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-- This report provides an in-depth

analysis of the International Private

Medical Insurance (IPMI) and

assistance market in Latin America,

synthesizing the perspectives of

leading industry executives from a

2025 roundtable discussion. The Latin

American market presents a dynamic landscape of significant growth potential counterbalanced

by unique structural challenges. The objective of this analysis is to offer a comprehensive

overview of the market's primary growth drivers, inherent complexities, and future trajectory,

LATAM IPMI market presents

a landscape of significant

opportunity balanced by

profound complexity. The

region's expanding middle

class and increasing health

awareness create a tailwind

for growth.”

Christopher Knight, CEO, iPMI

Global

providing essential insights for industry stakeholders

seeking to navigate this compelling region.

1. The Growth Opportunity: Unpacking the LATAM Market

Potential

The Latin American IPMI market represents a compelling,

yet complex, growth frontier for the global insurance

industry. According to the consensus of the interviewed

executives, the region’s underlying economic and

demographic trends are creating powerful and sustained

demand for private health and travel insurance solutions.

This section deconstructs the primary factors that make

the region a significant opportunity.
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1.1. Key Economic & Demographic

Drivers

Expanding Middle Class and Economic

Development: A fundamental driver of

growth is the region's expanding middle

class and rising disposable incomes.

Citing commentary from Global Excel, the

overall insurance market’s remarkable

176% growth in gross written premiums

between 2011 and 2022 underscores this

powerful trend, fuelling a natural demand

for private insurance products as more

individuals and families seek to protect

their health and financial well-being.

Low Insurance Penetration: According to analysis from Best Doctors Insurance, the low

penetration rates in some markets—as low as 3-5%—represent a substantial opportunity for

long-term, sustainable growth. This vast untapped potential means there is a durable runway for

market expansion by reaching populations with accessible and well-designed insurance

products.

Evolving Health Demographics: As detailed by executives from Best Doctors Insurance, regional

demographic shifts, including aging populations and the increased prevalence of chronic

diseases like diabetes and hypertension, are driving demand for more comprehensive long-term

and catastrophic health coverage. Consumers are increasingly seeking robust plans that cover

major medical events and provide access to advanced treatments.

Increased Global Mobility: A surge in tourism, the growth of expatriate populations, and an

increase in international business travel have heightened the need for robust international

health and travel insurance solutions. As noted by AXA Partners US and Trawick International, as

individuals become more globally mobile, the demand for cross-border coverage and reliable

medical assistance services has become a critical market driver.

1.2. The Role of Digital Transformation

Digitalization is a powerful catalyst for market expansion across Latin America, and executives

from AXA Partners US and MDabroad identified it as the primary tool for overcoming the

challenge of low penetration highlighted by Best Doctors Insurance. The widespread adoption of

smartphones and the growth of mobile banking have fundamentally altered how consumers

interact with financial services, making it easier for insurers to reach previously underserved

populations. Innovations such as telemedicine, AI-powered tools for claims management, and

integrated mobile applications like the BD2go app from Best Doctors Insurance are making



insurance products more convenient, streamlining processes, and enhancing the overall

customer experience.

While these drivers create a compelling case for growth, capitalizing on the opportunity requires

a deep understanding of the significant challenges that must be navigated.

2. Navigating Market Complexities and Challenges

According to the roundtable participants, the market's potential is gated by a consistent set of

structural and economic hurdles that demand a sophisticated and localized approach. Insurers

and assistance providers must overcome a series of primary challenges to build a sustainable

and profitable presence in the region.

2.1. Structural and Economic Hurdles

Regulatory Diversity: The roundtable identified regulatory diversity as a primary barrier to

achieving economies of scale. Executives from AP Companies, AXA Partners US, and Global Excel

noted that each country operates under a distinct legal and compliance framework, a reality that

forces a market-by-market strategy rather than a unified regional approach and hinders the

standardization of products.

Economic Volatility: Regional economic instability, marked by high inflation and currency

fluctuations, directly impacts the affordability of premiums. As highlighted by AXA Partners US

and Best Doctors Insurance, this volatility complicates pricing strategies for insurers, who must

balance the need for sustainable pricing with the economic realities faced by their customers.

