
New Leadership and Life Strategy Book, The
Sacrifice Paradox, Shows How to Make Tough
Choices

SCHAUMBURG, IL, UNITED STATES, November 24, 2025

/EINPresswire.com/ -- What if the key to success isn’t

about doing more, but rather giving up the right things?

That’s the central message of The Sacrifice Paradox: How

To Navigate Life’s Choices and Trade-Offs (Indie Books

International, 2025), the newest book from Proactive

Worldwide president David Kalinowski.

The book has already earned praise from global

leadership legend Dr. Marshall Goldsmith, the world’s #1

executive coach and New York Times bestselling author.

“Every day we make trade-offs that shape our future,” said

Kalinowski. “But most people don’t have the language—or

the framework—to make those trade-offs consciously.

This book helps people, leaders and individuals alike,

make smarter, healthier, more meaningful choices.”

Why Sacrifice Is the Hidden Force Behind Burnout—or

Breakthroughs

Trade-offs are a natural part of life and business. But according to Kalinowski, asking employees
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to “do more with less” or make unbalanced sacrifices leads

to resentment, disengagement, and eventually

organizational collapse.

“The best leaders understand that sacrifices must be

mutual and strategic—not forced on employees without

context or compassion,” said Kalinowski, a competitive

intelligence expert who has advised Fortune 1000

companies for more than 35 years.

http://www.einpresswire.com
https://www.amazon.com/Sacrifice-Paradox-Navigate-Choices-Trade-Offs/dp/1966168462/ref=sr_1_1?crid=T8WG1NU80B0H&amp;dib=eyJ2IjoiMSJ9.wmxAQpSAJCErTS-ig-z1Wd-J4vFeq748eHK7sYxgAZIRgzQyNS_L4e-WOigeg4Asjp-Y3IfcFTTeQpOcR3UvViTek3mwIWRVi65CJHEVNnJdcKJ7ZBStLIoOa2s4rQGBy3-KlGiTPswCEHLGxLaS4OgGqGsy9gZKIgJ8gKoArLi5o_D-UF45I33FzvbYVbwU9Ot3VbXaIUvhTzi4eGyMSABF-Ku_TR-HuJKgL8Y9nco.fYNd6lsQZ6cfbEhQAco4EEU4bU-yYMHaVaE0se1AjYo&amp;dib_tag=se&amp;keywords=the+sacrifice+paradox&amp;qid=1763705218&amp;sprefix=the+sacrifice+paradox%2Caps%2C190&amp;sr=8-1
http://www.indiebooksint.com/
http://www.indiebooksint.com/
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He notes that healthy organizations

treat sacrifices as purposeful choices,

not demands. “In toxic workplaces,

sacrifice feels extractive. In healthy

workplaces, sacrifice feels like part of a

shared mission.”

Strategies for Leaders to Make

Sacrifices Healthier and More

Effective

Kalinowski’s framework guides leaders

through practical ways to create a

more balanced, respectful, and high-

performance culture:

Transparency in decision-making –

Explain the why behind the trade-offs

so teams feel included and trusted.

Support systems that scale – Invest in professional development and wellness programs that

show employees the long-term picture.

Respect for personal boundaries – Not everyone can make the same sacrifices—and leaders

must recognize that.

Modeling the way – True leaders don’t just ask for sacrifices—they make them.

Kalinowski highlights inspiring examples of executives who voluntarily took pay cuts or trimmed

operational overhead to preserve jobs during difficult times. “When leadership sacrifices first, it

transforms how teams show up. People will go the extra mile when they feel valued, respected,

and part of something meaningful.”

About the Book

The Sacrifice Paradox blends personal stories, leadership insights, and practical frameworks that

help readers navigate life’s most defining choices—at work, at home, and within themselves.

“This book isn’t just for executives,” Kalinowski added. “It’s for anyone who has ever wrestled with

choices, trade-offs, or the tension between what they want now and what they want most.”

You can pick up the book on Amazon: https://www.amazon.com/dp/B0G2Q7PW28

https://www.amazon.com/dp/B0G2Q7PW28


About Indie Books International

Indie Books International (www.indiebooksintl.com) was founded in 2014 in Oceanside,

California by two best-selling business authors. The company has published more than 100 titles

and serves as an independent publishing alternative for thought leaders seeking to create

impact and influence.
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