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Over 1,000 Central Florida Sellers Cut Home
Prices as Buyers Gain Negotiating Power

Central Florida sellers trim prices on
1,001 homes, averaging 3.4% cuts, giving
buyers more leverage and signaling a
rebalanced, negotiation-driven market.

ORLANDO, FL, UNITED STATES,
December 1, 2025 /EINPresswire.com/
-- A new analysis from The Homes In
Orlando Team | Brenden Rendo shows
1,001 active homes with recent price
reductions across Orange, Seminole,
Lake, and Volusia counties, signaling a
market that is rebalancing through
negotiation rather than collapsing.

Across the four counties, sellers are
trimming asking prices by an average
of approximately 3.4 percent, with
discounts clustering in the 2-4 percent
range on everything from entry-level
homes to luxury lakefront estates and
coastal condos.

“What we're seeing is a negotiation
story, not a crash,” said Brenden
Rendo, Realtor and team leader of The
Homes In Orlando Team. “Sellers are
adjusting to higher borrowing costs
and more inventory, and serious
buyers are using today’s price
reductions to secure better terms,
protections, and long-term value.”
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Orange County: Volume Leader With 507 Price-Reduced Listings


http://www.einpresswire.com

Orange County remains the epicenter
of Central Florida price-reduction
activity, with 507 properties currently
marketed with a price cut and an
average reduction of 3.55 percent.

Buyers are finding opportunities across
Orlando, Winter Garden, Apopka,
Windermere, Winter Park, and
Maitland, with many city sub-markets
showing reductions in the 2-4 percent
range and some neighborhoods
posting higher cuts on longer-sitting
listings. Orlando alone accounts for
319 price-reduced properties with an
average reduction of 3.89 percent and
a median price just over $500,000,
reflecting both mid-range and move-up
households trying to meet today’s
buyers where they are.

NextHome Neighborhood Realty

“Orange County is where we see the
most negotiation happening in real
time,” Rendo added. “From starter
condos near the attractions to luxury
lakefront properties, sellers are
signaling they're ready to deal with pre-
approved and realistic buyers.”

Lake County: Lifestyle and Affordability
With 208 Price-Reduced Homes

In Lake County, 208 homes have taken
price reductions as of November 30,
2025, with average savings of 3.7
percent.

Cities like Leesburg, Clermont, Scan Me Now

Groveland, Tavares, and Eustis are

leading the charge. Leesburg alone

shows 46 properties with price cuts averaging 3.92 percent, while Lady Lake, Fruitland Park,
Mascotte, and Altoona post some of the largest percentage reductions, including double-digit



discounts in select sub-markets.

“Lake County is the sweet spot for
buyers who want space, amenities, and
a lower payment,” said Rendo. “We're
seeing real negotiation room on both
resale properties and new-construction
inventory, especially where builders
and sellers are competing for the same
buyer.”

Seminole County: Tight Inventory,
Targeted Price Cuts o o :

& Orlando Area Price Reductions
Seminole County, long known for
strong schools and limited resale inventory, now shows 106 properties with recent price
reductions, with average savings of 2.88 percent.

High-demand areas like Sanford, Lake Mary, Oviedo, Longwood, Altamonte Springs, and Winter
Springs are posting modest but meaningful price movements as sellers respond to days-on-
market creeping higher. Winter Springs leads the county with an average reduction of 4.85
percent, while Lake Mary and Altamonte Springs are also offering above-average cuts in select
neighborhoods.

“In Seminole, even a 2-3 percent price reduction can be the difference between sitting for
another 30 days and getting under contract this weekend,” Rendo said. “Buyers who've been
priced out by competition in the past now have room to negotiate without sacrificing location or
school zones.”

Volusia County: Coastal and Suburban Deals With 180 Price-Reduced Listings

On the coast, Volusia County currently has 180 homes marketed with price reductions, averaging
3.13 percent off the original asking price.

Beach and riverfront sub-markets like Daytona Beach, New Smyrna Beach, Ormond Beach, and
Daytona Beach Shores show a mix of primary residences, second homes, and investor-friendly
condos, with some buildings posting double-digit percentage cuts on select units. Inland cities
like Deltona, DeLand, DeBary, and Orange City are offering reductions in the 2-4 percent range,
making them attractive to families and commuters seeking value within a reasonable drive of
both Orlando and the coast.

“Volusia is where value hunters, snowbirds, and investors all intersect,” Rendo noted. “With
prices softening on a wide range of condos and single-family homes, buyers who were waiting



for a better entry point into the coastal market are finally getting their shot.”
A Rebalancing Market, Not a Fire Sale

Taken together, the four-county snapshot shows a Central Florida housing market that is
adjusting rather than collapsing. Higher mortgage rates and more active listings are pushing
sellers to get realistic faster, but underlying demand remains supported by population growth,
employment stability, and long-term lifestyle appeal.

For buyers, the data suggests a shift in leverage:

* More active listings with documented price cuts
* Average reductions around 3.4 percent across the four counties
* Pockets of larger discounts in specific cities and property types

“This is the moment for serious buyers to step up with strong pre-approvals, clear terms, and
realistic expectations,” said Rendo. “You're not buying at 2021 frenzy numbers anymore. You're
negotiating with sellers who are signaling they're ready to make a deal.”

Tools for Buyers Tracking Price Reductions

The Homes In Orlando Team has built dedicated price-reduction search hubs for each major
Central Florida county so buyers can monitor where discounts are occurring in real time, filter by
price point, city, or property type, and set alerts when new reductions hit the market:

* Orange County price-reduced homes - 507 listings with 3.55 percent average savings

* Lake County price-reduced homes - 208 listings with 3.7 percent average savings

» Seminole County price-reduced homes - 106 listings with 2.88 percent average savings

* Volusia County price-reduced homes - 180 listings with 3.13 percent average savings

Each page is updated regularly using direct MLS feeds, with sold properties removed promptly
and new reductions added as they occur.

About The Homes In Orlando Team | Brenden Rendo

The Homes In Orlando Team | Brenden Rendo is a data-driven real estate group serving buyers,
sellers, and investors across the Greater Orlando and Central Florida region, including Orange,
Seminole, Lake, and Volusia counties. Leveraging granular MLS data, neighborhood-level insight,
and proactive negotiation strategies, the team specializes in helping clients capitalize on price-
reduction opportunities, new-construction incentives, and shifting market conditions.
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