Distribution and Consumer Trust: Effective distribution remains a hurdle. Commentary from

MDabroad and New Frontier Group points to agents prioritizing higher-commission products,

making it difficult to penetrate lower- and middle-income segments. Furthermore, analysis from

AXA Partners US identifies a cultural scepticism or "mistrust of financial institutions" that

discourages potential policyholders, requiring a concerted effort to build trust through

transparent and reliable service.

Rising Healthcare Costs: Insurers are under significant pressure from rising medical inflation.

Global Excel provided a critical insight, stating that the region "has been leading the world in

medical price inflation for several years." This, combined with the increasing costs of advanced

treatments noted by Best Doctors Insurance, requires robust cost containment strategies to

maintain product affordability without compromising care quality.

Successfully addressing these market-level challenges requires companies to develop and offer a

sophisticated portfolio of solutions tailored to the region's specific needs.

3. Competitive Landscape and Service Offerings



To operate effectively within this complex market, companies have developed a diverse range of

specialized products and services designed to meet regional demands and overcome

operational obstacles. This section provides an overview of the dominant country markets and

the tailored solutions being deployed by key industry players.

3.1. Dominant Country Markets

Based on a consensus from executives at AP Companies, AXA Partners US, Best Doctors

Insurance, and Trawick International, the Latin American health and travel insurance market is

led by a few key countries:

Primary Markets: Brazil and Mexico dominate the market, largely due to their substantial

populations and large economies.

Significant Secondary Markets: Argentina, Chile, Colombia, and Peru are also considered

prominent and growing markets, supported by their strong economies and rising insurance

adoption rates.

A Unique Case: Best Doctors Insurance described Venezuela as a unique market. Despite

significant economic and political instability, a sustained demand for international coverage

persists among its diaspora and affluent population.

3.2. A Portfolio of Tailored Solutions

Industry leaders offer a wide array of products and services, from comprehensive insurance

plans to specialized assistance and technology solutions.

Comprehensive IPMI Plans

  

Offering individual, family, and corporate plans that cover inpatient, outpatient, preventive, and

catastrophic medical care. These modular and flexible products are designed for globally mobile

clients and residents. (Best Doctors Insurance, Trawick International)

Cost Containment & TPA Services

  

A critical focus on managing medical claims costs, claims administration, and full-service Third-

Party Administrator (TPA) services to optimize expenses for insurers without compromising the

quality of care for members. (AXA Partners US, AP Companies, Global Excel)

Medical Assistance & Network Management

  

Providing essential services such as 24/7 multilingual case management, building and managing

local provider networks, offering on-site medical support, and guiding patients through their

care journey. (AP Companies, New Frontier Group)



Specialized Pharmaceutical Services

  

A unique focus on managing advanced pharmacological therapies and specialty medications.

This includes ensuring a seamless continuum of care and bridging the logistical gap between

U.S. and LATAM pharmacy systems. (PharmCare Services)

Integrated Technology & Data Solutions

  

The use of proprietary technology, data analytics, and AI to create seamless, data-driven

experiences. This includes digital platforms for accessing benefits, telemedicine services via apps

like BD2go, and transparent client portals. (MDabroad, Best Doctors Insurance)

The provision of these sophisticated services is directly linked to the broader socio-economic

context of Latin America's divided healthcare systems.

4. Socio-Economic Impact: Bridging the Healthcare Divide

Beyond commercial opportunity, the private insurance industry can play a profound societal role

in Latin America, where a stark contrast between public and private healthcare systems creates

significant disparities. This section analyses this divide and evaluates how insurance products

can contribute to reducing the inequality gap, based on the roundtable's insights.

4.1. The Public vs. Private Healthcare Dichotomy

Based on commentary from Best Doctors Insurance, AP Companies, and AXA Partners US, public

healthcare systems across Latin America, while often providing universal access, are frequently

characterized by underfunding, long wait times, and limited access to specialized care. In

contrast, the private healthcare system generally offers greater efficiency, higher quality services,

and advanced medical infrastructure, but its high cost makes it accessible primarily to affluent

populations or those with private insurance. In this context, private insurance functions as a

critical "bridge," enabling middle and upper-class populations to access the premium care

offered by the private sector.

4.2. Insurance as a Tool for Financial Inclusion

Executives from AP Companies, MDabroad, and Best Doctors Insurance identified several key

strategies for leveraging insurance to close the inequality gap and enhance financial inclusion for

a broader segment of the population.

Accessible and Affordable Products: The development of microinsurance programs and

customizable, low-cost plans can provide a vital financial safety net for low-income families.

