
Hubzone Depot Launches AI-Powered Parcel
Audit Platform to Help Businesses Reduce
FedEx & UPS Shipping Costs

Hubzone Depot launches an AI-driven

parcel audit platform that finds hidden

FedEx and UPS overcharges and delivers

fast, measurable cost savings.

BURLINGTON, NJ, UNITED STATES,

November 19, 2025 /

EINPresswire.com/ -- Hubzone Depot, a

logistics cost-reduction firm

specializing in small-parcel auditing

and procurement optimization, today

announced the launch of its new AI-

driven Parcel Audit Platform, designed

to help businesses identify hidden

carrier overcharges and secure refunds

from FedEx and UPS.

The platform automatically ingests

carrier invoices, analyzes hundreds of

cost variables, and detects service

failures such as late deliveries, invalid surcharges, and billing errors.   Clients receive detailed

weekly audit reports, refund recommendations, and actionable insights that optimize both

pricing agreements and operational performance.

“Most companies have no idea how much money they lose each year to small-parcel carrier

errors,” said Jessica Presco, Founder of Hubzone Depot.  “Our new platform uses advanced AI

and contract modeling to uncover cost-saving opportunities that traditional auditing systems

frequently miss.  We’re bringing enterprise grade logistics intelligence to businesses of all sizes.”

Industry Demand for Shipping Cost Reduction

Rising transportation costs, fuel surcharges, and delivery surges have left many U.S. businesses

searching for ways to control logistics spend.  A recent market review shows that companies

often overspend 12–22% annually due to inaccurate billing, inconsistent contract compliance,

http://www.einpresswire.com
http://hubzonedepot.com
http://hubzonedepot.com/fedex


and avoidable surcharges.

Hubzone Depot’s solution addresses

these challenges through:

•  Real-Time Invoice Scanning &

Deduplication

•  AI-Based FedEx & UPS Contract

Analysis

•  Service Failure Identification &

Refund Tracking

•  Earned Discount Tier Monitoring

•  Fuel Surcharge Optimization

•  Compliance Verification Against

Negotiated Rates

•  Weekly Performance Dashboards for

Executives

“Our goal is simple,” added Presco. “We

help businesses stop leaving money on

the table.”

Performance-Based Model Saves Companies Money Immediately

Hubzone Depot operates on a performance based fee structure, businesses only pay a

percentage of the savings recovered.

The On-highway diesel fuel

price rose 1.3% year-over-

year, while the carrier

Ground fuel surcharge rates

increased 26.1% YOY...”

Mingshu Bates, Chief Analytics

Officer

This makes the platform ideal for:

•  E-commerce brands

•  Manufacturers

•  Government contractors

•  Distribution centers

•  Professional services firms

•  Companies with any recurring FedEx/UPS spend

Early users have reported meaningful savings within the

first four weeks.

Expansion Beyond Parcel Auditing

In addition to small-parcel auditing, Hubzone Depot also provides cost-reduction services

across:

•  Office supplies

•  Industrial and MRO supplies

•  Safety and PPE

http://hubzonedepot.com/spotbuy


•  Telecom & internet services

•  Strategic spot-buy sourcing

•  Procurement optimization

The company’s broader mission is to

help organizations lower operational

costs through smarter purchasing

strategies, data intelligence, and

supplier negotiations.

About Hubzone Depot

Hubzone Depot is a Burlington, New

Jersery, based cost reduction and

logistics intelligence firm serving

companies across the United States.

The company specializes in AI-powered

parcel auditing, procurement savings,

and sourcing optimization.  By

combining advanced analytics with

practical industry experience, Hubzone

Depot helps businesses reduce operational costs and improve supply chain performance.
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