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Midas Consulting Supports US Companies
Entering Argentina as New Trade Deal Unlocks
Opportunities

Dual presence in Reading, PA, and

Buenos Aires provides unmatched M i d a S Co n s u Iti n g

alignment with U.S. decision-makers and .
Argentine market realities The share and profit boosters!

Midas Consulting's logo

READING, PA, UNITED STATES,

November 25, 2025 /

EINPresswire.com/ -- As the new U.S.-Argentina Framework for Reciprocal Trade and Investment
reduces barriers for American exporters, Midas Consulting is expanding its strategic support for
U.S. companies preparing market entry into Argentina, one of Latin America’s most promising
markets under the updated bilateral agreement.

“ With offices in Reading, PA, and Buenos Aires, Midas
Consulting brings a unique dual-market perspective that
helps U.S. executives align American business expectations
with Argentine operational realities. This bi-national
structure allows the firm to understand—firsthand—how
U.S. leaders analyze opportunities, structure partnerships,
and evaluate ROI, while also navigating Argentina’s
regulatory environment, distributor networks, and
business culture.

Winning in Argentina
requires requires deep
intelligence, trusted local
partners, and an execution
plan built around how the
Argentine market operates.
Our local presence can
guarantee you that.”

Adrian Alvarez, Midas

Consulting's Managing

Partner

This distinctive positioning was further reinforced when
Midas Consulting was recently selected for the Creative
Industries Directory of Argentina’s Ministry of Foreign

Affairs, a recognition granted to leading firms in strategy, communications, and international
business services that demonstrate consistent quality and export-level capability.

A New Environment of Opportunity—But Also Complexity

The bilateral trade framework expands preferential access for U.S. products such as industrial
machinery, medical devices, electronics, consumer goods, and agricultural technologies. It also


http://www.einpresswire.com
https://midasconsulting.com.ar/en/market-entry-consulting-for-seamless-expansion/

establishes stronger provisions for digital trade, intellectual property protection, and regulatory
transparency.
Yet despite these advantages, successful market entry is far from automatic.

“Winning in Argentina requires more than a favorable agreement,” said Adrian Alvarez, Managing
Partner of Midas Consulting and Wharton alumnus. “It requires deep sector intelligence, trusted

local partners, and an execution plan built around how the Argentine market truly operates. Our
presence in both countries allows us to bridge strategic intent with on-the-ground reality.”

Market-Entry Services Designed for U.S. Exporters

Midas Consulting provides a comprehensive suite of solutions specifically built for market entry
under the new agreement:

+ Market-entry design including segmentation, value proposition, pricing, and channel selection

+ Competitive mapping and wargame simulations to anticipate incumbent reactions

Distributor and partner identification, vetting, and long-term alignment
Regulatory, commercial, and operational risk assessments

In-market intelligence through interviews, fieldwork, and channel testing
Full execution support from feasibility to commercial activation

Executives consistently praise Midas for bringing clarity to complex environments. One Go-to-
Market Manager noted: “Midas helped us design a focused strategy and identify credible local
players. Their insights transformed our understanding of the market.”

A Time-Sensitive Window for U.S. Firms

As multiple U.S. companies prepare to enter Argentina simultaneously, early movers will obtain
distributor bandwidth, retail visibility, and superior negotiation leverage.

“Timing is strategy in this environment,” Alvarez added. “Those who prepare now will secure
advantages that late entrants cannot replicate.”

About Midas Consulting:

Midas Consulting is a strategy and market-intelligence firm with offices in Latin America and
Spain and Portugal. They help multinational companies enter and scale markets across the
region using in-depth research, competitive simulations, partner mapping and go-to-market
strategy.
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