These products are designed to protect against unforeseen medical events that could otherwise



lead to financial hardship.

Leveraging Technology for Access: Digital tools are crucial for expanding healthcare access.

Telemedicine and app-based health services can extend medical consultations and support to

remote and underserved areas, effectively reducing the geographical barriers that often prevent

individuals from receiving timely care.

Promoting Preventive Care: By designing plans that incentivize wellness initiatives and preventive

care, insurers can help reduce the long-term burden of expensive treatments for chronic

diseases. This proactive approach fosters a healthier and more financially resilient society by

addressing health issues before they become critical and costly.

Delivering on these promises requires companies to achieve and maintain a high standard of

operational capability across a complex and demanding region.

5. The Imperative of Operational Excellence

In the fragmented and highly competitive Latin American market, operational excellence is not

just an advantage—it is a fundamental necessity for success. The ability to manage costs,

navigate complex regulations, and build customer trust through efficient and reliable service is

paramount. This section explores the key components of operational excellence and its direct

impact on sustainability and growth, as articulated by roundtable participants.

Cost Efficiency and Sustainability: With high medical inflation prevalent in the region, streamlined

claims processes and strong cost containment initiatives are vital. As Global Excel noted, efficient

operations are essential for making products affordable and sustainable for both the insurer and

the policyholder.

Navigating Regulatory and Market Complexity: The diverse regulatory landscape demands

efficient and adaptable systems. Based on insights from Best Doctors Insurance, operational

excellence ensures that an insurer can maintain compliance with varying local regulations,

manage operational complexities with agility, and achieve the scalability needed to expand

across different markets.

Building Customer Trust and Loyalty: In a region with a historical trust deficit towards financial

institutions, fast, reliable, and transparent services are crucial for building customer confidence.

However, as Best Doctors Insurance powerfully articulated, this efficiency must be balanced with

a humanistic focus: "At the beginning and end of every operational process there is a human

being experiencing, often life changing, events and our emphasis on systems and processes

must always have that truth as a guiding principle."

Meeting these strategic needs today lays the foundation for capitalizing on the significant

opportunities that will define the market's future.



6. Future Outlook and Strategic Projections

Looking ahead, the Latin American insurance and assistance market is poised for continued

growth and transformation. Executive forecasts point to several key trends in technology,

distribution, and product innovation that are expected to shape the industry's trajectory and

define the competitive landscape in the coming years.

Sustained Digital Transformation: The race towards digitalization will accelerate. Global Excel and

MDabroad project a greater emphasis on integrated Insurtech ecosystems, the use of AI for

claims processing and fraud detection, and the development of sophisticated omnichannel

communication tools to enhance the customer experience.

Evolving Distribution Models: According to MDabroad and New Frontier Group, the future of

distribution lies in hybrid models that combine the efficiency of digital access with the personal

touch of agent-assisted sales. This approach is expected to enable deeper market penetration,

catering to diverse consumer preferences.

Innovation in Product Offerings: A significant shift is anticipated towards a greater focus on

preventive health and wellness offerings within insurance plans. Trawick International forecasts

that this will include an increased focus on incentivizing healthy behaviours and expanding

dedicated support for mental health.

The Centrality of Partnerships: Strategic partnerships between insurers, healthcare providers,

and technology firms will become increasingly essential. The consensus, articulated by New

Frontier Group, is that these collaborations will be the primary engine for driving innovation and

expanding market reach across the dynamic region.

7. Conclusion: Capitalizing on a Dynamic Market

Christopher Knight, CEO, iPMI Global concludes, “The Latin American IPMI and assistance market

presents a landscape of significant opportunity balanced by profound complexity. The region's

expanding middle class, low insurance penetration, and increasing health awareness create a

powerful tailwind for growth. However, this potential is tempered by structural challenges,

including regulatory diversity, economic volatility, and rising healthcare costs. Ultimately, success

will be determined by a company's ability to navigate these regional nuances with agility and

expertise. The industry leaders best positioned to thrive will be those that embrace technological

innovation, maintain unwavering operational excellence, and deliver accessible, customer-centric

solutions to a diverse and evolving population.”

Download the complete report, iPMI Global LATAM iPMI, Assistance and Cost Containment

Strategies here: https://ipmiglobal.com/ipmi-roundtables/latest-round-tables/ipmi-global-latam-

ipmi-strategies-round-table
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