustainable Propulsion Engineer: developing next-generation low-carbon aviation
technologies.

Human-Machine Interface Specialist: designing user-centric control systems for automated
platforms.

Regulatory Technology Analyst: navigating complex international compliance frameworks using
automated monitoring.

Skill clusters for these roles emphasise Al literacy (including bias detection), regulatory
automation, green computing, and human-digital collaboration frameworks.

Regional Insights & Talent Mobility

Spatial dynamics play a key role. London remains the largest absolute workforce
centre—approximately 28,500 active professionals—with a supply ratio of 1.8 and vacancy
durations of 67 days. Bristol (19,200 workforce) shows more balanced dynamics, while Glasgow
evidences the fastest forecast CAGR (~5.1 %) in the UK, driven by space systems and software
roles. Talent migration is significant: foreign-born workers represent about 18 % of aerospace
engineering roles; 22 % of defence-tech roles. Post-Brexit, recruitment has shifted toward
Commonwealth nations, with growing intake of Indian and Canadian engineers.

Implications for Employers & Stakeholders
For employers and policy-makers, the implications are wide-ranging:



Strategic workforce planning: Organisations must adopt analytics-driven HR practices with fine-
grained forecasting of skill-gaps, time-to-fill metrics and retention levers.

Talent attraction & retention: Compensation and benefits frameworks must reflect sector-
specific scarcity and clearance-related premiums; flexible work models must balance security
constraints with talent expectations.

Education & pipeline alignment: Stronger collaboration between universities, apprenticeships
and industry is critical; awareness-raising and alternative entry pathways (bootcamps, transition
programmes) can help convert STEM-graduates into A&D roles.

Emerging capability building: Investments in Al, quantum, sustainable aviation and regulatory-
technology must be matched with role-design, up-skilling, and cross-disciplinary talent
development.

Regional and international mobility: Employers should leverage geographic clusters, and
Managed-Mobility programmes for international talent while addressing clearance-related
constraints.

About the Report

“United Kingdom Top 30 Trending Roles in the Aerospace & Defence Industry - 2025 Edition” is
the definitive benchmark for UK A&D technology hiring and workforce trends. It covers role-
rankings, demand/supply dynamics, vacancy durations, salary benchmarking, automation
exposure, talent-migration flows, and future-role forecasting across the period to 2030.

About Talenbrium

Talenbrium is a leading provider of data-driven talent-intelligence solutions, empowering
organisations to optimise talent-acquisition strategies, benchmark roles and plan workforce
transformation in complex sectors. With specialisations spanning aerospace, defence,
manufacturing and digital-technology ecosystems, Talenbrium supports clients globally in
aligning workforce capability with business strategy.
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