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The Operations Edit Launches New Era of
Operational Clarity

Formerly Clarity with Lacy, the expanded
firm empowers real estate and
entrepreneurial growth through strategic systems.

ORANGE COUNTY, CA, UNITED STATES, December 9, 2025 /EINPresswire.com/ -- The Operations
Edit, a premier operational strategy firm, today announced
“ its official launch, marking a significant evolution in its
mission to empower real estate teams and entrepreneurs
with streamlined systems and sustainable growth.
Formerly operating as Clarity with Lacy, this strategic
rebranding and expansion reflects the company's
remarkable growth and enhanced capacity to deliver
bespoke operational excellence to a broader client base.

Our mission remains to
empower leaders with
clarity and confidence,
ensuring every client has the
robust operational
foundation they need to
achieve sustainable growth.”
Lacy Picklo, Founder & CEO of
The Operations Edit

The Operations Edit specializes in transforming complex
operational challenges into actionable, efficient
frameworks. The firm offers a comprehensive suite of

services, including outsourced COO functions, strategic systems implementation, and meticulous
business process optimization. By directly building and implementing custom infrastructures,
The Operations Edit ensures every client benefits from personalized solutions designed to
cultivate calm, clarity, and confident leadership.

"This evolution to The Operations Edit represents a significant milestone in our journey," says
Lacy Picklo, Founder & CEO. "It's about expanding our capacity to serve more real estate teams
and entrepreneurs who are ready to transform their daily chaos into streamlined, scalable
success. Our mission remains to empower leaders with clarity and confidence, ensuring every
client has the robust operational foundation they need to achieve sustainable growth."

Clients consistently praise the firm's hands-on approach and tangible results. "Before partnering
with The Operations Edit, our real estate team was constantly bogged down by inefficient
processes," says Sarah Chen, a leading Broker-Owner. "Lacy and her team didn't just advise; they
jumped in, built custom systems from the ground up, and gave us a clear roadmap. We've seen a
dramatic increase in efficiency and a renewed focus on growth, all thanks to their expert
guidance."


http://www.einpresswire.com
https://www.operationsedit.com/
https://www.operationsedit.com/

With this launch, The Operations Edit is
poised to redefine how growing teams
and entrepreneurs experience
operational clarity, delivering an
unparalleled blend of strategic insight
and practical implementation.

THE OPERATIONS EDIT

To learn more about The Operations
Edit and its services, please visit

www.operationsedit.com.

About The Operations Edit:

The Operations Edit is a premier
operational strategy firm specializing in
outsourced COO services, systems
implementation, and business
optimization for real estate teams and
entrepreneurs. Founded by Lacy Picklo,
the company delivers tailored solutions
that bring clarity, structure, and
sustainable growth, empowering clients to lead with confidence and efficiency. Learn More:
www.operationsedit.com

Lacy Picklo, Founder & CEO of The Operations Edit

Rachel Svoboda

Sunday Brunch Agency on behalf of The Operations Edit
rachel@sundaybrunchagency.com
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This press release can be viewed online at: https://www.einpresswire.com/article/873620529

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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