
Founder Introduces AI Systems Framework
Designed to Help CEOs Scale Without Burnout

Natasha Broxton, founder of Alitura Group and

creator of The AI Founder’s Playbook.

A practical AI systems framework helping

growth-stage founders reclaim time,

reduce chaos, and scale with clarity and

peace.

MILWAUKEE, WI, UNITED STATES,

December 15, 2025 /

EINPresswire.com/ -- ntrepreneur,

systems strategist, and Alitura Group

founder Natasha Broxton has released

The AI Founder’s Playbook, a practical

systems framework designed to help

growth-stage founders and CEOs

reduce operational chaos, reclaim time,

and scale their businesses without

burnout.

As artificial intelligence becomes

increasingly accessible, many founders feel overwhelmed by tools, trends, and pressure to

automate without clarity. Broxton’s work reframes AI not as a productivity shortcut, but as a

leadership support system—one that helps founders move from daily reaction to intentional,

strategic oversight.

Most founders don’t need

more hustle or more

software. They need

systems that reflect how

they think and lead. When AI

is applied with intention, it

reinforces leadership—not

replaces it.”

Natasha Broxton

“Most founders don’t need more hustle or more software,”

said Broxton. “They need systems that reflect how they

think and lead. When AI is applied with intention, it doesn’t

replace leadership—it reinforces it.”

The AI Founder’s Playbook introduces a structured, step-

by-step methodology that guides founders through

documenting their lead flow, designing repeatable

processes, and integrating AI in a way that aligns with their

values and leadership style. The framework emphasizes a

shift from operator to architect—allowing systems to

http://www.einpresswire.com
https://www.alituragroup.com
https://www.alituragroup.com/playbook


manage repetitive tasks while leaders focus on vision, growth, and impact.

Unlike traditional automation or AI guides, the Playbook is built around real-world founder

challenges, including missed leads, inconsistent follow-up, decision fatigue, and mental overload.

Through practical exercises, real founder scenarios, and implementation-ready AI prompts, users

are guided to build systems that continue running even when they step away from daily

operations.

Broxton’s approach combines operational clarity with leadership development, offering an

alternative to grind-based business culture. Her work centers on the belief that sustainable

growth is not achieved through constant urgency, but through well-designed systems that

support both profitability and peace.

“Technology should create freedom, not pressure,” Broxton added. “When systems are designed

well, they don’t just improve efficiency—they restore focus, confidence, and peace of mind for

the leader.”

A Black woman founder and CEO, Broxton has spent years helping entrepreneurs build

businesses that scale sustainably without sacrificing personal well-being or purpose. Through

Alitura Group, she supports founders in designing systems that are both technically sound and

human-centered.

The AI Founder’s Playbook is now available through Alitura Group and serves as an entry-point

resource for founders preparing to scale through documentation, automation, and strategic

leadership.

For more information, visit www.alituragroup.com/playbook

About Alitura Group

Alitura Group is a systems and strategy firm that helps founders and CEOs scale smarter through

operational clarity, automation, and leadership alignment. Founded by Natasha Broxton, Alitura

focuses on building businesses that are profitable, sustainable, and intentionally designed to

support the whole leader—not just the bottom line.
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