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Retail logistics is under pressure. YRC’s

efficiency blueprint uses SAP Signavio to

streamline networks for faster shipping,

smarter fulfillment, and agility.
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-- The retail logistics field is under more

pressure now than ever before. Faster

shipping, ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ� ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�,

and variability and changes in demand

have transformed logistics into the

backbone of the customer experience.

YRC’s operational efficiency blueprint

completely reshapes retail logistics

networks - utilizing process intelligence

and supply chain logistics solutions based on ᵞ�ᵝ�ᵞ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�.
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Empowering Retail & E-

commerce businesses

worldwide.”

Nikhil Agarwal

YRC understands that old logistics practices degrade profit

margins and drive down customer satisfaction. Through

Signavio supply chain modeling, YRC assists retailers to re-

design their logistics operations to be more nimble and

cost effective. 

“Retailers need logistics solutions to react as quickly to

their customers" states YRC Founder, Nikhil Agarwal. “We take Signavio process intelligence to

the ground and use it to deliver retail networks that can respond to their customers in real-

time."

ᵝ�ᵟ�ᵠ� ᵝ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵟ�ᵟ� ᵞ�ᵞ�ᵝ�’ᵠ� ᵝ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵟ�ᵠ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ�

The company's focus is on end-to-end visibility, workflow automation, and efficient logistics
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resourcing. With the help of process intelligence retail tools, YRC is able to identify bottlenecks

and improve delivery processes.

Rupal Agarwal, Co-founder of YRC, says: “We’re allowing our retailers to meet logistical

complexity head-on, all while allowing their teams to focus on being, well, teams. With our

logistics transformation model, we’re providing a cost-efficient solution that enhances operations

and customer satisfaction.”

Key Elements of YRC’s Logistics Transformation.
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This model combines process excellence with technology, optimizing logistics in retail.

->   End-to-end supply chain visibility through the use of Signavio's dashboards.

->   Optimized delivery routes using data-driven modeling and model routes, which lead to less

lead time.

->   Real-time tracking of performance metrics, gauging and capable of performance

improvements

->   Ease of communication for suppliers, warehouses, and retail stores, and their skill sets.

Retailers can now take logistics from cost concept to competitive advantage with these.

ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ�ᵞ�ᵟ� ᵝ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� ᵞ�ᵠ� ᵞ� ᵝ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵟ�ᵠ�ᵟ�ᵠ�ᵟ� ᵝ�ᵟ�ᵟ�ᵟ�

Today’s retail operations are measured by speed, accuracy, and flexibility. YRC's logistics

solutions put retailers on track to regularly fulfill these parameters. With retail operations

efficiency solutions, YRC eliminates redundancy, improves communication and provides a faster

response to ongoing market changes.

In short, YRC's logistics transformation is not simply taking antiquated systems and trying to

change a seat on the bus; it is about creating a new, next-gen approach to logistics that can scale

with growing business. This is where inventory optimization Signavio becomes relevant for

logistics transformation, ensuring that both supply chain and fulfillment happen in real time.
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ᵞ�ᵞ�ᵝ�’ᵠ� ᵞ�ᵟ�ᵟ�ᵟ�

YRC is a valued partner for retailers looking to innovate their logistics network with ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�

ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ� ᵟ�ᵟ�ᵞ�ᵟ�ᵟ� ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ� and process intelligence retail tools. The YRC blueprint for operational

excellence will help businesses drive down costs, increase speed of delivery, and enhance

customer satisfaction across the network.
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ᵝ�ᵞ�ᵟ�ᵠ�ᵠ� ᵞ�ᵞ�ᵝ�

With expertise in logistics transformation and retail operations efficiency, YRC uses Signavio

supply chain modeling and process intelligence retail to improve retail operations from supply

chain to distribution. The YRC solutions combine technology with strategy to help retailers

achieve operational excellence and sustainable growth in a competitive market.
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