
Study Finds Apple’s AI Email Summaries Can
Alter Message Emphasis

How Apple Intelligence summarizes emails intersects

AI, communications, and public policy.

AI email summarizer can alter meaning

and emphasis, raising concerns for public

policy and institutional communication.

WASHINGTON, DC, UNITED STATES,

November 17, 2025 /

EINPresswire.com/ -- Apple’s artificial

intelligence tool produces email

summaries that vary by time and

device in unpredictable ways. As AI

email summarization becomes more

prevalent, there are concerning

implications for public policy

communications and other critical

messages.

A new study by the strategic communications consultancy North Coast Communications

Email summaries powered

by AI are acting as invisible

editors. This creates real

risks for public agencies and

corporations that rely on

email for precise, consistent

mass communication.”

David N. Silverman, President,

North Coast Communications

LLC

examines how Apple’s Mail App Summarize tool responds

to controlled variations in email content. The findings offer

insights for organizations whose messages communicate

public policy, influence markets, and affect communities.

Apple’s email ecosystem is the largest in the world: in early

2025, nearly half of all emails globally were opened on an

Apple device, and Apple controls about 50 percent of the

U.S. smartphone market. This means that Apple’s AI

summarization technology will soon shape how a majority

of professional and institutional communications are first

seen and interpreted by recipients.

The white paper, AI Email Summarization Using Apple Intelligence: Public Policy Implications,

reveals how changes in sentence order, length, and structure can reorient AI-generated email

summaries—sometimes altering their meaning, tone, and emphasis.

http://www.einpresswire.com
https://northcoastcomms.com/ai-email-summarization-what-it-means-for-communicators/
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“Email summaries powered by AI are

acting as invisible editors,” said David

N. Silverman, President at North Coast

Communications. “We found that small

shifts—trimming a sentence or

relocating a paragraph—can change

what the summary shows readers. This

creates real risks for public agencies

and corporations that rely on email for

precise, consistent mass

communication.”

Results

The study found that Apple’s AI

summarizer does not simply compress

text—it interprets it. When paragraphs

or sentences were reordered, the

summaries consistently shifted to

foreground the new information,

altering the perceived priority of the

message. In ten out of twelve tests,

changing the order of information

changed what the AI chose to display.

At the same time, the researchers

understood that Apple’s summarizer is

not deterministic. Running identical

emails at different times or on different devices sometimes produced distinct summaries, even

when no changes were made to the content. While most summaries remained stable, the

variability observed—especially in longer, abstract texts like Federalist No. 51—demonstrates

that Apple’s AI may weigh context, length, and recognition of famous texts differently from one

run to another.

These results raise concerns for public policy communicators, safety officials, and corporate

leaders, for whom subtle differences in emphasis can shape interpretation, accountability, and

public trust.

Methodology

North Coast Communications conducted 60 controlled summarization tests using Apple’s Mail

App Summarize function on two iPhone 16 Pros running iOS 18.6. The research team used four

well-known public policy and historical texts—the Gettysburg Address, the Magna Carta,

Federalist No. 51, and a U.S. Department of State press release—to analyze how Apple’s AI

summarizes long-form, policy-oriented writing.



Each document was tested in multiple conditions:

- Sent as an unaltered baseline email.

- With certain information moved to the top.

- With the first sentence changed or deleted.

- With the text shortened.

- With added section headers.

Each version was sent three times—at different times and on different devices—to measure

consistency. The summaries were analyzed using qualitative and quantitative methods, including

cosine, Levenshtein, and Jaccard similarity scores, to determine the stability and

representativeness of each output.

Key Findings

- Hierarchy matters: Information placed at the top of an email is most likely to appear in the AI

summary.

- First sentence effects are inconsistent: Changing or removing the first line altered the summary

in fewer than half of all tests.

- Shortening reduces nuance: Condensed emails produced briefer summaries that omitted

supporting context or detail.

- Headers can shape meaning: In some cases, Apple’s AI incorporated header text directly into

the summary, reframing emphasis.

- Recognition introduces bias: The AI occasionally “recognized” famous texts (e.g., Gettysburg

Address), generating summaries based on preexisting knowledge rather than the actual email

content.

- Unexplained variability persists: Identical messages sometimes produced different summaries

across time and device, underscoring the non-deterministic nature of AI summarization.

Context and Implications

The findings show that Apple’s summarizer—and others like it—acts as a silent intermediary in

digital communication, determining what readers see before they open a message. In fields such

as public health, crisis response, or corporate governance, even a subtle change in how

information is summarized can influence public perception and behavior.

As AI-driven summarization tools become standard across platforms like Gmail and Outlook,

organizations may need to adapt their writing practices to account for algorithmic mediation. For

communicators, this means writing for both humans and machines: placing key information

early, testing summaries for accuracy, and monitoring for unintended shifts in tone or meaning.



“Our goal isn’t to critique Apple but to help communicators understand this new layer of

message interpretation,” Silverman added. “AI summarization is already shaping how we read

policy announcements, safety advisories, and market updates. Understanding its behavior is

critical to preserving message fidelity.”

-- 

North Coast Communications provides strategic communications and public relations consulting

for public- and private-sector clients in the United States and abroad. For inquiries about

briefings or advisory services related to the AI Email Summarization Using Apple Intelligence:

Public Policy Implications, contact info@northcoastcomms.com or visit

www.northcoastcomms.com.
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