
Sunny HQ Releases Agency Guide to Managed
WordPress Hosting

Sunny HQ shares a human-first

perspective: hosting isn’t a commodity,

“DIY + best effort” isn’t management, and

client outcomes—not tool stacks—win.

RALEIGH, NC, UNITED STATES,

December 18, 2025 /

EINPresswire.com/ -- Sunny HQ, the

human-first, concierge-managed

WordPress hosting company, today

released a new educational brief for agencies outlining the most common hosting

mistakes—and how to fix them with clear processes, predictable delivery, and truly managed

support.

Too many agencies treat

hosting like an afterthought

instead of a core part of

client success.”

Dylan Bost, Founder and CEO

of Sunny HQ

“Human-first WordPress management means taking full

ownership of uptime, speed, security, and changes—not

pointing to a stack or hoping things don’t break. Agencies

that shift from ‘tools-first’ to ‘outcomes-first’ see happier

clients, fewer emergencies, and smoother retainers,” said

Dylan Bost, Founder and CEO of Sunny HQ. 

Top mistakes agencies make (and how to fix them):

1. Treating hosting as a commodity.

Fix: Set clear expectations for uptime, response times, backups, and maintenance. Report these

to clients in plain language so they know what they’re getting.

2. Relying on “best effort” instead of real management.

Fix: Use a release calendar, test updates in staging first, and keep rollback plans ready. This

prevents surprises when plugins or themes break.

3. Prioritizing tool stacks instead of client outcomes.

Fix: Only keep plugins, CDNs, or caching layers that actually improve speed or stability. If a tool

doesn’t move a KPI—like load time or error reduction—remove it.

http://www.einpresswire.com


4. Overlooking how caching affects real customers.

Fix: Set smart rules for key pages like carts, checkouts, logins, and search. This avoids issues like

mixed sessions and “stuck” carts that frustrate clients.

5. Using the same security setup for every site.

Fix: Combine a Web Application Firewall with least-privilege access and monitored updates.

Document exceptions so nothing slips through the cracks.

6. No clear owner for performance.

Fix: Assign one person to review Core Web Vitals weekly and address slowdowns monthly. When

responsibility is shared, it’s usually ignored.

7. Poor communication with clients.

Fix: Share maintenance windows, incident summaries, and simple post-change reports. Clients

want to know what’s happening—without needing a developer dictionary.

Sunny HQ’s human-first approach for agencies

Sunny HQ blends enterprise-grade infrastructure with concierge support that is fully human-

first—real people, real ownership, no chatbot triage. Agencies get one accountable team

overseeing speed, security, updates, and day-to-day site stability. Reporting is built for clients,

not engineers, making performance easy to understand and easy to value.

To help agencies quickly benchmark their sites, Sunny HQ offers the free 5-Minute WordPress

Speed Audit, which highlights bottlenecks and high-impact fixes: sunnyhq.io/website-

performance-test.

Availability

Sunny HQ’s agency program is available now for agencies, developers, and marketing teams that

want predictable delivery, fewer emergencies, and support their clients can rely on. Learn more

at www.sunnyhq.io.

About Sunny HQ

Sunny HQ provides human-first, concierge-managed WordPress hosting and support—pairing

enterprise infrastructure with hands-on expertise to deliver faster performance, stronger

security, and fully managed care. Founded in Raleigh, N.C., Sunny HQ serves agencies,

entrepreneurs, and organizations that want predictable costs and complete peace of mind.

Dylan Bost

Sunny HQ, LLC
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